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ABSTRACT

A Study for Development Strategy of Business on Industrial
Convergence
— A Special Emphasis on success stories of

Major Industries —

Seo, Chul

Major in IT Integration

Dept. of Convergence Technology
Graduate School of Knowledge Service
Consulting

Hansung University

The 21st century is the era of convergence deserve to be called an
Convergence can be core keywords as a new growth engine of the next
generation. The Trend is as the stream of times and Trend at the present
time i1s also Convergence. After the Lehman matter in 2008, Global
Economic flow entered upon low growth. and During Industrial
environments been also reorganized, Industry convergence has been

becoming Most effective alternative.

The Global market of Industrial convergence had almost 10 trillion and
200 billion dollars with IT base convergence in 2010. Korean markets has

about 94 trillion won and is expected to be grown 24% per year and
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434 trillion won till 2017.

Convergence technology strategy of U.S., EU, Japan and China,which is
the major countries of industrial convergence, is led by government and
Major countries push ahead suitable Convergence policy for homeland.
Here is 'Vision for 2020' of U.S., 'I—Japan policy 2015' of Japan, '12th 5
year plan for Scientific technique development' of China. Korea also
organized the Industry convergence development committee sponsored by
the Ministry of Knowledge Economy Committee. and 1st Master plan of
Industry convergence development was announced and progressed by

every Ministry.

In the case of domestic sympathy for the convergence of industry is
formed in earnest three years ago has recently been promoted, but the
industry fusion of big business center of I'T—based has been promoted, in
the case of small and medium—sized enterprises, to convergence the
interest level is high, promoting the specific results is not enough, it's

time that require discussion policy against this.

Therefore, in this paper, we conduct a detailed interview on the subject
experts and success factors obtained through the study of the success
stories of convergence companies promoted and previous studies of
industrial convergence, based on the contents that collected the opinion ,
and presented a growth strategy for industrial convergence activation.

They are as follows summarize briefly its contents.

Success factor in Industry Convergence consist of internal factor &

external factor. Internal factor are professional staff, R&D capability,

leadership, organizational culture and fund support. External factor are
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business to business confidence, skill level, propulsion will, marketability,

government support.

The developmental strategy for revitalization of Industry convergence is
suggested as follows. The first is convergence policy preparation to be
considered of industry characteristics. The second is cultivation of
convergence support system for enterprise types. The third is verification
of convergence activity result and needs for long—term convergence
roadmap. The fourth 1is preparation step support measures for
convergence activity propulsion stage. Finally the fifth is upbringing of

convergence specialized company.

[Key words] Convergence, Industrial Convergence, Creative Economy,

Major Industries, Success factors
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