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flote] A2 AFgS ofn, B F HRAEs g8ste] 79 T
£ =QIth. ZdFo|= AtlollAE BERHEE ol Ae AIAE] UE
SAedF dMdFger AdHE 4 Uk o] dAFelAMe 7199 AIALY
R dFez 2154, CEOE4, FAEAS AAstant

AAEH2012)= A ZHate|= 719 REPA, §FH Ad S0l
AAgn Ad3fel 34 JFS uHen, dAREE AT A4
A JFgE vFL, g ALFR FE2 7199 AAA 3HA
FFE AL Shylrh A79e BRE o] Alvz] awnE mjEF
oF 719 43S 71dE 471 Aot

Hi-1. 22542 BE o) (12 dd= nlE Aotk
H1-2. CEOE42 Bl gFgof J(H9] ¥ vl Aot

HI1-3. FA5E2 Bl shgof A(H9] ¥ I Aol

_35_



3.2.2 BT 3L FPAR] 7HO] A

(Aaker,1996).

ATl A

A 733H2012)9]

o] A tH(ZdE,2017).

O

o|J

av=

o AJUA]

7 7 e

ol

i

<
o
o
|
B

el

IA

o|]
Mo

)

=

w4,

_36_



3.2.3 BHRE 3 {AMY 2E 8y

fol

i ot
= o dAdES der A5 42 sk
of. Hie sPgol AdEol dd= mA= Ao Ytk 2E¥ar HAE fAL
A HFAMES AlASL, BERE sHF fAMdOl wWE 2dE avE R4S
St Ankeri= H3E SPF(Brand extension)o]# ‘=2 AlF|e} JHAE
Ad g HAEE o AlETol &she AE: AFEe] olgd &, A-§st
of Abgsh= deEfew Aosta . Hilt shgolyt AfElel BHYE®R

] i ot
golstA sAL Aol NS Eolumt s olth EE Koter &
Armstrong(2012)¢] B ATALIAL /@Y HAS AZEHe] =3
2 uro] AFstdck F AW AFIAE ofg HASE Hesty G
94 maAigol= 7|l dhs) HAC s P tel wHAAE A7E
sttt B AFOAL od AW AFE weog BAE g §AA o
g WREAacl, HAS S 9 49 AUATY Holr}h e Ao oy
wo] gt e /Hae MRS

_37_



ol

%O
"

N
N

ol
)

3.3.1 yHE4 84

o
—

AYF(2010)
QAHRRI G

aga 7

El

(resource)¥} &

244

Al

ol

tel, 991

7ts

(capability)-&

=
=]

B

AToAE

Auet. 2

g
4 1A B

=
—

35t

=1
=
]

[e]
F=

0|

=]
nn

§7

CEOE%

ﬁo
o
i

Ho
o

B
&/

Tod

A,

A

£,2022).

o, A

-
A&

=
T

2}

o4 A

£

%

fo ARH A

[

FEAES 9

Al

A

=4, CEOEA-S ‘CEO

ot
of7|A] ¢ket¥, ‘CEO+ 4l H#l

ki

= gl &

EQl 5

S
=

oA

o
oyt

ol

o] 77t 571%)

A mEs

o}
ar

KeX
=

_z_ﬂ

H

it

_38_



=EED

_g’l

m —_~
03 = N ) % = s
o A ~ ~ ¢ T &
i = N i) o )
m ‘UI :._o ET To B
7U 0 — ~X _ﬂuﬂ —
0 g — N
2 o m- i
ok 2
~ L X
oo | | e o | E M o
Y = o X = S Eie
ARSI A SR N el TE | E
[T Llm | w s ® B ®
Tl ||| I W E ) %
| X 3 s o | = | T | M o o= | g B X
B o BN = ! O W - o0 T Do A&
N el o Y | Je e N = [
U oO . wm TE| X ~ o B| O
Q| ®| X |¥ i | x| 3w up
o |7 | TN o o =
T it | o |E it
T o A T oo o i+
irﬂrﬂ%m @%%m@%ﬂw@ Mo ~
TN g S @omnwo%ﬂme SO TG I
o —_ re —
g | HomuEd R E BT T o ow o
Y Juu%ﬂo%ﬁ NPT ox A%aﬁ%ﬂmm
. N,_ﬂl%u_/t Moy oo X I B o F o M
R = = ® w i M oo T L < U T o
1_._l \_n_ﬁi e o — 7_! > N —
N T s e T T oo oAy A go MO
N O mEET o L T o S P MR S
To 10 ‘_n.ﬂ 0 ._._m.o Ol X o o) OME 750
2 U- N go ﬂﬂﬁa%urﬂ %A%%ﬂo%
al_cm._AEuAll _m;,%ﬁ_ﬁﬂﬂk MﬂmﬂE%?
T r T T G P TR ET ﬂﬂJ%ﬂ
¢ . R8s wus | NTT PN R
= W o o S
wr T0
O ur T
g

