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Mar./Sales | 26 7 28.87 | 24 5 20.8 | 45.3 6 13.2
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ABSTRACT

A Study of the Employee Turnover Rate at a Deluxe Hotel in Seoul

Kim, Jai Ki

Major in Hotel Management
Dept. of Hotel, Tourism and
Restaurant Management
Graduate School of

Hansung University

This study is intended to seek the efficient management in controlling
the problems relating to the separate (turnover, layoff and attribution)

which is being generated at the deluxe hotel in Seoul.

Even though everyone understands that the separate of employees
occurring in hotel industry has a bed influence on operation of hotel, it
was disregarded for the cut-down of labor cost only. However, the
separate in hotel industry actually causes some trouble on hotel operation,

especially in front of house such as F&B outlets and kitchens.

In case that a well trained staff is resigned, this causes the falling—off

in quality of service and in lowering of revenue as well.

Therefore, it is proposed to reduce the separate in hotel industry in
order to secure the capable staff and to maintain a good condition of
business in hotel as follows:

First, it is needed to have the exit interview in order to grasp the
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general trend of separate. This course of interview is not to avoid the
legal actions, but to understand the reasons of each persons. The exit
interview ought to be kept the anonymity in order not to give the any
loss or hurt.

Secondly, the improvement-measure should be prepared in order to
reduce the separate though the analyses of reason and trend.

Thirdly, it is need to reinforce the human relationship among
employees. Also, the systemized network to communicate the ones
opinion, which will create the soundness, cooperative atmosphere in hotel.
This good relationship and communication channel will lead the
harmonized relationship between labor and management.

Fourth, the advanced system and procedure is prepared for the
reasonable recruiting, fair assessment and proper compensation.
Therefore, all employees must be encouraged to have a pride as a

hotelier.

The separate has a close relation with the quality of service,
productivity and accumulation of service skill. Also, the separate causes
the expense, which is finally related to the hotel revenue. Consequently,
the effective improvement and counter-measurement in separate will bring
the cost-saving in hotel operation. Therefore, it is time to control the
separate in hotel positively and to establish the efficient countermeasure

and plan for the hotel industry.
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