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ABSTRACT

A Study on the present status of informatization and the
improvement of the Gaeseong Industrial Complex

— Centering the companies in the Gaeseong Industrial Complex —

Lim, Hwang Yong

Major in IT Integration

Dept. of Convergence Technology
Graduate School of Knowledge Service
Consulting

Hansung University

In the fast changing and globalizing management circumstances,
information is the key factor that decides the company’s competitiveness.
This study has goals to bring up the necessity of informatization for the
strategic management of the companies in the Gaeseong Complex, based
on the domestic informatization status and the improvement method, and
to improve the posed problems when the Gaeseong Complex companies
carry forward the informatization by analyzing the current situation and
the obstacles of the informatization of the companies in Gaeseong
Complex, and by suggesting the improvement methods for the failure
factors and the drawbacks.

This study comprehended the current status and the problems through

the preceding researches of the government organs and the related
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associations like the Ministry of Science, ICT and Future Planning, the
Small and Medium Business Administration, the National Information
Society Agency, Korea Technology & Information Promotion Agency for
SME, and investigated the current status of informatization in Gaeseong
Complex through the preceding researches of the government agencies
like the Ministry of Unification, and the Supporting Foundation of
Gaeseong Industrial Complex and various research institutes like Hyundai
Asan Inc., and the Korea Land Corporation. Also, through the survey of
the companies in the Complex, the study investigated the present
condition of the informatization.

As a result of this study, after the survey about the problems and the
improvement methods of the informatization in the Gaeseong Industrial
Complex’s, a qualitative analysis was suggested.

Through the analysis about the survey of the companies in the
Gaeseong Complex, there came out six results.

First, to overcome the political, cultural differences and to support the
hardware and the infrastructures are the most important tasks. Second, to
overcome the problem about the number of people and the technology,
proper consulting about the informatization that is suitable for the field,
is needed. Third, to solve the funding and the taxation support problems,
the same supporting policy with domestic information should be applied
for the companies in Gaeseong Complex. Forth, as a way to resolve the
problem about the education support, through the field centered
education of information, the necessity of the informatization should be
understood directly by our managers and the North Korean managers
and the workers. Fifth, reinforcing the publicizing about the successful
cases and the failed cases of the informatizaion as a way to solve the
problems related to the information supply and the promoting. Sixth, for
the software supporting problems, integrating system with the domestic

head office through the Internet connection will be a solution.
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These results can be the help for the companies of the Gaeseong
Complex to promote the informatization, and can give the value of the
study related to the Gaeseong Complex informatization. One can also
utilize this as a baseline data for more efficient supporting of the

Gaeseong Industrial Complex’s informatization.

[Keywords] Gaeseong Industrial Complex, informatization, problem/obstacle,

improvement, IT
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