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ABSTRACT

A Study on the Job Analysis and Systematization
of the Beauty Shop Manager

Han, Hyun Joo

Major in Hair Design

Dept. of Fashion Art & Design
Graduate School of Art

Hansung University

This study attempted to analyze they shop as it has become enterprise,
specialized, large-scale job of the beautand subdivided in the Z21th century.
The whole of work that one employee performs is called job and the task
of analyzing its content to lay a foundation for personnel management and
organizational management is called job analysis.

In the survey of job analysis, this study divided the job system of the
beauty shop into director, educational manager, business manager, designer,
head intern, intern and the like and identified the importance of the role
and responsibility of middle management in the mutual linkage between
basic jobs. It was found that the middle management between the owner
and each of employees would need employee management well-suited to
each individual by carefully identifying employees suitably to the basic

concept of technology and business management. The job role of the
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manager is important as they apply these concepts to the job of
management, which has a great effect on the motivation job and on
customer satisfaction as well.

The importance or position of the ‘'managerial’ job in the beauty shop has
not been made clear, but the role of job has fortunately been systematized.
Of course, the role of job may be somewhat different according to the size
of the beauty shop. the construction of its system, or individual manager’s
ability and the like. The relative importance of its job role taking charge
of management appear to be diverse and it may have a tremendous effect
upon customer satisfaction.

To investigate the job of the beauty shop, this study carried out the
descriptive study on the department store manager(shop master) and hotel
manager as job of service business in which the job system of the
manager has been systematized and made a comparative analysis of their
jobs and the job of beauty shop managers. For this purpose, the
questionnaire research was conducted for managers currently working at
the beauty shop.

The questionnaire was drawn up based on the job classification table
formulated by the Beauty Business Research Institute of HCSI. In the
process of analyzing this, it was found that planned management should be
actualized by systematizing a little specialized job for the beauty shop

manager.
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