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ABSTRACT

A Study on the Strategic Alliances of the Financial

Institutions in Korea

Han, Sang Hoon

Major in Digital Small and Medium
Business Management

Dept. of Digital Small and Medium
Business Management

Graduate School of

Digital Small and Medium Business
Hansung University

The purpose of this study was to review the cases of the strategic
alliances used by our domestic financial institutions to strengthen their
internal capacity and survive in the rapidly changing environment and
thereby, address the problems and identify the factors of successful
strategic alliances and thereupon, suggest some effective strategic alliance
models.

For this purpose, the researcher reviewed relevant literature about
strategic alliances, and thereupon, examined the cases of such strategic

alliances between financial institutions and mobile communication services
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for settlement of payments or between insurance companies and other
business organizations to respond to the changing financial environment,
and then, addressed the problems of domestic financial institutions such
as deep concentration of banking services and immature assess
management markets.

Since the mobile environment is rapidly changing to be ubiquitous and
therefore, mobile communication services are absolutely influential, it is
required of financial institutions to adopt appropriate alliance models with
mobile communication services. So far, domestic financial institutions have
been more or less passive in alliance with mobile communication services
for mobile financial services, probably because they felt threatened by the
mobile communication services who attempted to secure their customer
contact points in a mid-term to reduce financial institutions to simple
back-end financial contents providers and wished to advance into the
financial markets in a long-term.

However, the mobile environment is vast for financial institutidns. In
addition, financial services will be more efficient basically through the
portals of mobile communication services. Therefore, financial institutions
are requested to positively respond to the changing environment by
developing appropriate alliance models for mobile financial services.
Currently, financial institutions are investing enormously in call centers,

investment centers, Internet portals and mobile portals for infinite contacts
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with customers. In the near future, the conventional physical channels
should be appropriately mixed with the electronic ones.

Effective strategic alliance models for financial institutions may be put
forwards as follows; first, proper business models need to be developed;
second, it is necessary to enhance standardization and compatibility of
mobile payments; third, scope of services should be expanded; fourth, it is
required to construct a reliability for a long-term alliance; fifth, financial
institutions should reinforce their core capécity and maintain more positive
attitudes; sixth, insurance companies are urged to expand their financial
services; seventh, it is necessary to expand and develop the alliances for

asset operation.
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