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(Competence or Skill), Z&8]31 AF-F8S 28] FAS slloF sh=7F?(Action)”
2 oot hAskA A A skal
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D

- JHeIE/ARSE EE AR XEH A2
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=7 USAWC, (2004:1v). Figure 1. The Army Leadership Framework.
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A2 g EolAd 2ask 54 3 9 1] ST EILA ] e A A
A (Identity), BA14 =22 (Mental agility), &3 & 3}o] 3} (Cross—Cultural
savvy) el 7+ &7 A<= 3H(Interpersonal maturity), 119 #AH(world-class

10229 o sh(professional astuteness)S 3 )
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oA R VAR Re o

A0l Larporte L. J. e 79 1734 E2}9
A 7Hd dast gal 7HA 9i5S vt 2ol AlAsta v AR, 8l A
Al, 4, 1 Hdg aRH o2 Ad & F Qv 59, AA, 29S U
QL UA FA, A, Ao, gAlAl, ol gle Bk A, AlA, |

Aot

] FA4(be) Al &8 H 7FA H(value)# 7H14 54 (attributes)
o2 FEET guyrt 7hAordt Zhx B o2 A T4 (Loyalty), 2+ (Duty),
<74 (Respect), ™ dl(Honour), /32 (Integrity), 71914 &-7](Personal Courage)&
AAlskar ok el gy o] 42 AAE £4(84, 37]*&, T4, &

del A7, A, B3 Aolel ta ola|e), AAH SA

’

Rufi
H
o

g (d
A, A M SAA7ISAE, FE, ‘f&"é*é)gi TiE kAL
] o

a8 @7t u)sferst 52 (Competence) =+ A 2] (Knowledge) & 2

= Nd 4 52 (Conceptual Skill), 2134 53 (Interpersonal Skill), 2%

& (Technical Sklll), 4% 4 T2 (Tactical Skil)e] vl 7HA = &1 <}

o, gdu4ade e & ¢ de guAe] deore AA 4FY P4t

At E, AHEA, F7]5), FHALG R FH, B, BIh, =49
%4

04
=R
4|, 7S 2 24 297 A, A7 AT 249 e

D 7kA &
n Stol A Fxete B FA4 A (loyalty), ® ¢ FH(duty), AEF

(respect), 3] A A Al (selfless service), " o4 (honor), %14 A (integrity), & 7]

27) W St wy FM22-100, A A A, p.15.
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(personal courage) 5 U 7FAo]t}.
o] T7/HA Yo A JEAE W Leadership® 2kx}el LDRSHIP©]
™ o]Ro] nl o] A AFHAHA WA FRsE Aotk

2) 7H AdH 54
< g gA zhFofofd JiQlA SA o] =, o] 7 ot
| An]‘j/]x—qy(mental) 54, A A A (physical) 54 183 A 4 (emotional)
E4 Al 7HA HFE U
ggaA a5 = Aeld S 2= A (will), =714 (self-discipline),
ZpEA] (initiative), 2 (judgment), AH217H(self-confidence), #]'5 (intelligence),

Z&H(cultural awareness) & v 7HAola, AAA 54 717 health

€

N

2
J|m
rlo

>

H
fitness), & (physical fitness), =¢1%] A}A|(military and professional bearing)
o] Al 7HAolH, AHAH EAL ApA|H(self-control), & 72 (balance) L&l
A A oA (stability) 5 Al 7FA| o]t}

gly7E zkojof & 59, fyy Va2 o <a¥ 2-3>04 & thddA
(interpersonal) 7|14, 703 A (conceptual) 7%, A4 (technical) 7], A&

A (tactical) 71 &5 Y3t}

4) JF
u7t ol 155 2487 flske] sk a4l sEdE 2 2
(influencing), << (operating), <% (improving)2] Al 74 A2 Uy =d), o
&2 A4 T (communicating), 9JAFA A (decision making), & 7]15-¢]
(motivating) s= 3 FolA =24 92 A¥ 3 F8](planning and
preparing), 4 3 (executing), ¥ 7Hassessing) 52 T, A= 23}

7l (developing), B2 %4 (building), & (learning) 35 &©°] X3 t}h29)

o
(
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O

28) ki gtal, A AA, 2002, p.44.
29) AAA, 2002 pp.44-50.
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ABSTRACT

A Study on the New Strategic Leadership Model Development Plan

Kim, Ho

Major in International Security

Dept. of Int'l Security and Strategy
Graduate School of International Studies

Hansung University

Today, military environment 1is rapidly changing because of the
improvements of the scientific technology. Even though the army has the
military arms of the high-end technology, these arms are used by humans and
everything in the military starts from the humans. So a leader’s role, whether it
is outside or inside the army, is important in the society of men. This is
especially true for a group that needs a ‘change’; it needs a leader with the
abilities and right visions to properly lead the group. In this way, the modern
army requires a leader who can lead in an environment that is shifting forward.

