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ABSTRACT

A Study on the Effect of Sales People's Competence Based on
Stakeholder's Perspectives on the Business Performance
—Focusing on the Small and Medium Business in the

Information and Communication Construction Industry—

Seo, Tae—Won

Major in Technology Strategy

Dept. of Convergence Technology
Graduate School of Knowledge Service
Consulting

Hansung University

The new era has arrived based on the development of information
communication technology getting improved every day and various
industrial convergence. And such a change has led not only to the
development of other industries but also to the beginning of new
industries through distributing and sharing information. In the enterprises
side, however, according to those things—particularly sharing information,
each of them had no choice but to need further efforts to survive among
competitors in the same industry, such as price competition,

differentiation, new business model creation, etc.
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Besides, those effects are applied to the information and communication
construction business as well. The companies found it necessary to try to
make constant efforts to develop new technologies for leading markets,
and field applications. As a result, sales people, who play direct roles in
sales, have been required to display the sales performance based on better
competence and capability.

The purpose of this study is to figure out how competence of sales
people effects on business performance. So an experimental group was
divided into 3 groups such as sales people, administrators and customers
to subdivide. And then each group was evaluated by key competence
indexes and business performance required of a sales person. The
administrators group was sorted by total scores, from the highest 20% to
the lowest 20%, to figure out the difference between the superior and the
inferior class.

To check the expected result, two hypotheses were stated as follows.
First, each competence importance would be differently scored by group.
Second, the competence of sales people would affect on their business
performance.

In the first hypothesis—evaluation of competence importance by group, 3
indexes were selected with the highest scores such as customer
orientation, self—confidence, conceptual thinking. In addition, the most
important thing in the sales people group was professional competence of
technology, and the customers group selected achievement orientation
index. Following the result, it was demonstrated the difference among the
stakeholders. And for the additional study it was analyzed the
competence difference between the superior class with the highest 20%
and the inferior class with the lowest 20% classified for the sales
performance, so that the result shows that there are great gaps in
self—confidence, relationship building, influence, and leading capability

indexes.
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In the second hypothesis—competence effect of sales people on business
performance, each category has positive factors effecting on the result—4
factors such as conceptual thinking, achievement orientation, customer
orientation, relationship building for sales, 2 factors such as relationship
building, achievement orientation for contract rates, 2 factors such as
understanding others, achievement orientation for company awareness,
and 4 factors such as achievement orientation, self—confidence, analytic
thinking, technical professionality.

By this time, this study offers the analysis results such as how sales
competence effects on business performance directly, competence
differences between superior and inferior classes, and competence
importance. Furthermore it ultimately provides not only enterprises related
to those business with meaningful information to recruit sales people, give
a training them, and figure out which point would be better for internal
supports to focus on, but also sales people with real meanings to

evaluate own competence and make up for lacks of competence.

[Key Words] information communication technology, sales people, sales
competence, sales performance, information and communication construction

business
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