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2
D X2 df CFI | RMR | GFI | AGFI | NFI |RMSEA
HAxR1Y .000 | 538.230 | 284 931 | .039 | .908 | 911 |.863 | .047
FA B .000 | 467.600 | 275 957 | .060 | .911 | .928 | .908 | .045
AW S ::;3 w73 A% Hl;ﬁf} SE. CR p-value
. L1l 865 1.000
;W ™ 118 84 952 0.48 18651 —
. - L3 734 330 045 17553 -
g | 7e L13 833 1.000
A Uﬂ;} = 121 835 719 051 19.781 ook
9 120 822 o7 053 16.281 ook
ﬂ L18 734 1.000
o | T L15 7% 976 0.82 13.982 ook
o L16 735 965 081 13.100 ook
. 14 6% 1.000
o ud | L1 633 860 0.77 12231 —
12 647 847 0.71 12.416 stk
o414 TLL 709 1.000
— TL2 805 801 087 11.931 stk
gL TL3 734 693 033 13.100 -
o o, TL7 737 1.000
;; ;7”] B o TL8 84 934 093 12.223 stk
. ‘N TL9 T4 935 091 17622 st
o TLI1 681 1.000
BoloaA e | TLI2 651 832 059 15587 ook
TL14 752 739 0.82 13.031 stk
SL8 692 1.000
A | amoi=a SL2 785 936 0.88 13.031 -
) - SL1 7% 963 0.75 17.722 stk
= SL6 675 932 0.64 18.139 stk
; SL11 633 1.000
q a5A g4 | SLI12 679 945 0.79 14.463 -
. SL14 663 7 068 13218 stk
Tl S0 724 1.000
SL9 71 832 064 12.258 stk
01 7% 1.000
Z | AR o2 NG 733 0.87 13539 ook
z 05 744 734 095 13223 ook
S NN 012 8% 1.000
g7 F 014 731 734 052 12,667 sk
A R o7 752 1.000
T 015 647 347 065 13.031 ook

Chi—square=467.600, df=260, p=.000,
RMR=.060, GFI=911, AGFI=.928 NFI=908 CFI=957, RMSEA=.045
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H1-2-3 ALy s — A .305 .068 4453 000 A=
H1-3-1 T A A0 G T -1.353 714 -1.896 .058 712
H1-3-2 #HAA - A F7HA -.685 415 -1.651 .099 712
H1-3-3 FHAA - AEA e -1.783 .930 -1.917 .055 712
H1-4-1 SRS ool A Y 5.826 2.346 2.483 .013 A
H1-4-2 TE A - dRHFITA 3.290 1.371 2.400 .016 A
H1-4-3 SRS A - AEA e 7.632 3.073 2.484 .013 A
H2-1-1 AFFARNE —> 2/ =4 .501 167 2.995 .003 A
H2-1-2 HAEFALENE - 34 A4 .257 .108 2.386 .017 A
H2-1-3 AEFALEME — vl A A .596 .209 2.848 .004 A
H2-2-1 A7t Fo2Fo =4 -.628 529 -1.187 .235 712
H2-2-2 Adu7igE — T5A F4 -.354 .304 -1.162 .245 712}
H2-2-3 AL ZigE — v A A -.756 694 -1.090 .276 712
H2-3-1 HYAA-E=FA=A -1.213 810 -1.497 134 712
H2-3-2 #HYAA — FFA BA -.542 463 -1.171 241 712
H2-3-3 T AA — A AA -1.859 1.074 -1.730 0.84 712
H2-4-1 =3x8 HHo2RFo =4 -.297 420 -.709 479 712
H2-4-2 Exo v - 35A 34 -.285 .245 -1.042 297 712
H2-4-3 E3x e v — v A AN -.254 546 -.465 .642 712
H3-1-1 oA d¥Y- AFuE 2.023 996 2.032 .042 A€
H3-1-2 YA 7T AFRE 2.605 1.226 2.125 .034 A€
H3-1-3 A A e 2 F s -2.886 1.500 -1.924 0.54 712
H3-2-1 o34 dIFH—> £AEY -7.577 | 3.485 2.236 .025 A€
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ABSTRACT

The Impact of Hotel Restaurant kitchen Manager'’s

Leadership on the Organizational Effectiveness

Hong, Young-kwon

Major in Food Service Management

Dert. of Hotel, Tourism and Restaurant
Management

Graduate School of Business Administration

Hansung University

This study is the impact of hotel restaurant kitchen manager’s
external factors of leadership and leadership style on the organizational
effectiveness.

