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ABSTRACT

A Study on the Effects of Managerial Environment and
Entrepreneurship on Business Management

Performances

An, Kyu-sun

Major in Digital Small Business

Administration

Graduate School of Digital Small &
Medium Business Management

Hansung University

The purpose of this study was to identify the factors affecting
managerial innovation and performance and thereupon, combine internal
and external factors of the managerial environment to analyze the
effects of managerial environment and entrepreneurship on the business
management performances. More specifically, this study aimed to
empirically analyze how the managerial performances would be affected
by such factors of managerial environment as market cycles, market
attraction and competition condition and entrepreneurship.

For this purpose, the researcher reviewed the preceding studies and
the on-line data and thereupon, designed a questionnaire to empirically

analyze the effects of managerial environment and entrepreneurship
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perceived on the managerial performances, and thereby, conducted a
questionnaire survey for some company workers.

The results of the analysis and the suggestions thereupon can be
summed up as follows;

First, in order to maintain a competitive advantage in an uncertain
managerial environment, companies should be concerned more with
market cycles, market attraction and competition conditions, being more
aware of such external environmental factors. In particular, since
market attraction and cycles have much effects on the managerial
performances, companies need to respond to the market rapidly to take
comparative advantage and thereby, take initiative in the managerial
environmental changes. To this end, companies are requested to
construct an information network sensitive to the environmental
changes, while surveying the market continuously. Furthermore, in
order to respond well to the rapidly—changing environment, companies
are obliged to facilitate information exchange and cooperation with
other companies.

Second, it was found that entrepreneurship was correlated positively
with the non-financial effect (.661), the financial effect (.554) and the
entire managerial performance (.649). On the other hand, as a result of
analyzing the effects of entrepreneurship on the entire managerial
performances, it was found that the entire managerial performances
were affected positively by progressiveness (B=.329, P=.001), social
responsibility (8=.290, P=.000) and innovation (8=.250, P=.007). In
contrast, risk-taking did not have any significant effect on the entire
managerial performances.

Such findings suggest that companies should be challenging and

progressive enough to develop new technologies and thereby, take
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comparative advantage, and that their social responsibility may conduce
to managerial performances and creation of opportunities rather than
their simple image of morality.

Third, as a result of analyzing the correlation between non-financial
effects and financial ones, it was found that the financial effects were
correlated positively with customer performance (B8=.359, P=.000),
learning growth performance (B=.287, P=.000) and internal process
performance (B=.219, P=.003). Namely, the financial effects were
correlated with the non-financial ones.

From the perspectives of non-financial and financial effects, such
elements of the non-financial effects as internal process performance
and learning growth performance may be the driving forces to improve
customer performances and financial effects. Hence, companies need to
divide their managerial performances into financial and non-financial
effects and thereby, operate the BSC system measuring their
managerial performances, being aware that non—financial and financial
effects are correlated with each other.

Fourth, it was found that the managerial environment was correlated
positively with the managerial performance (.349) and that
entrepreneurship was correlated also correlated positively with the
managerial performance (.649). Namely, the managerial performance
was affected more by entrepreneurship than managerial environment.

Accordingly, in order to improve the managerial performance,
companies are requested to reform their internal environment or
entrepreneurship and enhance their ability to design the marketing
strategies and collect the information to be well adapted to
technological creeps and environmental change, while motivating their

employees with appropriate incentives and rewards.
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