-39 -



~

o
]

1|

npAE deroln, 7]

Ansoff(1957)2]

= AFlAE

2014)

2

2

Ak A

Kotle and Armsyrong(2012)2]

L=

]
&S|

]
=

17 gAE 5

20

oleutSoE 7

ZF
=

e Selalat ojmxe

3.33 A9 A4YA

Z1L = O
e

7HA]

o
gL

= 7lito=m A=

A7

o]
H

Ale A 7]

Bo
ﬁo

Tod

ﬁo
o1
]
—_

Ife]

Tof
i
T
o
X
o
ﬁo
oy
o
oF
o

A
oS

WH

N
Ko

njp

0|
T
mo

|

A54,2012).

A o) = THA A %1,2006;

SHA

ciep

ToE

ash &7 7

1o
=

EE A8

i

,20102).

al

&

<

4

Thompson and Strickland, 1983,

o2

Z
S

A -

=S
—

Hol o, 9

_40_



YA

7199 B
tHog ARHor yehAgl, 2Z

olZzgy QtHEEA],2003).

Apgol

zr/]_l_
— —

2
IS

Bo

=

o
=L,

Ane

oj3pe]

X

=Rgy

14

= 7

ol

AL
0°

gy,

bl MiARY OB Leh]w

[

=] ‘
= H

AL A]

A

Ko

3k

o
5t

T

A

s

k2 7

3=l

<3

=274 I8 AESHY

=

=
=

SMHIE AAE 57

o) -4

ag

_41_



_z_ﬁ

34.1 4789 2 A=y

ARZANM} z+ BHE o]z

5

_9‘,:]

eREE
5 AAGITL,2024)

Il
[}

93

a4e Bl

<

Al

Za

o
=

20249 S5Y1RE 5Y9 2097bA4] 20¢U7F 300RE wjESIP oW, 24085 I

oF
i

Ao| 75
s B

tgow, A7t

6

98 et

wjr

2]
A

S|
=

@7 7}

gth. BE HAL SPSS 21.07 AMOS 21.0

o
1jo

qd 44

on
Nfo 7_ nd
N X
b S = T
o T o
2L =y o
X - °| 3
x| Bl 2 g e
—_ N
R S T
N =) ofF o B WJ
NE P TR x| A WW :
— o |
Sl g M| |
N ‘EI O n_AIL UT X H;I P
B £F | B
Hl %o N| & o W g
W|E | &a st
e = ) R
Bl _m BT T
oo B T S
S 2 -
~ | m
=l
!
o b ™| N
Plw | ® |EAn R
H | == T NS
mu_L ) mo T
H A aR | e
T

_42_



4.1 A A Lk £y

B Qe HBERAE Fojel S5 2259 R EES A7 Fd B
Mol Agstch ZAEAC] AEH AL S4o] dif MEEAS o
AR Avbe ofl( E 4-1 D9 Pk Awrd Sxomi AW, 99, 2
F, BAE 4, BAC S §Poz A ug
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4278 (18.7%), 60fLo1A98(4.0%) «o= uehdt. ZFoz: A15Y
(6.7%), FU22%09.8%), W=558(24.4%), IHF16H(33.8%), {3429
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Jedl AR do Ho £o A= FEAE dEhdoh difZo ol
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(E 4-3)8914 gRlRY At

