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ABSTRACT

A Study on the Effective Operations and Administration
For the Yongsan Electronic Arcade Complex
(focused on counterplan to 'rapid change of city environment’)

Lee Sang Kyung

Real Estate Management

Graduate School of Public Administration
Han Sung University

The Yongsan Electronic Arcade Complex established in 1987 has been
developed greatly and considered as the largest distribution complex 1n

electronic and computer industries in Korea and even in the world.

But recently the Yongsan Electronic Arcade Complex is losing its
reputation because of 'rapid change of city environment', that is, a
couple of other huge electronic complex, such as TechnoMart, Kukje
Electronc Information Center and Chungang Electronic Distribution
Center, have been newly built up and competing against the Yongsan
Electronic Arcade Complex in the electronic distribution market.

In addition, 'the change of distribution environment', such as Home
Shopping Business through the Internet and Cable TV  environment,
has been another competitor as well.

Therefore, both the management companies(owners) and the
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merchants(tenants) in the Yongsan Electronic Arcade should prepare
proper counterplans and drive strongly with those plans i1n order
to revive the Youngsan Electronic Arcade Complex. These revival
plans are examined from the viewpoint of merchants, management
companies and local government community.

1. From merchant’s point of view

First, merchants should fully wutilize advantage current of
geographical conditions.

Second, merchants should try to create reliable electronic arcade
atmosphere.

Third, merchants should deal with competitive specialized products.

2. From management company’s point of view

First, management companies should feel responsible for principal

operations of their electronic arcade.

Second, management companies should try to maintain cooperative
relationship with their merchants.

Third, management companies should be in charge of 'various
regular events including seminars’ for business prosperity of their
electronic arcade.

Fourth, management companies should present a blueprint for the
future redevelopment program and set up middle and long term



development plans of their electronic arcade.

3. From local government community’s point of view

The local self-governing community should actively support in every
respect for ‘about 4,000 registered business enterprises of the
Yongsan Electronic Arcade Complex’ to be prospered In business,
which are not only the largest source of tax collection but also one
of solutions to unemployment problems.

With trust and cooperation of merchants, management companies and
local government, the Yongsan Electronic Arcade Complex could be
flourished again as one of the core metropohitan area.

_93_



kg AU 742
Ae @AUsE AR AAN FEAGE AFSHT e
24 gY

A
Ae a1 22 QA7 A9 Qg

1999 @ 59 204

gAYt FANGY FEFASH
Ay W 3 A
4 Aol A A wa

% 8 M2 SAXXIAIZIIA AJHE HE 22| 2FSlc B Al
| o] ol oFo B HBHCHL

ok
>
Q
ru
4D
oh
R
rir

N
rjo
|‘-|II
MR

B AR Yol %2 EWe] glon, A EH YPo=d
2AA Aud BLF gy AsA J1dd FAE A
AU




Hete| d49=2 7
O H @

HetHAM & sAtoll ™EStA 27|22 Hot =AU
O BAANFAFH A @20dold) @ AARRZE 7 AI(10d 01 4)
@ AA7|7 59~ 100d o] @ A A7t Sdol

HAsle ol ATE HEBD AN
D AFE @ AN4-BYA @ JUBE 99D @ FH A
® 84nd  ® FAaad @ 7E

@ #stel #= ) 4Tou h3t IEEE 7
D o}F = =% ¥y QR F @ EUE O 7 H

H3t7F MESel 3 A2 —’?—E%c’? B: 22, SXHHY, 22AZ2 S)
D e3AE Y 453 ¢tk @ ¥|ad 58P0l F4.
@ HEAX oltf, @ FA ¥& Holtt, @ ofF E4F Holy.

[6] Atalel S29nf =dof vld] 8 of, HAR s HEEHA ?

