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4.1 ATFAEA

2 AFe Am BAO A= F 301H oz IFFEASE EALS
E[4-1]3F At
[ 4-1] ZEO| QAFFASHHS EAO| & QL FB4
T B vz () H-2(%)
= 245 81.4
A
o 56 18.6
& 225 74.8
AT of
a] s 76 25.2
AL 208 69.1
SEAGFE7], ) 30 10.0
LEA S
vl d 52 17.3
7er 11 3.7
= 31 10.3
HEd Ae/ED 100 33.2
z)&5H
sty AsH/ZE 102 33.9
tfshl o4 68 22.6
1~59 52 17.3
6~104 33 11.0
11~154 35 11.6
+F AL
16~20¢ 41 13.6
21~254d 59 19.6
26 oA 81 26.9
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7]180] 225H(74.8%), w]|Eo0]
© A€ 208W(69.1%) 0.2 7FAF wekyl H]Zs
(A7), 214) 30%8(10.0%), 71et 11H(3.7%) <=o]ct. H=

Ars 62 20.6
T 77 25.6
23 el 97 32.2
g 49 16.3
A ol 16 5.3
5SS 262 87.0
S 45 11 3.7
3= 5 1.7
71} 22 7.2
e/ AHRA 15 5.0
A A 15 5.0
S Al S 5A 9 3.0
Z ] RA 228 75.7
THEELA 3 0.9
71E}h 31 10.3
2007k oJst 30 10.0
2007H ~ 3007H o]5} 79 26.2
4 FoJ4E | 3009 ~ 4007HY o]} 93 30.9
4009H ~ 5001k o]st 60 19.9
5009+ o) 39 13.0
A 301 100
Ho F217} 24579 (81.4%), AR 56 (18.6%) .2 HA SEA7HH &

768 (25.2%) 0.2 71 &2 7t H

T 52%(17.3%),
zstele fst

At/ Zo] 10202 A 152%163.9%) A2t Ae/EH el 1007
), ek oA 689 (22.6%), 1Z 319 (10.3%) o2 Wttt &%
6 olio]l 819 (26.9%), 21~25Ld 5998(19.6%), 1~5& 527
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(17.3%), 16~208 4199(13.6%), 11~15d@ 35%(11.6%), 6~10d 339
(11.0%) «o= gk A2 digjgo] 979(32.2%) 0% 7P EWok,
AF 778 (25.6%), AHLF 6278(20.6%), 45 498(16.3%), 247 ol
16(5.3%) =22 @ttt 3 T35 54F°] 2629 87.0%) 22 7 &
R, 71EF 22%(7.2%), 485 11H(3.7%), 34883 58(1.7%) &£o=2 Wttt

o N

AN
TREAL 2R A7 228(75.7%) 0.2 7F wora, ZleF 319(10.3%),
AR 159(5.0%), T/AFREA 15905.0%), A-SEA 97 (3.0%), o=

24 350.9%) £02 BT ¥ FALSE 30089~4008¢ o5} 93
™
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E

[ 4-2] =8 W3] dgt 7|[&F5A £4 (n=301)
M S BZEHAL
HFFA A 3.88 0.76
A7 3.76 0.84
74 P
ae14) =57} 3.79 0.81
A 3.79 0.81
FAHH A A 3.80 0.75
FAR=D U 401 0.59
A 3.82 0.75

AN, Y P7E TAZ FAEAT. 2=
Al AA o] BAS 3.80, EEFWAE 7480t ZF s19jQele] FHES AuH
W, HSAALE 3.88(SD=.765), A=A 3.76(SD=.839), SFPLr}
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ABSTRACT

The effects of coaching leadership of hotel
employees on job performance
—Mediating effects of leader trust—

Kim, hyung su
Major in Food Service Management

Dept. of Hotel, Tourism and

Restaurant Management

Graduate School of Business

Administration

Hansung University

Unlike ordinary companies, hotel companies are capital-intensive
and labor—intensive industries, and members are producers who determine
the quality of service, and at the same time, as a provider, customer
satisfaction and service in the interaction with customers. It can have a
decisive impact on quality, and it is important to provide better service
by motivating members. Therefore, in this study, coaching leadership
analyzes the influence of the reliability between members and superiors on
business and job performance for hotel employee, and based on this, it is
effective for strategic human resource management of hotel companies.

As for the research method, prior research and empirical research
methods other than the literature research on coaching leadership were

used in parallel. Hypotheses were set through theoretical considerations of
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previous studies and conducted with empirical analysis to test them.
Based on previous research, we define coaching leadership sub—variables
as direction, development, accountability, and relationships, and target
hotel employee for empirical analysis of how they affect leader trust and
job performance. The questionnaire was distributed, statistical analysis
was advanced and verified through SPSS 21.0, and the results are as
follows.

First, it was analyzed that among coaching leadership, there is a
statistically significant influence of politics (+) on leader trust in ability
development, accountability, and relationships excluding direction. And
second, coaching leadership of hotel employees, Of these, cases of
capacity development and accountability were analyzed to have no
statistically significant effect. Third, we found that the trust of hotel
employee's leader had a statistically significant effect on job performance.
This means that the higher the trust of the hotel employee's leader, the
higher the job performance. Fourth, leader trust showed a complete
mediating effect between ability development and job performance, which
are subvariables of coaching leadership, and other subvariables, direction,
accountability, and relationship, showed a partial mediating effect. In
addition, through the sobel test, it was confirmed that there is a
mediating  effect in  direction, development, accountability and
relationships.

The result of this research that the leader trust and job performance
that appeared in this research had a political (+) influence is that the
role of coaching leadership plays a large role in the hotel company, and
the creation of in results such as sales contribution and service quality
improvement. It can then provide suggestions as to what can result in
increased credibility within the organization.

In addition, among the subordinate transformations of coaching
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leadership, if you look at the fact that skill development was completely
mediated, coaching leadership that believes in the growth potential of the
members and supports them to grow on their own based on respect will
increase sales and services. In order to efficiently access workability and
improvement such as quality improvement, it is considered necessary to
build an environment where the trust of superiors can be the foundation.
It is important to focus on skill development, which is a subordinate
transformation of coaching leadership that has shown a complete
mediation effect, but at the same time, direction presentation for goals,
feedback on business performance, and leadership for trust—based
relationships are demonstrated at the same time, and better results are

achieved. This is practical implications presented in this study.

(Key words] hotel employee, coaching leadership, jop performance,

leader trust, mediating effects
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