= Hp JFE3] Estimate C.R. AVE CCR
| 0.793 1
. Z3)2 0.74 0.746 11.917***
E; Z2|3 0.628 0.637 8.007+** 0.574 0.870
e B 0.848 0.952 14.18%
z3)5 0.763 0.924 12.384%**
CEO1 0.807 1
CEO CEO2 0.682 0.938 11.114%**
=4 CEO3 0.836 1.093 14.62%** 0.680 0.913
CEO4 0.914 1.064 16.64%**
CEO5 0.866 1.013 15.387***
FA1 0.718 1
e FA2 0.863 1.143 12.602%**
X A3 0.78 0.973 11.383*** 0.625 0.892
- 24 0.854 1211 12.472%+
A5 0.727 1.245 10.594**
iy 0.906 1
LSRR 2 0.918 1.112 22.218%**
=iy 43 0.813 0.974 16.858*** 0763 0.928
44 0.853 1.172 18.619%+*
A1 0.928 1
PUR=ES) A 52 0.952 1.051 27.216%**
0.797 0.940
Al 2| A 53 0.897 0.973 22.645%+*
A F-4 0.785 0.785 16.435%+*
v A 71 0.868 1
HIZH A | HA 52 0.787 0.752 12.762%**
A=A | A3 0.648 0.579 10.088*** 0554 0817
H] A 74 0.585 0.538 8.89%+*

*RE P C0.001, ** P <0.01, * P <0.05

A8 12 24N 23
CFEL p, 0.0015FANA felHoR 2d AAEASE ehd
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teor, SAHS] @d EHEA4S ARSI wE BdAdold A=
e MEe Tt SHEEFE ARESte] ST Aughs Tl AAdEATt
Hom BgAol ol Briktt(HEA, 202D). #AFEHSS B9 4
f8¢1o] 4t F=EFA(AVE)e]l Zb acixte]l A #he] AlsiEd & AS
HHEFAAS 945 H2 4 AtH(Fornell & Larcker, 1981).

TAFEHETE (B 4-DA He Hel o] HARAEE W(AVE)Y
HAa2 05340z AEAS Alw @e HdAd 0.521HY 2A ek
om, 2 AFoMe AREE FESol WEH HIAS SEEHIY wodd
T ATt

(E 4-47Z} 9219 AVE 33 A33A AF 3
F= 1 2 3 4 5 6
22 EA (0.574)" | 04647 | 0476 0.521 0.389 0.338
CEOE4 0.6817 | (0.680) | 0.464 0.448 0.282 0.224
A5 0.69 0.681 | (0.625) | 0.444 0.436 0.353
Rty 0.722 0.669 0.666 | (0.763) | 0.424 0.269
A T2 A G A 0.624 0.531 0.66 0.651 | (0.797) | 0.424
HI A FZ A A | 0581 0.473 0.594 0.519 0.651 | (0.534)
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Mo o

375.364(df=418, p=0.00D= SAAC= FootA YHettew, o

2 AgE 4= AmHETA GFI=0.907, CFI=0.942, RMR=0.0312 XEAx]
o] giFEE] Zro] 7|EAE FTEHSHAY AR 2 U QlojA SR
do] A3t myoz H[riE 4 glow FAANIES FFEAE HAYsh=
g ojA F2 myoz E 4 Qtf olF HIge=R 7 gl Witk H=EA

T2 AEEH (F 4-51 (O¥ 4-1)9F Zrh

(HE 4-5) ol2ng9o] AzAS
7HAAS BEsH44| CR p 23t
H1-1 ZAEAN-BH 7 0.348 6.23 e
H1l |H1-2 CEOEA]—-HH 33} 0.588 9.493 ok ok 2 e
H1-3 HAEA B ESAF 0.444 7.527 ko E 2=
H2 BRA=—A T A A A 0.598 8.9 sk | e
H3 B = s — B A 72 A Y 7] 0.5 6.35 2H e
**¥* p C0.001
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44 44 A% A%

441, TR 271G R 2l BAE 8 7he] TA

ZAEALS mZ3}F A7) 0.348, CR. 6.23(p<0.001)
CEOEAL #mZE3} A%7F 0.588,C.R. 9.493(p<0. 001)o]n, BAEAL

0.444, C.R. 7.257(p<0.001)= EAg] w=t HEebE @
4, CE0EA, FAEAo] BAHL o gFe F+= Ze= 4

