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D3CEA: Aefolgr Aol 38421 3C &, IA(Customer), ZBAA
(Competitor), ZHAHCompany or Corporate)®] &3t R84S Fg-oz o
oste] Ale] ARt ApdRke] =kl dis s =Eske Aolrh(entelillolX)
A, T&E 9, 2003). 17 BAo] Fa g2 tAES

2
flo
£

[
ol
ol
rlr
Y
o
o,

Ao} Ax BAoE A FANATeRE 417
=

mpolgl & gl el oigt ofsll, el Aot Bd 84F &Sk v
A 242 AAsHH, dAFo] A W50l lof tigh dAet 24, ZFefdel
gt GolEA ciztzlel ZHolA ubl gt (market leader) & $HF 274 F
ZRete] HwE Fo A9 24 AAlshH F2 AAE 24, Bl 24, 7
S A 724 5= ARITEIZIEAAIE VEXIER, 1989).

2)PEST2A]: PESTRA2 AA &7 RAolA F2 AMgE= WHEo=H f
A T AR Aol ZAe AR A-WA(Politica)olEdt A

(Economic) 345, ARlAQl ERI=(Social trend), 7| 3 (Technological
development) 8159 %S ZAuelol= WHEo|tilao and Jiang, 2009).
Ghazinoory®?} Kaivo-Ojal= PESTS} QAFSHAl AA 34 EAo]| 8wt
STEEPEAS &5t SWOT= =&%9F ®F Qledl STEEP PESTO| AJei&]
(Ecologica) 821 A& ¢ 7t AC=2H  PESTSF A th2x] LrhCgetsr,

A, e, M, e, Ads, 2012).

e

3ISWOTEA: FxZ(Albert S Humphrey, 1926-2005)7} ABHEZE tf5}o]
A A" HARANA A5 ARt A o= 3CeF PESTRA 2¥E Ediz A
ALe] 73 (Strength), 2F(Weakness)& Felotal ZH4l-S et A e} 952t
7 WERREE 7|8](Opportunity) 2917 @2 (Threat)el 891 F&3%
o5& AT ZFste] S-0, S-T, W-O, W-T S5 22 4 712 $39] A
TAIE ZEchs 4 F2A Toololtt.

d

T

4)AHP(Analytic Hierarchy Process)41: Ap2]afehgofo A de] AME|D Q)
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£ ©] 71" Thomas L. SaatyZ} 1970e] 7Hdet E24#] SAAA L] ASHx
£ Hdot= 84 7] AtiH|i(pairwise comparison)E Fof S AR
e ek 24 7ol AHPZIRS] oxEad elE 4dtA = R 1T
Ae JiHEA BAE AlsTx2 Edllol= @A (hierarchy of decision problem)
2 AHPO| 2§ Hx F 7P} F8% DA & 4 Qlrh 7P 2BARI oA

Ho| o] AZe] AYYZ] ol AR Bo] e ulA i

ol

ol

§ £450] 1 o] AFoR TG ofF TS e A% Uk A
4% 7R Ao] =1, o714 § AZe] 7 245L HE N Aol

ofof sk, AFo] Hotks2 AEo] fido] H= ofz] AHEA HittER FAE
o}, 294l = BrE7)=9] AoiH] W (pairwise  comparison of decision elements)Th
Az 22 AS e 845 ez AH|nE Pt Saaty= B7H]
| et SJAFEGALY] ARAEE 9 HLR ol= Ao HiEZlsioha A<t
A7 E2(equa)Fll= 1, oFF £
Wo] E2(strong)d-¢ 5(1/5), "¢ ZE2(very strong)
flo] 2 (extreme)d-F 9(1/9)= Fofdirt. ghH, ]

9] 7,:-53’th E E= = Ueidth 3dA: 22524 (eigenvalue method)
ol-gsto] Aimnet 2450 A4 73] ke F8EE FAcks TAolH
opAE) 4= digre] FA AR " 7AlE sk dAR AST
£ o|F = Rt AR 2450 Al $oE 9 A s FRt
sto] HigkEe] SAeE Boketal A9 dicte A4 Har, old, 4

=7, 2015).
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5)PEST-SWOT-AHP &4 €M E: PESTE PESTEAozWF X)W A=k
o) 83t Eol & 4 gt weEhA PESTE SWOTHABHL T E=H
SWOT g9l tiste] AHPHHECZ Aefd 45915 H7leH =W SWOT

o GBS Bek AN AHPO] S RS BT 4 kDS, A

6)F A4 (trend analysis, BEH4T): TAC] AALGZ] HolE o] FARI7F oF
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o Asweets /M s BAY AAG ARELS B 1 wsh W
SR Tl oS e Wk FAEAMC] 9 HERA, A5RA, 2

254, TRAEA] S0l QtHEEA, 2012).

