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[% 4-11] AZEstelo] We dsgues 4¥uE U oo x ol

#EY
T 1% AEAE | dgta & | gigd ol F D
M | SD| M | SD| M |SD| M| SD

w4 368 | 882 | 347 | 865 | 373 | 799 | 368 | 898 | 2031 110
Aata)ieel 3757 864 | 3407 | 850 378" | 820 | 383" | 816 | 4988 002

°g§ ANAE | 343 | 895 | 325 | 900 | 344 | &0 | 342 | 84 | 1191 313
el 340 | 853 | 320 | 863 | 333 | 896 | 344 | 83 | 1245 294

K 357" | 668 | 333" | 731 | 358" | 702 | 357 | 764 | 282 039

Rk 319 | 846 | 310 | 791 | 323 | 895 | 328 | 82 | 678 566

o] o= 265 | 1146 | 314 | 1.039| 292 | 1171 | 288 | 1.107 | 1991 115
p<.05, “p<.01 Duncan : a<b

4H B e YRAWES AFVE L o] H T ol

[ 4-12]= A wet daHES} AFE g o]F o Aol Qe
AZ dolr 7] Yato] dLHLEA(One way ANOVA)S A A e Aijolr}, BA

3 ANAQ AREs Sacd ouy, quFASE, A7 244, 9%

) o 1

i,

AEurEo] gl FAH R fFoug 2ol 7k YERGTHP<.05).

A ARkl ABGIHES QlojA= FAF o)kl HlE] AFE ol BT
A oR =A Uebga, sheleld vy, ddgdsy, A7 AAA, G
AAMNE FAH olstel v A oo A FHow A Yepds & F
ATk HEgE ARk SlojM Ik Fol olstel ) A ol A9 iAo
2 Aol A Uy ta Aol B
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z24%
T 34 ¥4 74 44| A A g | F | p
M |SD|M|SD| M |SD| M |SD|M|SD| M |SD

oA 356 | 869 | 363 | 854 | 324 | 776 | 351 | 892 | 353 | 771 | 358 | 1.076| 525 | 78
gesalse] | 347 | 897 | 367 | 833 | 361 | 743 | 346 | 996 | 354 | 727 | 333 | 869 | &8 | 530
o“ljﬁ‘ﬂ A7 AHA | 307 | 941 | 338 | 828 | 367 |1.000| 3.37 | 51 | 345 | 906 | 3.06 | 629 | 1.605 | 159
g 297" | 928 |3.33"| 859 | 373" | 800 |3.31%| 793 |3.32"| 870 [ 294 | 905 | 2582° | 026

AA 326 | 745 | 352 | 703 | 353 | 782 | 341 | 811 | 346 | 680 | 320 | 614 | 1.217 | 301
EaR = 295" | 79 |328"| 795 | 348" |1.068| 2.81* | 913 |3.30°| 653 [3.12"| 749 |35317| 004
ol F o 3.16" | 1.187|290™| 1.033| 2.33"| .907 | 341" |1.223|2.84™| 851 | 3.30"|1.295| 2906" | .014
p<.06, “p<01 Duncan : a<b

8) 2Rdsd ME YRYRESG ARUE § o] H T o]
e [ 41612 5ol thet IIHES AT0E 2 o] Ao me] Ffo]7}

A=A E dobry] 9ol ULYWFEA](One way ANOVA)S AAISH Ao}, #

473 AAQ JshguEs selasld 71244, dede] e EAdex
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SRAS
T 34 olgk | 3-5d vl |5-109 o]ar 10;]133 154 o8 | F D
M |SD| M |SD|M|[SD|M|SD|M|SD

DR 340 [1.016| 373 | 651 | 350 | 891 | 369 | .731 | 362 | .875 | 1400 234
Aga)se | 339 | 926 | 357 | 853 | 358 | Q02 | 368 | 735 | 363 | 976 | 970 424
o“wﬁ‘ﬂ AN ARA | 287" | 985 |340%°| 787 | 3.30° | 854 |347°| 721 | 368°| 842 | 7276 000
] 276" | 876 | 327" | 843 | 3.34° | 743 | 337" | 792 | 370°| 903 | 9558" 000
A 311% | 812 | 349" | 635 |343”| 631 |354° | 611 365" | 776 | 4.843" 001
2Rk 301 | 769 [ 299 | 925 | 315 | 840 | 331 | .773 | 3.28 | 824 | 1728 144
ol 9% 310 [1.148] 3.10 | 1.070 | 3.09 | 1.154| 304 | 951 | 272 | 1.119| 1.253 289
“p<.01 Duncan : a<b<c
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ABSTRACT

