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Abstract

A Study for the Korean Voluntary Retail Chain Store

Business

Sil kun Lim

Major in Digital Small
Business Administration
Graduate School of
Digital Small Business

Hansung University

Korea has been undergoing radical changes since Korea
completely opened its circulation market to foreign intercourse.
Owing to a disparity in economic power and competitive price,
diversity and specialization in the market place, large sized
superstores, TV home shopping business and online shopping
businesshave been rapidly gaining the influencing power, but
retail stores like conventional markets, local markets and small
shops have been gradually losing their competitive power in the
market. Especially, the supply of selling agencies and wholesalers
are withered and they can not have an assortment of goods in a

place where large sized superstores actively push into the market.
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So, customers crowd together to large sized superstores, and
the other stores are behind the competitive power.

Current situation i1s that those shops which joined the area of
the Voluntary Chain (VC) can not survival by their own power.
Differ from the National Chain Store gave up its business in a
local market area, the Regional Chain Store which is short of
funds has difficulty of efficient supply. And as to the head office
of a franchise chain store business, its number of closing shops
1S getting increase day by day, while the new member is
increasing. Therefore, the head office is asked to break from the
conventional business strategy and develop new business and
management programs.

In this thesis, I would like to formulate and show a plan to
intensify the competitive power for the chain store business by
analyzing the expectation for the head office and contribution for
sale item, survey of the shop owners, with priority given to 'the
Korean Supermarket Cooperative Union’ members. As the result
of the research, I reached the conclusion that the head office
should break from the conventions and practice new chain store
business which build the Retail support System(RSS) by
cooperative work and systemization in order to meet increasing
and changing customer’s needs.

Also, from a part of the efforts to revitalize the Korean chain
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store business, I conducted researches for the S—Mart business
which succeeded to build up its own RSS process. As the result
of the research, it is necessary to actualize the scale economics
for the business and 'the Retaill Support System’ which i1s the
synthetic support system for store business by systemizing all
the local shops centering around the head office.

The retail support system includes individual item management
with basic groceries as the central figure and one stop shopping
for satisfying their local customers, facility reformation and
management guidance for supporting the business. Also, advanced
logistics training, consulting expert training and support from
government are necessary for helping local shops which are
suffering for poor funds and system in order to strengthen their

competitive power.
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