Military is different from the social world because of its uniqueness; it is
organized, enforced, and ranked, and it has the missions to take the victory and
maintain peace.

Also, inside the timeline of the changing world, the army has issues to
solve to undergo a transition. First, the army needs to improve the negative
images of its self that are viewed and thought by the outside world, and within
the army, the lack of internal relationships between soldiers due to individualism

is being a issue. Also, lack of leadership of amateur leaders who follow its
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predecessors just to adjust the military life needs to be taught properly. Not
only that, with inspirational help., the leaders that are used to authoritarianism
and can not adjust to forever changing timeline needs to be changed into a new paradigm

To solve theses problems, solutions can be found within the army, but
successful CEOs of the outside world also has it. Because like how strategic
leader puts his best effort on the internal security and war to achieve victory,
the CEOs of the companies can not survive in the social world, full of war and
survival, without new inventions with vision and value. Also, companies without
special visions and values can not last long in the world market. Through
examples like America’'s multinational stock company GE's <Jack Welches>,
“God of Economy” <Matsusita Gonosuke>, world's best electrical company,
Korea's Samsung Company’s <Lee, Gun Hee>, and Korea Fila’'s <Yoon, Yoon
Su>, we can apply their leaderships into military to achieve future-oriented
military leadership.

This can be achieved by summing up their keys to success, such as their
unique colors, their breaking through many hardships, and their presentation of a
vision that became the dreams of many persons. Also, CEOs formed a
partnership with the best like-minded people, and they did not stop to settle
down and build a castle, but with will of reformation, they kept on on the new
road ahead.

To win, we have to sum up these key points and set a model of a leader.

First, present a vision. Second, increase capability. Third, decide a value.
Lastly, acquire subordinations of individual specializations and variable conditions.

Leadership is a relationship. What this means is that a leadership is a
relationship between a leader and the one who follows him. So how to make a
relationship and keeping it makes the perfection of a leadership. By materializing
concepts and theories and achieving and improving the educational programs and
systems for educating strategic leaders, I am sure that it will contribute to the

development of strategic leadership.

_97_



	제 1 장  서     론
	제 1 절  연구 목적
	제 2 절  연구범위 및 연구방법

	제 2 장  전략적 리더십에 관한 이론적 고찰
	제 1 절  리더십에 대한 일반이론
	1. 전략적 리더십의 개념
	2. 리더십의 연구방법론
	3. 리더십 계층

	제 2 절  리더십 구조
	1. 미 육군의 리더십 구조
	2. 「유클(Yukl)」의 리더십 통합적 개념구조
	3. 국가 리더십 모형

	제 3 절  고급제대 리더십에 대한 고찰
	1. 일반적으로 요구되는 자질 특성
	2. 군 조직의 리더십체계


	제 3 장  전략적 리더십 사례분석
	제 1 절 전략적 리더십 연구 성향분석
	1. 민간학계의 전략적 리더십 연구
	2. 군사부문의 전략적 리더십 연구
	3. 민ㆍ군간 전략적 리더십 연구성향 비교분석

	제 2 절 전략적 리더 사례 분석
	1. 외국 전략적 리더의 사례 분석
	2. 국내 전략적 리더의 사례 분석

	제 3 절 CEO의 전략적 리더십 모형 도출

	제 4 장  전략적 리더십 발전방안
	제 1 절  전략적 리더십의 구조와 자질
	1. 전략적 리더십 구조 
	2. 전략적 리더의 자질

	제 2 절 전략적 리더십 모형의 주요요소 도출
	1. 비전
	2. 역량
	3. 가치
	4. 개인적 특성과 상황변수

	제 3 절 전략적 리더십 발전방안 제시

	제 5 장  결  론
	【참고문헌】92
	ABSTRACT