D #H=31 . @ A s Azt @ BEolT
@ 2R=ol} o8 # gk ® uws] BuEagA Az@

HEHAM AP FZA AZXi2te] AILE A= 7
D gHoz AP @ tha BAE wou £3¥ F Utk
@ FFAst N7t odAE Holh @ YFAA AN gk

HEHAME 8 ME Sl Aol sl =22 AHE2 ?
D AAXN7A Z2EF3AT @ HE47E FolXH AL 53T
@ FEFH wd AZo|tt @ A ATEA o|FF AHZoln,

O] ABHHAME SAMXIAILS] |2 AHE Ol R H MZtstUnt 2
D FARs o] ¥ae Ariz dAd Aoz Fug)
® dARYGE 6 e AUl2 2A" Aoz sy FEd
® dAY} 2L Az x&" Aoz Pk
@ A} Aol *1 JE o ALAVI} € Aoz Pt



@ Ci2 22 FAMXXIAvlol 23N Ha =714 T UU
o QA ol e FE AMERIYCL

HEDE0|8e HaAME ?
@ o} o) go] W @ 2E AT f28 =7k
® BAYH $UstY. @ BAQRG o go] BHTh

nE U2 EtX|[Hof vl HHFFUHUI ?
D ANEREZ olF "t @ ®uy F2 WOl
@ HEojtt. @ ¥E HIAFHE R2A0 © ZAHIYH
FAIEA| Mol ciE et AHdll= ?
D 2320 AAL 830 @ FFFH FAANEES AFIUG
@ FAo] F7t 2 E =7t @ FA A7 =27} Utk

4] Fxig| 22 EFX|Y XN AA7IE Bl A O{FEYI?
D B7tEch Faazk vigddelr. @ vk & g oot
@ EH7iEc gdolth. @ E3UtET ofF JWoG.

AMEE2 dElE {REUIN?
@ AYA AEZ HAYY Aotk @ WP M LI
@ BE AVt AER Brh. @ WE-AHEE ASEFHF F0.
® %350 JMedd AdFo] HAULW

6] 22 mon EXAIMES ofEgEsuUHT M8 SEHE, Y28)
@D o} Hasich, @ #Heldd Aolth @ HEFoY. @ FF3io
Al7te] HE U J|E} A|lM 22 ae|ol S 2fA ?

D AEF Ao By T @ Bl H 42 g Rru7rh
® Bl BUE do] Brh. @ x=EHHo] ofF BH)

O

Do HoAAME oEESUII? F:daldole, dlAFIE, FAHI &)
D Aol wrEgug FFolty. @ vuF HA3] vjx HA.
3 7k BE3 AAoltt, @ EHE =72 AEE @ol] FFJ

0] Feol Mgtmol Z2IAMe vixls ? (Bl HESRE, 4, I3
D o}F Hsth. @ WHF Holth. O BFoH. @ FF3H.



SMMKAIAM LY Sts #H 7|8 X2l Foet AldE 7
D A1 A A BHo e o AXE HAEE w2 ALY

@ Az nAgA thah EHE F3 oy 7R AEES HEF
@ A7 mANA ¢ BHE F Aoy 7R AMS HAHE
@ A7 A & EHE FI AL, 7ES AME FAAE
AlolS0| Qo AMZEE Mx|gtoz Q5| s SHEL2 ?

D AES % Wz FHA3A gon, Qojx 17 HAH}7F S+
@ Q=o] i AEF) HAX= Aol vHg FA F= -vH

R YR ANEo AES A5 HAAI2 Yoy nHEAHLS RlE.
@ T AQNESo] AZE Ao AXFoz Ao A7l H.

