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ABSTRACT

A Study on the Method of Organizational Redesign of
National Police Agency: an Application of Mintzberg’s
Organizational Growth Path Model

Kye, Do - Hee

Major in Police Administration

Graduate School of Public Administration
Hansung University

The surroundings about the police operations have rapidly been changed
with the increase in crime rates, informatization, internationalization,
democratization and decentralization. Recently, national desire of unification
between North and South Korea has steadily grown. Hence, police
organizations should also be changed to meet the changing needs and
expectations of the people about police duties. The present study examines
the police organizations of Germany, France, the United Kingdom and Japan
and suggests several policy implications of Mintzberg’s organizational
growth path model.

The chiefs of the national police agencies in the advanced countries are
guaranteed an independent status as the heads of a police organization in
carrying out their duties. The Chief of the Korean National Police Agency
should also be elevated in his position for independent operations and the
agency 1s suggested to become a ministry of the government.

'Police operations in local communities’ are required to be expanded,
corresponding to the worldwide trend and the Crime Prevention Bureau, to
be staffed up and have local branches for more efficient and specialized
operations.

According to Mintzberg's organizational growth path model, the National
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Police Agency as a whole should be structured as a divisional bureaucracy,
but some individual units such as Police Administration & Planning Bureau,
Criminal Investigation Bureau and Intelligence Bureau should be established
as a professional bureaucracy. More experts should be added to the core
divisions of the agency (Innovative Planning Division, Crime Prevention
Division, Cyber Terror Response Center and Intelligence Division). However,
since such core divisions have not yet been fully developed and important
strategies are planned by only a few high-ranking officials, the present
organization of the agency cannot be viewed as that of a professional
bureaucracy.

The functions of the agency are different from those of police stations in
the field and concentrates on planning and innovation, which is the reason
why creative and innovative organizations are preferred to mechanical
experts. Adhocracy organization led by vice-directors or divisional heads is

also needed.

Important policy implications in the areas of the agency’s operations are as
below;

First, General Affairs Bureau is required to enhance the Welfare Division
and manpower for the purpose of solving problems regarding the welfare of
policewomen and the recreation facilities.

Second, Innovative Planning Bureau should be introduced in addition to the
existing Police Administration & Planning Bureau to reinforce the planning
and coordinating facilities of the agency. The officials of the former bureau
are needed to devote their energy to planning, budgeting and judicial affairs.
Education Bureau, if established newly, will contribute to uplift the sense of
duty and morality of the police and to train experts in information and
intelligence.

Third, the director of the Crime Prevention Bureau should be raised in his
position and Regional Affairs Division should be introduced in the bureau to

operate efficiently and improve the district stations.
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Fourth, the Criminal Investigation Bureau should increase personnel and
expand its organization to put more emphasis on cyber crimes and illegal
websites. A division specialized in information and crime is also needed in
the bureau.

Fifth, the Public Security Bureau should put its best efforts to confirm
security and peace in assembly and demonstration. The bureau should
acquire expertise on dealing with terrorists and be prepared against
international terrorism.

Sixth, the Intelligence Bureau should exchange actively information with
other institutions to reinforce policy-making and planning. It also faces an
urgent need of professionals in the field.

Seventh, the National Security Bureau should gain specialty and efficiency
needed to deal with refugees from the North and affairs related to
unification.

Eighth, the divisions regarding human rights in the Office of Inspection
should be enlarged.

Ninth, the Office of Foreign Affairs should be reorganized into the
International Affairs Bureau to coordinate international peace-keeping
operations and to promote international cooperation. Also in need are a
special organization in charge of crimes by foreigners, smuggling and illegal
stay and a center dealing with crimes by foreigners.

Tenth, the existing Office of Traffic Affairs should be reorganized into the
Traffic Affairs Bureau for more systematic and fundamental approach to
traffic problems. A specialized division should be built in the bureau to
improve traffic environments and safety.

Eleventh, an information protection system should be established to cope
with hacking and computer virus and to prevent important data from flowing
out of the police system.

& Keywords
National  Police  Agency, organizational  redesign, Mintzberg’s
organizational growth path model
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