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ABSTRACT

The Research about S-OJT and the Achievement of the Small

and Medium Business

-Focused on South Eastern Nation -

Kim, Byeong Seok

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

This research tried the various studies about the S-OJT, S-OJT spread,
and the achievement of S-OJT that this research could overcome the
preexisted research’s limits and could keep with the current needs. The
results of the research which proves the things mentioned previously
summarizes as follows:

It's the first that there is quantitative relationship among the consultant
capacities (the duty ability, the common ability, and the manage ability),
the structural characteristics of the client (the training environment, the
training system, and the training aid), and the management consultant (the
management, the efficiency, and the performance (the financial performance:
company benefit, the non—financial performance: the deprivation of job)

It's the second the consultant ability affects management 72.3

- 54 -



percentages, the consultant ability affects common ability negatively; the
consultant affects management ability positively.

It's the third that the consultant capacity affects the financial
achievement 44.4 percentage; in the respect of the duty ability the
consultant capacity affects negatively, in the respect of the management
the consultant capacity affect positively; the consultant capacity affects the
non—financial achievement (job deprivation) 29.1percentage; the consultant
capacity affect positively both the duty ability and the management ability;
the consultant capacity  affects the non-financial achievement
109percentage; in the respect of the management ability the consultant
affects negatively; in the respect of the common ability the consultant
affect positively.

It's the forth that the control efficiency gives the organization
characteristics, the training system, training aids to the relationship
between the consultant capacity and the management consulting.

It's the fifth while the client's organization characteristics gave the
control efficiency in the case of that the consultant ability is related with
the organization achievement (the financial achievement), the organization
characteristics hardly gave the control efficiency in the case of that the
consultant ability is related with the organization achievement.

Summing up these results, it brings a conclusion that the achievement of
the small and medium business is improved by the consulting performance

which done by the various abilities of consulting agency.

keyword: the consulting ability, systemic on-job-training (S-OJT), the

manage achievement, the small and medium business.
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