20 sk HAaXH2 26 v 2Ld S)
7 Qo) A Azt ARE el

ot o] &Rt wol 3AA R 4R,
@ A71Hoe F2E s o Aol ot AR MolX Y4
@ 337140z AURILE AA%T 2o AN BFH U,

[4] Abzbolls 2ol 2g-okde| X MAIESO| =M 0] UFUHIN?
D A7te] AT TR 2= AR F4UE o] HE Y.
® A& HEAZE N ATy 2 FLHE 2FoF AL
@ HEANZL MASIOE JE FL FUHE #2532 U
@ 142 93 48 PARo| gl

5] AAbbel AlolEel WY W ZEXME AIZS| AlMsHOIE AlEE ?
D HAse) AR, @ ARl FF A, @ BAHY A,
@ eNBo) Wy @ ANE 2% BA. ® Y2E T AAFE A
® A D-0BO% TE A ® 7IEK )

6] HAIA Arelse| HAYSS B7| Bt =2o HEE 7

D "W Aa4d. @ HA-AE =X =¥, Q HIAAY Evek 2.
@ v . o}F HEGH AAY. ® olFx¥HE 4T



HEte dYSol Atoint AMstoid £ 2 242 I8 JEE ?
O A5 48 3haL 91‘:}. @ 71¥E AdFd. Q@ HE 2¥H §lH.
@ U= gou gBAde gL Aoz ¢ @ FHE 9.

2 Atoll CHall AlelE0| 7HE diztE AlE2 Fololal Y2t ?
D Auig Q3. @ A7t g FedAF Q@ FAT AL -#E.
@ AYEL AL e 2FAA. © S O3 Ee A.
® 19 = Ao] At ? (otHol ZITHS| XHol FHAIR)

@] HEHAM MESQ BALeL £5F FANK Aol YHE ASHH X
50 AOoAl L0 Y2AID, otlel Ztoll ZHTHEIA =80 FAIE
CHcts] R ASHC




}
s I

A

ohrd 8141 U 747
A FANGE PRGN FEALS AL s
AR Y},

A FW FE2E =ASAY Wt g2 gIAL FA
oz @ TAsle] E8X9 29 yalwolo R AT,
=g AA4stnAstd A dx =S RF=HYH
2 AExe AuE SEH ZHozw A" Aoz sl
M9l ALgre oA ¢HE Fst A8 A¥Yoh l
A8 98 FAW gASASYL
A NS FFH =M AHoz A=Yt ?

19994d 5% 20¢

@St PAUSY FF A
AE@s W A A
g A o & 7B oay

% B2 M2 MFXAIINAM AlAStAlE Z2EM AHE HFO
Y= gyt

2 4EAS fgole 21 EQol glov, 4w EF JPo2d
A3 Ao Wed Ayt Aol N8 FAR A
s ARG Y



@ otaliel =2 sl AL Ao HHAEH HFE At HCH

HEte MYHe ?
DO 2 4

Al ote] &8 AnK gct HE of=Fol s =AM ?
@D 20d12). @ 301, @ 40tHY]. @ 0. ® 60 Y. @ 70tHY.

HBIHAAM ALK XIAZIOIA A8 3tAl 7|2t ot HUA?
D AFAAIZAFEEY AYE Ao @ AAR7VNE 27| FEHH.
B LA A= 5d~ 10dolY oltt. @ {AtAA = 5doly ol

ASIAME OfHESel Al8 3D AU
® HAAE Bok @ ARA-FAY Fop @ FFHTA Pol
@ A7) -ZPBAROF ® 71A-FTF Bk © £Y7171B-A £l
D cVAG #EE AQ @ 7] H

HEte| Al Ee H2 R Holrt AU ?
D 3"oluY. @ 5%, @ 7~10%. @ 10~208. © 207°]7%.