[e]
H1-1, H1-2, H1-3 2% xjeAx]Qict

ket ZE3H 4| CR P 2

H1-1 ZAEA-BH SR} 0.348 6.23 ok e

H1 | H1-2 CEOEA—-EBEH=3A 0.588 9.493 ' Faul=i
H1-3 BAEAA-BH 7 0.444 7.527 ok =R

= *** P C0.001, ** P <001, * P <005
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(& 4-8) BAE 3 G40 B zAaT}

AR | BIRARR | b Aok | A A2
Spad IEM=113) | IEFE=112) | wa yo | = g2
B| P B | P | (df=638) | (df=639) | (df=1)
ZAEA]—~ 0.004*
Hi-1 ) 0.378 | *** |0.239 1884.431 | 1884.498| 0.067
Ha=gyg *
CEOE4—
H1 |HI1-2 ) 0.478 | ** | 0.73 | ** |1884.431|1897.703| 13.272
Ha=gg
HAES—~
H1-3 ) 0.636 | ** |0.175| 0.063 | 1884.431| 1884.759| 0.328
B =8k
S}AF»
H2 %_@:—5;@ 7 | 062 | ** 10551 ** |1884.431|1885.535| 1.104
HH o
H3 WA Al 7 | 0512 ** [0.515] *** | 1884.431|1884.745| 0.314
*%% p (0,001, ** P < 0.0, * P <0.05
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ABSTRACT

Effect of internal environmental factors of franchise co
mpanies on brand expansion and management synergy

: Moderating effect according to brand extension similarity

Kim, In Ho
Major in Startups&Franchise Consulting

Dept. of Futures Convergence Consulting

Graduate School of Knowledge Service

Consulting

Hansung University

Currently, in Korea, many companies and individuals are entering the
franchise business as the franchise industry is recognized as a good way to
expand the business. In particular, despite the continued economic recession
and various regulations on franchise companies and headquarters after the
COVID-19 pandemic, the number of franchise brands is on the rise, and
997 (19.7%) out of 5,068 franchise brands have two or more brands, and
each franchise industry is seeking to survive and grow through brand
expansion or multi—brand strategies (Franchise Industry Statistics, 2024).

As a means of seeking survival strategies and continuous growth to survive
the competition, franchise companies are conducting brand expansion as a
management strategy. However, although research on brand expansion has

been conducted in various fields until recently, research on brand expansion
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and management synergy of franchise companies is almost incomplete.
Therefore, this study aims to derive implications for the current status of
brand expansion and management synergy for the sustainable growth and
survival of franchise companies by examining and analyzing internal
environmental factors for brand expansion of franchise companies. For
empirical analysis, the analysis was conducted based on 225 surveys
collected from executives and employees of companies operating more than
50 franchises and two or more brands.

The analysis summary of the results of this study is as follows.

First, the internal environmental factors of franchise companies were found
to have a positive (+) effect on brand expansion, and all three key factors,
such as organizational characteristics, CEO characteristics, and department
characteristics, had a positive (+) effect on brand expansion.

Second, it was found that the brand expansion of franchise companies had
a positive (+) effect on the company's management synergy (financial and
non—financial). Through this, it was found that companies continue to grow
and survive, employees’ work satisfaction, and individual capabilities are also
improved.

Third, it was analyzed that the CEQO's characteristics have the most influence
on brand expansion, and all three internal environmental factors affect
similar brand expansion among brand expansion strategies, but departmental
characteristics have no effect on dissimilar brand expansion.

Therefore, for the success and management synergy of the franchise
company's brand expansion strategy, it is necessary to focus core
competencies by analyzing and aligning the factors of the company's internal
environment

It is meaningful as data that it should be fostered and strengthened as a
core competency resource within the company by analyzing internal

environmental factors among environmental factors for brand expansion of
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franchise companies that are insufficient in previous studies. In addition, as
a task for further research in the future, an analysis of external
environmental factors, relationships with affiliated stores, and responses to

customers' brands were also proposed.

[Keywords] Franchise company, internal environmental factors, brand
expansion, organizational characteristics, CEO characteristics, department

characteristics, management synergy
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