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ABSTRACT

The Effect of Absorptive Capacity on Career
Commitment by Hotel Employees
- The Moderating effects of Organization Support -

Park, Joung Wook
Major in Food Service Management

Dept. of Hotel, Tourism and Restaurant
Management
Graduate School of Business Administration

Hansung University

Due to the progression of the knowledge based economy, the
mass production system of the past has shifted to a more
value—added productive system. Therefore, the hotel industry has
been highlighted as an industry which requires
employees with high levels of specialized skills. Since the
employees(the service providers)have a high frequency of contact
with the customers, they are the most valuable strategic resource.
Thus, the employees ability to absorb knowledge determines the
outcome of the business and moreover, will be an important factor
in building his or her career. This research has empirically
analyzed how an employees ability to absorb knowledge(while they
are aware of it)effects career commitment and their ability to

adjust organizational support. After empirical analysis, the
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following results have been deducted.

Firstly, after investigating how the ability to absorb knowledge
effects career commitment, it shows that all of the sub-variables
which make up the ability absorb up knowledge have a positive
effect on career commitment. In other words, if one was highly
aware of the sub-variables obtainment, assimilation, conversion,
and utilization of the ability to absorb knowledge, that individual
will have a higher career commitment than others. Research shows
that an individual who is more skilled at absorbing knowledge can
achieve better values and enhance their performance. These values
and enhanced performances also have a positive effect on the
organizations career commitment. Therefore, businesses should
encourage their employees to exchange their knowledge, experience,
and their abilities with each other. The company must also try to
make an environment where employees feel the need of knowledge
and can study on their own by improving the conditions,
environment(incentive programs), programs, systems(KMS:
Knowledge  Management System), and the organizational
culture(regular meetings) so

that the method does not seem forceful.

Secondly, after research on what effects the ability to absorb
knowledge has on career commitment, it showed that all of the
sub-variables except assimilation have greater effects on one's
career commitment if the individual is more aware of
organizational support. If the organization enthusiastically supports

an individual he or she is able to manage their careers more
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actively, which is likely the reason behind these research results.
Therefore, businesses should make an environment

where individuals can actually realize that there is organizational
support and

empower them so that knowledge can be passed on without

distinction of position

[Key Words] the ability to absorb knowledge, career commitment,

organizational support
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