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ABSTRACT

The Influence of Fairness resulting from the Form of
Employment in Hotel Kitchens on Job Satisfaction and

Organizational Commitment

Soo Keun Jung

Major in Public Administration
Dept. of Public Administration
Graduate School of Public
Adminisation

Hansung University

Due to the advent of the era of globalization, information and
science, these days companies are putting all their energy in securing
competitiveness in a changing environment in order to make business
effective. As part of the service industry, the hotel industry has
experienced many changes in its business organization. Especially the
hotel industry requires a high service standard. Relying basically on its
human resources, service employees play an important role because

their moral is decisive for success or failure of the hotel business.
However, there are many elements which lead to the

dissatisfaction of employees being responsible for cooking during their

work. The employees want to receive fair treatment from their
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supervisors, their colleagues and their company during work time.
However, due to the fact that these days regular workers and
non-regular workers coexist within the manpower structure of hotels,
and compensation, treatment and employment are unequal, the declining
moral of employees is an aspect to worry about. This low moral leads
to Increasing dissatisfaction within the company or makes people
changing their jobs because they are not satisfied with the company or

with their job pattern.

As a solution to these problems 1 decided to investigate
practically what kind of influence fairness within the company has on
job satisfaction and organizational commitment on the basis of practical
research applying fair treatment by the company as an element to
boost the employee’s moral. To investigate how organizational control
and fairness influence each other and how fairness affects job
satisfaction and organizational commitment, I conducted a survey with
300 employees working in the kitchens of first class hotels in Seoul. I

used 281 questionnaires of the 290 collected.

Regarding the result of this practical study, company fairness is
the independent variable and job satisfaction and organizational
commitment are the dependent variables. After screening the data,
SPSS for Windows 18.0 was used to conduct a frequency analysis in
order to investigate the population—statistical characteristics of the
respondents. To verify the validity of the wvariables I conducted an
element analysis, confidence measurement and a scale analysis
deducting the Cronbach Alpha Coefficient. Afterwards, in order to find
the general pattern between the elements, I analyzed the correlation

and conducted the T-test, a control regression analysis, multiple
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regression analysis and simple regression analysis in order to verify

the hypothesis.

I divided fairness as the main variable by analyzing its elements
into the three dimensions compensation fairness, procedure fairness and
interaction fairness. 1 distinguished Kitchen group fairness between
regular and non-regular workers. In comparison to regular workers,
non-regular workers perceived in all dimensions of company fairness -
compensation fairness, procedure fairness and interaction fairness - a
lower level of fairness. One could note that the differences in the
results between regular and non-regular workers are considerably high
in the three dimensions of fairness compensation fairness, procedure

fairness and interaction fairness.

Regarding the result of the verification of the other hypotheses,
the fairness of the kitchen organization affected job satisfaction (+) and
organizational commitment (+). However, the hypothesis that confidence
plays a controlling role concerning company fairness and job

satisfaction was not supported.

On the basis of the results of this study one can draw the
conclusion that in the future, while supervising the cooking employees
in kitchens, the fulfillment of duty has to be based on fairness of
compensation, procedure and interaction within the company so that

employees can feel job satisfaction and organizational commitment.
In addition, a systematical improvement of fair treatment is

necessary in order to strengthen the dimension of human resource

management and service competitiveness of hotels.
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Within the hotel business, kitchen organization is getting more
professional. However, practically a clear work analysis has not been
made so far and more efforts have to be put in the realization of

fairness by analyzing the work environment.

Through this effort by the company, a systematic framework
where employees working in the hotel kitchens can actively develop job

satisfaction and organizational commitment, has to be established.

[KeyWord] Company fairness, job satisfaction,
organizational commitment, regular workers,

non-regular workers, confidence
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