6] HSIHA BtAlE BAlRlol BtET ot MU oF&UN ?
@ olF wdol Atk @ HF® Aol @ 2AH 2o
@ X gL "Holth.  ©® AYL Az Utk

ASAME SAXKIAILS Ol2|AHE OfHH A ZHsHAIL 7} 2
D FAA] H3e) A7lE ALY Aoz FAPT
© AARDE E¢ UL Atz 2A" Hoz JuE o}
® dA ge A A2Y A0 AHL.
@ 7AEo] P31 dEgo] Wi HugE Az 8§ Aoz $HA

HEtel 2zt AA ZAMXIALe HAF D ATl gt ARE2 7
D goz2x A% BEYF S 23 dF4oAM 942 & AYold.
@ PFEE WA @ AXANA LS AS s Ao
@ AFL diz2 T AT WA Hoh
@ AEH F7te] AAE L5 ¥APSAL A
® A% H9A g Aot

_lm_



® ClS =2 BAXXIAZIOf 2S35HHA " =74 2

Agtnl ddof E FE AEYHC

WEmEoIge HaME ?
D o}F olgo] Wt @ FEHIAL o2& =7tk
® BAY% $9at. @ HAGuT} o o] Mk

nEYe Etx|do| s ARESHI ?
D AE"LZ o}F AT @ HuwF FL& Holth
3 %ot @ W=z HFFL REAY ©® 21X IFH.

FAEA| Mol cHEt FHEte] A= ?
D 3N AHL FE3. @ AFAF FANEE RXFAG
Q@ FA o 3t 2 E =7t @ FA AZE =7t A

1] ZxHlE EFX|e MXIALZLSF DAl O & 7}
D BAZET a7t sgdelth @ BV e Folth
@ A7ty Aol @ EAAVIRT ofF /¥y,

A7 2o Qi el Maldle EIX|Hz HjA| O{RESHTL ?
D Y43 w|RAHolth, @ %z ujAHo|th. Q@ HAHI} FEOIH.
@ < AEFHo|tt, O Bol AP Ho Y

D2 mHelny BXAME2 {REUT 2HE, 3STEL ehl
D o}F Wels} @ WA Holh. @ uEolt. @ *F st

Atzte] 42 U J|EF A|MES ThEE 2/A 7

D A2 A|do] $4¢ WY, @ BUIFHL ¢S AEE FUE.
@ HE9 A7sl thEn 1S @ BV Boe o] "ol
22| H

. oAl e {REYN? (#Hl:dalvolg, d2FE, FHSL &
O 7o ‘-‘&%‘&“h{} FFolt. @ vy HET HHZIEJ?,iE}
€)

L0
)
4z
A
ok
rL
o F
o
o 4
&,
o
m)

o

I
rui
ox
il
!
5%
o
—111‘.
21_,
LU

wo| Agrmol 2aAMel BiXlE ? () HES S, AW, IVS)
D o}F Westh. @ HAF Wolth @ UFoY. @ FFrh

- 101 -



Ao A BHe] gle o AXdE AHAE TR-AHY.
A3 A A dia EAHE Fi Qo FRES AlES HAEF
A3 A wj¢ BHE F1 oy TR AlES HAETE
g S F3 U3, TR ANAEAE FAHAEY

S

oA & EH

2 olsf RASHe| BHEL 7
AA8A gon, Qo nA At A
e At mwd BA %S B9
Azl AA s Yot AR US.
o] HES VX HAAFOo2 YrhAc Asi} @,

ANy R 22 2240 st HAX| S 2f: victetAdl )

O g ANHLE 32 Qo 8 A7 AR FH Y.
@ "M AWHLE 3 Yoy o] &ATF Bel FAA XF AAY.
@ A71Fo2 HAE 3 Joy AEo] Hol AR HolA F+.

@ FA7Ho2 ANAALE AU Yol FZAEIH BFT Bl

@ AztolE Dol gl ool FE, HAFSOl MO UFUN?
D 47he) A Fol B ARF F47} o] Helsh
@ #He WFAFE AAY AEY F2 B 2F0lA Uk
@ HEAZE AASHIIE YE H& FIPNE 25T Y
@ AL A% AE% Aol ik

AL AE (AN A ¥ ZRAME AlBS| AlGaloff AlEE2 7
D AU 249, @ A= AF FHAA. O EJAET A3,
@ A8 ¥y € AAF 2R Wx. © ALdZA7H 8 713 9,
® Y O @Y ZE A O 7| )

(6] AFHAI S B Alo|AM Aol=2 FHBEsE H7] A ™2 = ?
D "¢ 9484, @ AHE 22 9. O Br3Ale} AUl 2o
@ P oF%t < olF FZ£3 Hd4AY. ® otFx¥HE 3.

