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ABSTRACT

A study on the factors affecting the

attractiveness of cosmetics distribution channel

Yoon, Sang—Hyun

Major in International Business
Dept. of International Trade
The Graduate School

Hansung University

Since 1999, “One—Brand shop” companies have been dominant
players in the Korean cosmetic market and distribution. But after the
new market entrance of “Multi—Brand shop” around 2010, One—Brand
shops have been losing market presence and Multi—Brand shops are
gaining market shares from the competitors. This study is focused on
analyze the key reasons why One—Brand Shop has been shrinking and
Multi—brand shop is rising from the perspective of the trend changes
of customer behavior and distribution channel in Korean cosmetic

market.

Background research has been made to find the parallel links
between the successful cosmetic companies and their core
competitiveness of distribution strategies. Based on the key findings

from the background research, two main approaches have been
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developed. The first is to obtain the historical trend changes in
cosmetic distribution channel in terms of market share changes of
cosmetic companies of each segment. The second is to discover the
fundamental customer values that people seek from the cosmetic
products as the distribution channel trend change through time. Both
data analysis and customer survey have been made to structure the
relationship between cosmetic distribution trend change and customer

values.

Core competing factors of One—Brand shop includes product
value, shopping convenience and accessibility. In  contrast,
Multi—Brand shop offers core competing factors of diversified product
portfolio and shop function experience. A new trend has been found
that the customer segments of price—oriented group and
pleasure—oriented group have become the main stream segments in
Korean cosmetic market. In conclusion, Multi—Brand Shops are
suggesting better overall customer experiences in terms of distribution
channel attractiveness and customer values. Especially among the
young demographical segments, the distribution changes from
One—Brand shop to Multi—Brand shop are more distinctive comparing

to the old demographical segments.
Keyword : Korean Cosmetic Market, Cosmetic Distribution Channel,

Channel Attractiveness, One—Brand Shop, Multi—Brand Shop, Store

Characteristic, Shopping Orientation, Pursuit Value of Makeup
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