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ABSTRACT

The Effects of the Organizational Culture for Hair
Beauty on Organizational Effectiveness and
Psychological Empowerment

Seo, Yu-ra
Major in Hair Design
Dept. of Beauty Art

Graduate School of Arts

Hansung University

It is necessary to create an organizational environment that allows
employees to make growth and development as well as to make an
organization profitable with the objective of owning a competitive edge in
the increasingly intense competition for survival in the constantly
expanding hair beauty industry. An environment unique to each
organization in this process can be called organizational culture.

The purpose of this study was to make employees motivated to work by
themselves and present a strategic plan for making an organization more
effective and profitable through empirical research as to the effects of
each organizational culture type on organizational effectiveness and
psychological empowerment. On the basis of the literature review,

organizational culture was categorized into group, developmental, rational,
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and hierarchical culture, and organizational effectiveness into job
satisfaction and job performance. Psychological empowerment was
categorized into meaningfulness, capability, self-determination, and
influence and hypotheses were formulated to determine the effects of the
four types of organizational culture on each sub—factor for organizational
effectiveness and psychological empowerment.

For empirical analysis, sampling was performed among those currently
employed at hair salons in Seoul and Gyeonggi Province, and 343
questionnaires were finally returned. The collected data were statistically
processed through frequency analysis, factor analysis, reliability analysis
and validation, correlation analysis, and regression analysis by using an
SPSS 22.0 program, obtaining the following results from the empirical
analysis.

First, group culture among the factors for organizational culture significantly
positively affected job satisfaction among the factors for organizational
effectiveness and meaningfulness, capability, self—determination, and influence
among those for psychological empowerment.

Second, rational culture among the factors for organizational culture
significantly positively affected job satisfaction.

Third, developmental culture among the factors for organizational culture
significantly positively affected job satisfaction and job performance
among the factors for organizational effectiveness and meaningfulness,
capability, and self-determination among those for psychological
empowerment,

Fourth, hierarchical culture among the factors for organizational culture
significantly negatively affected job satisfaction among the factors for
organizational effectiveness.

To put these results together, each type of organizational culture

significantly — affected organizational effectiveness and  psychological
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empowerment for employees. These results presented a direction for
developing organizational culture with activated characteristics to improve
job satisfaction and job performance among hair beauty employees,
provide high—quality service through motivation for them, and, ultimately,
improve satisfaction inside and outside the organization and are expected
to help develop a strategic plan for organization management in the hair

beauty industry.

[Key words] Organizational culture, organizational effectiveness, psychological

empowerment, group culture, developmental culture
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