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ABSTRACT

The Effect of Personality Characteristics of Hotel Cooks on
Organization Effectiveness and Job Performance

Ahn, Chang—Bae

Major in Food Service Management

Dept. of Hotel, Tourism and Restaurant
Management

Graduate School of Business Administration

Hansung University

Due to the recent growth of economy and increase in diversity of culture
worldwide the importance of service Iindustry is increasing, and the core
element of service Industry is effective management of resources, in which
human resources can be seen as the most important factor. As the new source
of competitiveness, the potential competence regarding human resources has
started to receive attention, and there are continuous efforts in making the
potential competence become the core competence of organizations. The present
era 1s an Information era, in which creativeness is highly valued and the new
perspective that acknowledges the characteristics of individuals and diversity of
members is highlighted. Especially, the hotel industry can be seen as a
labor—intensive industry, and due to this nature the importance of human
resources has been emphasized. In order to carry out effective management of

human resources, a precise understanding on the individual personality
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characteristics of members is required, and since the individual personality
characteristics of members influence attitude and behavior, the study on the
effect of personality on attitude and behavior of members is of high
importance. In order to achieve the goal of this study, the various theories of
preceding researchers on personality characteristics, organization effectiveness,
and job performance were explored, and the relationship between related
variables were obtained. The research model regarding the relationship between
variables related to personality characteristics, organization effectiveness, and
job performance was suggested according to the theoretical background, and the
research hypothesis was derived accordingly. The collected survey data was
analysed utilizing SPSS 18.0 statistical package program and in order to
improve the validity of survey targeting the cooks working in five—star hotels
in Seoul and Gyonggi Province, 249 questionnaires out of 270 questionnaires
were selected. Frequency analysis and descriptive statistic analysis were
carried out in relation to the demographics, and factor analysis and reliability
analysis were carried out in relation to the personality characteristics,
organization effectiveness, and job performance of hotel cooks. In order to
verify the hypothesis of study, multiple regression analysis was carried out,
and as the result of correlation analysis between research concepts, it was
shown that the factor which shows the highest correlation with the sociability
factor was the job performance factor. The extroversion factor shown to have a
high correlation with the organization effectiveness factor. Therefore, it was
shown that the selected attribute factors show a meaningful relationship as the
result of correlation analysis between the dependent variables — organization
effectiveness and job performance. As the result of analyzing the effect of
personality characteristics of restaurant industry workers on organization
effectiveness, it was shown that emotional stability, conscientiousness,
soclability, and extroversion among the personality characteristics, have a

positive effect(+) on organization effectiveness, and sociability and
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conscientiousness have a positive effect(+) on job performance. As the result
of analyzing the effect of organization effectiveness of hotel cooks on job
performance, it was shown to have a positive effect(+).

As the result of empirical analysis, organization effectiveness showed
different results according to the personality characteristics of individuals. This
shows that the personality of individuals is the thinking, emotion and action
patterns which distinguishes them from others, and this has a large effect on
performing jobs. Therefore, this means that personality characteristics of hotel
cooks can effect organization effectiveness and 1s an important factor in
determining the survival and prosperity of restaurants. The executives and
human resource managers of restaurants need to consider this fact in selecting
the employees of restaurants. It can be said that selecting an employee that
has an outgoing personality, and emotion control and judgement skills is
important. However, when the job that fits the employees' personality is
assigned or chosen iIn relation to the assignment of work department and
specific tasks, organizational effectiveness regarding effective and rational cooks
would be increased — in the restaurant industry in which reliability on human
resource 1s high. This suggests that the implementation of human resource
management such as fairness in performance evaluation and expansion of career
development is very important.

This study carries out an integrative research that investigates the effect of
personality characteristics on organization effectiveness and job performance —
an area in which there has not been much previous research. Through this
study, the specific influence relationship between personality characteristics,
organization effectiveness, and job performance of employees of restaurant
organizations 1s investigated. It 1s meaningful in the aspect that this study
suggests 1mplications in effective human resource management in which the
organization effectiveness of domestic restaurants can be strengthened.

However, there is a limitation in the fact that the survey targeted hotel cooks
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of five—star hotels and therefore it cannot be applied to all hotel cooks. It is
suggested that in future studies, this limitation needs to be sufficiently revised
by extending the study samples. By selecting and investigating a wide range of
samples, the generalizability of study result needs to be improved. In future
studies, the accuracy of study results needs to be improved through various
methods such as individual interviews, observations, and case studies of which
the researcher selects the targets objectively.

Also, in order to complement the limitations above a more in—depth study
needs to be considered, and the appropriateness and depth of study needs to
be strengthened more. Furthermore, the range of study needs to be extended
in order to obtain a generalized result, and verification of the effect of various
subjects on performance 1is desired. Also, more study is needed in human
resource management by further segmenting the empirical study on the effect
of organization effectiveness according to the personality characteristics of hotel

cooks on job performance.

[Key words] Hotel cooks, personality characteristics, Big 5 personality

factors, organization effectiveness, job performance
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