A Study on the Empowerment, Job Satisfaction and Turnover

Intention of Hotel Culinary Employees

Yoon, Soo-sun

Major in Hotel & Restaurant Management

Department of Hotel,Tourism and Restaurant
Management

Graduate School of Business Administration

Hansung University

The purpose of this study is to present implications of ways for
applying more efficient hotel culinary employees’ empowerment in future
by empirically understanding the degree of empowerment in which cooks,
who are in the service of five-star hotels, perceive to inquiring into the
effect of empowerment on job satisfaction and turnover intention.

To attain the purpose of this study, it was established as follows.

First, it empirically understands the degree of empowerment in which
five-star hotel culinary employees perceive.

Second, it inquiries into the effect of empowerment, which hotel culinary
employees perceive, on job satisfaction.

Third, it inquiries into the effect of empowerment, which hotel culinary
employees perceive, on turnover intention.

Fourth, it presents what a study on the influential relation between
hotel culinary employees’ empowerment, job satisfaction and turnover

Intention implies from a practical angle.
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In addition, it ultimately contributes to their job improvement and
customer-oriented improvement through empowerment, with the
consequence that it wants to apply the concept of empowerment to the
hotel industry to present and examine study models of their
empowerment.

As their customer service exercises broad influence on determining
customer satisfaction due to very various customers’ desires and taste in
hotel corporate of high dependence on human resources, and customers
directly participate in the production process of goods due to the
synchronism of production and consumption, they should flexibly cope
with customers’ desire and need.

This study was started that their performance, active and positive
attitude, efforts to meet customer’s desire, or empowerment should be
given for this above all.

As well also displayed in the existing literatures, their empowerment
has many effects on the hotel operation, and at the same time 1is
becoming an important meaning. Especially, a study on the influence and
role of their empowerment in operating hotel corporate at the time when a
service Industry plays a bigger role in all industries will be a very
important matter.

Their job have several characteristics missing from other occupations:
high  professionalism and career—centered organization, concrete
classification of hierarchy, clearness of responsibility. By these
characteristics of their job, the degree of empowerment, which they feel,
will directly and indirectly influence on the production of hotel corporate

and the result of business.
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The purpose of this study was to inquire into what four factors of their
empowerment, or meaningfulness, role performing ability,
self-determination and influence affect job satisfaction and turnover
intention.

The empowerment has a very important meaning and position, and the
empowerment in corporate organizations 1s to help maximumly show
employees’ potential and creativity by raising practitioners’ role
performing ability, and by handing managers’ authority to them to expand
the extent of their responsibility.

Employees, who have to contact with customers most frequently, are
responsible for the settlement of customers’ problems, but if they have
not the authority for this, it’s like for businesses to sell goods that
doesn’t solve customers’ problems.

In the future, hotel businesses will have to promote the change of
thought and behavior to ultimately practice the maximization of
employees’ service level and the management of customer satisfaction, as
well as do away with negative elements of organizational culture with the
settlement of desirable organizational culture, and improve the level of
organizational members’ job satisfaction and organizational commitment
through employees’ empowerment.

The empowerment can be defined as diversifying the power so that
organizational members can autonomously make decisions as a matter of
their duty with their own sense of responsibilities for better organizational
performance than the existing directive and regimental organization or
traditional and hierarchical organization. In addition, members of
empowered organization can perform their tasks more autonomously than

those of traditional organization to pursue their vision by themselves,
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while they can change into the atmosphere, which a community sense

between members of the organization can be strengthened.

By the results of this study, components of empowerment focused on
organizational members’ psychological perception on empowerment in hotel
kitchen organization have many influences on the cause and effect relation
with job satisfaction and turnover intention of hotel culinary employees.

If the current hotel kitchen organization is efficiently managed, and hotel
culinary employees make the most of their abilities including potential, the
empowerment plays an important role in increasing the efficiency of their

job and organizational effectiveness of hotel kitchen.

The hotel culinary employees’ empowerment cannot stress too much in
the management of hotel organization, and as it 1s presented as a
significant alternative that can solve urgent problems of organization,
measures of empowerment and job satisfaction have to be developed.

It will has also need of deep leading and documentary researches to

raise the suitability to model for higher persuasion.
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