The study adapts empirical analysis to find out general attribute
which involves external factors of leadership, transformation leadership,
servant leadership and organizational effectiveness also these factors
has through credibility analysis for an exploratory analysis and identify
analysis.

For a test of hypothesis it applies job intention and improvement,
supporting, management system, goal and vision for external factors of
leadership. The transformation leadership is including inspirational
motivation, individual consideration and ideal influence moreover

absorbed organization, job satisfaction, change of job intention factors
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used for organizational effectiveness.

For analyzing hypothesis 1, 2, 3, 4, 5 the study applies AMOS 5.0.
According to result the study concludes below details and provides
some of suggestions.

As the result of hypothesis 1, 2 shows that the external factors of
leadership impact on transformation leadership which means that the
organizational environment such as higher support is extremely
important to be achieved both personal and organizational goal rather
than enforce on unconditional obey.

Nowadays a number of organizations try to find out that what
type of leadership is the most effective and efficient to operate
organizations thus the industry adapt varieties management styles into
actual practice.

According to research the traditional transformation management
style is the most effective style of management therefore the industry
should retain it for further improvement as well as develop it into
more productive way.

Hypothesis 3 and 4 present the transformational leadership impact
on the organizational effectiveness. Especially individual consideration
factor impacts on absorbed organization, job satisfaction, change of job
intention at the transformation leadership in particular this study
presumes higher desire on personal development, organization’s internal
environment factors could be reasons for having influence on
organizational effectiveness.

Within servant leadership the most of factors are not impact on
organizational effectiveness it is including absorbed organization, job
satisfaction and change of job intention. Based on above result the
study assumes that the organizational culture faces a lack of flexibility

it may reason for having negative causes to the management.

- 104 -



Particularly the hotel Kkitchen presents highly labor intensive
environment thus the managerial level should engages suitable
leadership style for controlling all level of employees. An accurate
leadership style could be one of the majority factors to access effective
management.

According to hypothesis 5 the external factors of leadership impact
on the organizational effectiveness.

As the result indicates the organization should presents goal and
vision to all group of members as well as provide developed working
environment for attain effective management.

Also the hotel organization needs to produce mature and high
quality of management team by well-trained program especially into
kitchen environment.

Furthermore, human resource leadership program could be valuable
method to well-communication among employees as well as the
program would produce competitive advantage to the hotel Kkitchen
organization this effort could enhance organizational effectiveness.

The hotel industry faces high turnover rate by unstable working
condition also rarely hires new employees therefore the organizations
have to enrich optimal management environment to create satisfied
employees. The right leadership would navigate an opportunity to both

employees and organizations for long term development.

- 105 -



	제 1 장 서 론 
	제 1 절 문제의 제기 및 연구의 목적 
	1. 문제의 제기 
	2. 연구의 목적 

	제 2 절 연구의 방법 및 연구의 구성 
	1. 연구의 방법 
	2. 연구의 구성 


	제 2 장 이론적 고찰 
	제 1 절 호텔레스토랑 주방조직 
	1. 호텔주방 조직의 개념 
	2. 호텔주방의 조직구조 및 직무 

	제 2 절 리더십 유형 
	1. 리더십 개념 
	2. 리더십의 필요성 
	3. 리더십 유형의 하위요인 
	4. 리더십 유형의 측정모델 

	제 3 절 조직 유효성 
	1. 조직 유효성 개념 
	2. 조직 유효성 측정기준 
	3. 조직 유효성 구성요인 및 측정모델


	제 3 장 연구 설계
	제 1 절 모집단의 규정 및 표본설계 
	제 2 절 연구의 모형 및 가설의 설정 
	1. 연구의 모형 
	2. 연구가설의 설정 

	제 3 절 설문지의 구성 및 분석방법 
	1. 변수의 조작적 정의 및 측정도구의 선정 
	2. 설문지의 구성 
	3. 분석방법 및 절차 


	제 4 장  분석 결과 
	제 1 절 표본의 인구통계학적 특성 
	제 2 절 신뢰성 및 타당도 검증 
	1. 리더십 외적요인에 대한 신뢰성 및 타당성 검증 
	2. 변혁적 리더십에 대한 신뢰성 및 타당성 검증 
	3. 서번트 리더십에 대한 신뢰성 및 타당성 검증 
	4. 조직유효성에 대한 신뢰성 및 타당성 검증 
	5. 연구 단위에 대한 확인적 요인분석에 의한 전체구성 타당도 

	제 3 절 가설검증과 결과의 해석 

	제 5 장  결 론 
	제 1 절 연구결과의 요약 및 시사점 
	제 2 절 연구의 한계점 

	참고문헌 
	부    록 
	ABSTRACT  