NetE38] AEA (multiple regression analysis): 3] HEA2 THEH A%y H
ol s S5 FEHg Alo]o] ARHAIE UEdlE A9 #AMS
St= 719 3 olgA 22 B9 AJEE SAHske ARt RS
AZte] whet Helshe HlolEu of®| o, HdA A, It ¥AS] BdY 5

Pe
=

o] SAA Aol o182 4 SUrt Iy W2 B¢ 7Hgel el obdA] A

AnEo9] W= FAo] golaiAA AaE 7 d< o UARE AEe &£
Aeiea o] Mejo]Ql=x] E3F Aokt AHH EAMQ1%] wooh= 72 AFAt] 9
ULt st FEHe) shte] YW Alolo] HAE 4 <=
AEA (simple regression analysis), Shte] F&5HpeL of8] =

AS A B 598 BEeFEA ol FH9I7] MabAb, 2015).

8)PPM(PPM: Product Portfolio Management)24]: 2=k 73S Ad E4
AP 2 Aol diet 2= A7dsh] $1§ A=fs 2EZEe = (Portfolio
Strategy)ol2t stH, 2] K4l 5 shpr} AlFREEEeyeolth. PPM2
=2 7T oS EAok] Slgt aclezs AHEN HAfeolds T e &
= O83th PPM2 to] AR 2 AlES 7H 7199 A4 Zerd 24
= ol AEER AFEREClRNe 7 1Y #A4RS 7K HEgA &x
(growth/share matrix)& AF&Ste] 71 7]9do] 71 A 22 A= + 248
Qlofl wheh FFskar Adet AduiE-S f18 i edske HAY 4 == oilFe
7IHog BAE ALY 15F([Boston Consulting Group)©] 7HESATHof L A A&

oJAFd, 2015).

9)2AEZ(Logic Tree)wA: 22 E2 HEAolgt ol+E& MECE (Mutually

=
i =
Exclusive, but Collectively Exhaustive, W glo] S8 glo])gte =24 Af
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ABSTRACT

An empirical Study on the effect of the vision establishment on
business of SMEs and the consultation methodology on the vision

establishment for SMEs

Lee, Bong—Cheol

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

This study was conducted with the aim of suggesting the necessity of
developing the consultation methodology for the establishment of visions that
suit SMEs through cooperation between civil sector, government and
academic circle to promote the vision establishment of SMEs as well as
inspiring the recognition of SMEs on the introduction of a vision
management system. To achieve the purpose of this study, the author has
reviewed the previous researches into vision management and the results of
relevant case studies; analyzed the home pages of the enterprises listed in
KOSDAQ and empirically analyzed their financial performance. The findings

of this study can be organized as follows:

First, to prove an hypothesis that the enterprises that established visions

systematically will achieve higher business performance than those that did
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not, the author analyzed the financial performance of the corresponding
enterprises. The results showed that the enterprises that have established a
vision management system have achieved annual sales growth (over the last 5
years), annual total asset growth(over the last 5 years) and operating profit
growth(compared with 5 years ago) about 1.76, about 1.22 and about 3.60
times, respectively, compared with those that did not.

In addition, the results of the analysis of an increase in the number of
employees, which is not the direct indicator for financial performance, yet
serves as a growth indicator, showed that the number of full-time officers
and staff increased about 1.13 and 1.26 times over the last 5 years compared
to those that did not. In conclusion, the enterprises that established visions
showed the way better improvements in 5 performance indicators, compared

with those that did not, so this hypothesis was adopted.

Second, to prove an hypothesis that the proportion of SMEs listed in
KOSDAQ (blue chip enterprises group) that have established visions
systematically to non—SMEs that have established visions systematically will

be smaller, the author has analyzed the home pages of the above enterprises.

Third, in this study, the author suggests the consultation methodology
on the vision establishment for SMEs as follows:

1) In providing consultation on vision establishment, it is required to
develop consults—driven projects rather then organization—driven consultation
since SMEs tend to lack the recognition on strategic management as well as
available resources, particularly human resources.

2) It is recommended to establish short—term target (i.e. 5-year target)
for accomplishing visions rather than long—term target of large—sized
enterprises.

3) It will be more effective to induce the transformation of management

- 83 -



paradigm in Stage 1 by establishing mission, management directives, slogan
and core values, and then materialize  business development strategies in
Stage 2 by applying 2-stage methodologies rather than to establish the
visions including all components of vision at once.

4) Tt is recommended to explicitly include the consultation on vision
establishment in the consultation on sustainable growth among the
consultation projects supported by the government. Given the limit of support
and consulting fee, a total of 20—day consultation (10 days for Stage 1 and

10 days for Stage 2) will be the most ideal.

In addition, as a result of this study, the author suggested the empirical
model for the consultation methodology for SMEs using modules, tool kits

and policies.

Keywords: Strategic Management, Corporate Vision, Vision Establishment,
Consultation on SMEs, Business Performance, Consulting Methodology on

Vision Establishment for SMEs.
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