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17 <-—> 200 18.995 .072
17 <> 39 5119 .029
17 <> 12 4.309 -.029
17 <> 13 6.450 -.038
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ABSTRACT

A study on the impact of a PM consultant's competency

on the consulting outcome and satisfaction

—Main interest in the regulation effect as for the company's level of participation—

Kim, Jung—Min

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

The general trend in recent management environments is that the
number of global leading companies increasing via changing existing
paradigm. The paradigm shifts are more like evolution rather than
revolution—like changes. Apple's iPhone by Steve Jobs is a good example.
In companies such as Facebook, Amazon and Tesla, the role of the
leadership is critical. John C. Maxwell, in his classic bestseller "The 21
Irrefutable laws of Leadership", said that leadership is influence. The
measure of leadership is influence, not status or power. He said even if
you consider yourself a leader, you are not one if your words and

behaviors do not influence others.

For government—funded consulting projects, companies (subject to such

consulting) typically select a consulting firm or certified consultant(s).
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Those consulting firm have certified management consultant(s) and/or
certified technical consultant(s) selected by the SMBA (the Small and
Medium Business Administration). Shin (2012) pointed out that if the
companies are allowed to select a consulting firm or consultant(s), there

1s concern that those parties may collaborate in advance for business.

In addition, the majority of precedent research has been about the
correlation between consulting quality/satisfaction and outcome. In the
current study, the most recent management environment is reflected, and
the relation between a PM consultant’s competency and consulting
outcome/satisfaction is investigated. The effect of the company's degree of

participation 1s also studied.

Current study revealed that a PM consultant's interpersonal and
management skills significantly affects consulting outcome. Interpersonal
skills include self awareness, emotion management, intuition, opinion
acceptance, persuasion effort, motivation, sincerity, etc. Typical
management skills are resource management, communication, delegation
of authority, team building and determination. These two skills affect
consulting outcomes such as timeliness, within—budget execution,
achieving the consulting goal, degree of actual utilization of consulting,
contribution to the company's profit, decision ability or improved job
performance, capability to solve analogous problems, overall success of
consulting, and etc. During this process, the outcome is regulated by the

company's degree of participation.
It was demonstrated that both a PM consultant's interpersonal and

management skills are critical to the outcome and satisfaction of the

companies benefited by government—funded consulting projects. Currently,

- 122 -



there are no rules or regulations regarding the selection of competent PM
consultants except the one recommended by the SMBA. For
government—lead consulting projects to successfully promote small and
medium companies, hiring competent PM consultants, equipped with both
strong interpersonal and management skills, 1s invaluable. Therefore,
governments are strongly recommended to implement systematic selection
process for competent PM consultants. This will greatly promote small

and medium companies via successful execution of its consulting projects.
Keywords: SMEs Consulting, PM Consultant Competency, Consulting

Performance, Consulting Satisfaction, The Company'’s

Participation
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