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ABSTRACT

A study on the impact of a SME’s CEO competency

on the consulting outcome: Main interest in the mediation effect as for

the CEO of participation

Yeo, In—Seo

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

Our government, want to take advantage of the small and medium—sized
enterprises, are supplying world—class policy at the department store type.
The result is a case to apply water to the Nutty poison. Small and
medium—sized enterprises themselves self—help, self—reliance, based on the
entrepreneurial spirit of cooperation, on the contrary that it's necessary to
grow the unique ability, grew only government—dependent behavior. It must
be converted into infrastructure to support knowledge management in a

one—sided way of industrialization era.

Kazuo Inamori, is one of the Japan's most respected managers, called
"management of God." He [the company, how to become stronger whether]
as a manager through a book called, or who let the management principles

you should know as a leader. In the book, he is constituted management in
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what has been carefully selected in the question—and—answer format that
interacts with the management at the Academy, which operates, in
accordance with the principles, and to distinguish between public and private,
fair personnel problem is MUST to, that must be a presence that is respected
in the incessant self—cultivation of personality, it is probably in a "textbook"

story.

Kazuo Inamori is produced in black to a big reform of the airlines of
bankruptcy in one year. He said in the mind, define the coordinate direction
of appropriate management, has always repeated the process to answer asked
myself. He has stressed more than anything the "management's competence."
Never exceed the management's ability, the company's that it does not grow.
Finance in the relevant accounting, at the same time humanity and
personality and to stabilize the accounting business, it is that must obtain the
faith of other people. Personality will not be created in absolutely overnight.
It is possible to suppress personal desires, management mind of us divide the
joy and happiness to many people around, and considered that management
in the altruistic spirit to encourage constantly in this and stronger company.
In order to pursue the interests of the company, it should be the highest
priority in the development of goals and plans, mental ties and Kazuo
Inamori with employees to advise. Management's will and employees of the
will combine one you need to proceed toward the one direction, but is that

to achieve the goals of the company.

Therefore, according to the CEO of the ability of consultation companies
in support to have consulting support business from the government, to see it
studied whether the outcome is change, CEO of participation to the role of
intermediary in the process It was let's examine how. As a result, CEO

capacity, to affect the outcome of consulting, competence of the CEO has
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been confirmed that the influence also excessive consulting performance
participation of the CEO also affects the participation of the CEO. And
competence of CEO participation of the CEO in the process that affect the

outcome of the consulting I was analyzed that there is a role of intermediary.

Therefore, in order to obtain information about consulting support project
that underwent the results of consulting the consultation small and
medium—sized enterprises from the government, it can be seen that both the
knowledge and technical competence of small and medium—sized enterprises

CEO and the CEO management capacity of is important.

Therefore, in order to strengthen the competitiveness of small and
medium—sized companies in the Small and Medium Enterprise Agency, every
year, in the current system that has been turned on the budget of the
government, in consultation company selection, because there is no individual
evaluation criteria of small and medium—sized enterprises CEO, plan for this
and complementation to need, firm effect for consulting support project being
implemented to improve the competitiveness of small and medium—sized
enterprises of the government for the intended purpose are thinking to be

able to be displayed.

Keywords: Consulting of SME’s , CEO ability in SME’s , Knowledge and
Technical ability, Management ability, The Performances of

consulting, Participation of CEO
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