_102_



| Al Ble sizo EaHdes =7 S UAsHM ?
D A ALY Yok, @ 71F AP Q@ ¥HE 133 o
@ U= 9o e g8 Aoz ¢t © {HE §UT

2| 5| Aloll CHal 7HE Bl2lE ALEE2 FA YD ?
@D Ahs A @ A7t U FREF. QO FAT AE-#
@ AQE AL td 25244, © A9 OO @Y ET
® 19 ©2 AHo] i ? (ofzHoll 2ics] HO FHAIR)

? |

|
|
I
l

2]
2.

O] AFAXI2A MMZL Ab7te] WM& st B 3t Aod THO
AS AT, of2he| Fetoll ZteHstAH 2f&5hod "‘*'*IR

AZ @ AHe Ujo] AR 3 FA AsA Aoz A=Y

- 103 -




	目次 = i
	第1章 序論 = 1
	第1節 硏究의 目的 = 1
	第2節 硏究의 範圍와 方法 = 3

	第2章 龍山電子商街의 開發 經緯 = 5
	第1節 龍山靑果物市場의 形成·運營 및 移轉 過程 = 5
	1. 龍山靑果物市場의 形成 = 5
	2. 龍山靑果物市場의 運營 = 6
	3. 龍山靑果物市場의 移轉 = 7

	第2節 龍山電子商街의 造成背景·計劃樹立 및 開發過程 = 8
	1. 龍山電子商街의 造成 背景 = 8
	2. 龍山市場 開發 基本計劃의 樹立 = 12
	3. 龍山電子商街의 開發 過程 = 15

	第3節 龍山電子商街의 團地化 造成 事業 = 18
	1. 團地化 造成의 法的 根據 = 18
	2. 施設物 工事의 着工 및 竣工 = 20


	第3章 龍山 電子商街의 運營實態 = 24
	第1節 龍山電子商街 開場 初期의 實態 = 24
	1. 初期 商人들의 入住率 低調 = 24
	2. 開場 2年만에 電子商街의 기틀마련 = 25
	3. 88 서울 올림픽 開催 以後의 運營 實態 = 26
	4. 現 業種 現況과 市場의 變化 實態 = 28

	第2節 서울市 他地域 電子商街와 比較 = 31
	1. 世運電子商街의 實態 = 31
	2. 中央流通團地의 實態 = 32
	3. 테크노마트 電子專門商街의 實態 = 34

	第3節 龍山電子商街의 施設 現況 = 37
	1. 商街 建物의 現況 = 37
	2. 一般 施設物의 現況 = 38

	第4節 龍山電子商街의 施設管理와 營業管理 實態 = 41
	1. 施設物의 管理 運營 實態 = 41
	2. 營業管理의 運營 實態 = 44


	第4章 效率的인 運營 및 管理方案 = 48
	第1節 商街의 管理 및 運營 對策 = 48
	1. 施設物 管理運營에 대한 對策 = 48
	2. 流通環境과 營業活動에 대한 對策 = 50

	第2節 施設管理會社 職員 및 入住商人의 意見 = 56 
	1. 施設管理會社에 勤務하는 職員들의 意見 = 56
	2. 龍山電子商街에서 營業中인 商人들의 意見 = 66

	第3節 長期的인 綜合 對策(案) = 75
	1. 都市機能 및 建築 計劃的 側面 = 75
	2. 接近性 및 物流施設의 側面 = 79
	3. 運營的인 側面 = 81


	第5章 結論 = 85
	參考 文獻 = 90
	ABSTRACT = 91

