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ABSTRACT

A Study on the Influence of Performance Management
System and Organizational Culture Gives Job

Performance

Park, Eun Seok

Major in Digital Small Business
Administration

Graduate School of Digital Small &
Medium Business Management

Hansung University

As a soclety moves Into an information-oriented, knowledge-based
society, the competition is deepening and companies’ efforts are continuing
to preempt competitive advantage and to enable the continued growth
under the global economy and in the circumstances of the unlimited
competition where needs of customers are diverse. As part of this effort,
more and more companies are introducing performance management
systems and operating them. However, most performance management
systems of today are being operated in allotment centered through grading
and ranking by performance/evaluation paradigms. Performance
management systems by these performance/evaluation paradigms are
focused on finance-oriented performance indicators corresponding to the
short-term performance so an intangible asset which is the foundation for

future financial success especially, investment or management for human
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asset can be carelessly handled. Therefore, performance management
system which is one of the key alternatives for continuous outcome
creation and competitiveness of companies should be implemented for
effective development and utilization of human resources. The creation of
organization outcome by the performance with which members are satisfied
acts as a positive influence on the development and use of corporate
human resources and it can make continued growth possible by preempting
the competitive advantage in limitless competition. Therefore, performance
management systems by performance/evaluation paradigms being used
today need to be replaced into performance management systems for new
paradigms.

This study tries to find out a development plan for the correct
establishment of performance management system Korean companies are
applying by identifying correct understanding and correlation about performance
management system, organizational culture and job performance.

To achieve these research purposes, first, I identified correlation of
performance management system and organization, second, I analyzed the
effect that performance management system has on job performance of
members, and third, I analyzed the effect that organizational culture has on
job performance of members.

Results derived through research are as follows.

First, it was found out that performance management system has a
significant influence on constructive organizational culture and passive /
defensive organizational culture.

Second, performance management system has a significant influence on job
performance.

Third, it was found out that constructive organizational culture has a
significant influence on both job satisfaction and job absorption so

constructive organizational culture is significantly related to job performance
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In positive direction. From the results of this study, performance
management system has a significant influence on job performance and
improvement of members but the direction of significant effects can act
differently depending on the process of performance management system. It
means that since performance management system 1is operating around
performance/evaluation  paradigms, it affects job performance and
improvement of members in any form. If you examine the impact of
organizational culture and job performance, performance management system and
organizational culture, you can fine out that only constructive organizational
culture is related to both performance management system and job performance
In a positive direction.

Today, most performance management systems are being operated
around performance/evaluation paradigms. These practices will be
obstacles in the creation of sustainable performance and corporate
innovation due to the destructive nature.

Therefore, the need is being raised that today’s performance
management systems centered on performance/evaluation paradigms should
be changed into performance management systems based on constructive
organizational culture composed of achievement culture, self-realization
culture, humanist culture and friendly culture. The creation of organizational
performance by the results with which members are satisfied enables
companies’ competitive advantage and continuous growth and the creation
of constructive organizational culture and efficient operation of performance
management systems are needed for these organizational performances.
Also, efficient operation of performance management systems are based on
the improvement of job performance of each member and to improve job
performance, constructive organizational culture based on goal achievement
process and effort for achieving tasks, creativity and innovation and open

communication and active participation of members etc. is needed.

-7 -



	제 1 장  서 론
	제 1 절  연구의 배경
	제 2 절  연구의 목적
	제 3 절  연구의 구성

	제 2 장  이론적 고찰
	제 1 절  성과관리시스템
	1. 성과관리시스템의 개념
	2. 성과관리시스템의 필요성
	3. 성과관리시스템의 유형
	4. 성과관리시스템의 프로세스

	제 2 절  조직문화
	1. 조직문화의 정의
	2. 조직문화의 필요성
	3. 루소의 조직문화 유형
	4. 조직문화와 조직성과

	제 3 절  직무성과
	1. 직무성과의 개념
	2. 직무성과의 구성요소


	제 3 장  연구설계
	제 1 절  연구모형 및 가설 설정
	1. 연구모형
	2. 가설의 설정

	제 2 절  조사방법 및 자료분석
	1. 표본의 선정과 자료수집
	2. 통계적 분석 기법 및 분석절차
	3. 설문의 구성


	제 4 장  실증분석
	제 1 절  연구 표본 및 연구 변수의 추출
	1. 표본자료의 특성
	2. 요인분석 및 신뢰도 분석
	3. 상관관계 및 기술통계분석

	제 2 절  가설의 검증
	1. 성과관리시스템 요인이 조직문화에 미치는 영향
	2. 성과관리시스템이 조직성과에 미치는 영향 
	3. 조직문화가 조직성과에 미치는 영향


	제 5 장  결   론
	제 1 절  연구구결과의 요약
	제 2 절  성과관리시스템과 직무성과 향상을 위한 시사점
	제 3 절  연구의 한계 및 제언

	참고문헌
	설 문 지
	ABSTRACT


