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D) 7F57149] Aol 3 54

7HE719S A AACA diuE AAds 7HE LdE VY9 FHE A
AA BAR el a3 o]tk (Rautiainen, 2012). 7+57]14 (family
business)< 75714l tigk G ol= WSS AH7HA] sk =ttel whe} 7h
SaF7A, MR G, 2 A9, AV, AT, HsAVIY T B
o] t}eFst sl A% family business, family—owned business, family
controlled business, family firm, family enterprise 5 2.% E2]&=d], A7 =
71419 oF 2/37} 7= o £dF 1 9tk (Lea, 1991; Colli, 2003; Dyer,
2003;Nicholson, 2003).

HE 7HS7gol tiek A5t 2Es] o] H A AL 17k o] ool o
g AT BA ol 7571 e A ool diel 61:]‘/]‘?_]_ o] F-=53k o] A}
dojnt, T2y dntH o 77|92 AA, 7S ALl Ak, A4,
FAA B 259 7HF o] ARdS THRY, AA, TS el 7Y
el ek 53 SAE st o] thay AHE o]ojF o =H &%
oz Ad 2t 7IdASe] olFold FAYE 7F A G (Churchill &
Hatten, 1987)2} Aol& &= 3l

P71 Aol =i, Aol Ak 7pS3telvE go U4
el M 7= B 9st= 545 7F 719 (Astrachan & Shanker, 2003)©]t},
P71 e 7HE APEskd 52 VIS AL e T de] AV
= A At A olE T FAEYES VI BEAERA
M3 71 doldte v 98-S Fdstal i, @A Ql o]l

nhs 4714 el FAsks 54 7B ek =8, @A ohy



U Al S A8 fAtolghs Brlol A 719ds ddstes SAS 7HA L dv
(Miller, Minichilli, & Corbetta, 2013).

7FS71del ek B o7t vheFstal 1 7|+ ShApmbet hE AN 7T
S Aoste 7 & 712 V19l sk =Yz 7o) HEE o
ALrf o] o Folr}, o2 Westhead(1998)& A 7152] AF-A(50% ©]
&), A 7T A AT, T AuirksSe] g el ok F o, Al

7+ A2A S A o) d(intergenerational ownership transition) ©] 2= 47}4] 7]

FO 7 7E7)S Aot} whH Astrachan(2002)2] 7|58 H U} L% o]
oA 7ol 7FEo] B oo™ 7T olet Gl T 7] 7]
e

TEE 7|22 Zo5 WY 7 glaL 7|go] 9 ske vz 2ol 7150
dEo] A=tz Houojof ghhar =433t =, 7ol ek 4o
Hefel whet ek

7719 dABAR o] o] FolA Qo] Bl 7M7Y din] A
=T, AR, ALgE, 71477 ek Ao m Q1A A e,
ol Aol =2 7559 AR H5H 7MY A4 Fod7t H] v
714 3e] kel Aol & vbEo 7] wWiiEd] Ao UBBH(EEE - 4
F,2007; WFAE - A3 - ¥ 2 2010; WEA A, 20145 Gomez—Mejia, et
al., 2014). =3 7t=7|d 52 YAHAA B o] FaL &S| o] Fof A AL 9l
A7z ek 848 AN =& AR YeR
Gomez et al.(2007)2 7F57194 9] 5402 715 Fofate] 7] 4Aa) & A
FEHE, 719 Ahd 7Y AAA, 7SI o] A A oAl A
o= b Al =] AgsAE = 57HA 715 AlAskal gtk 53] 9]
= VISV S22 AGALEE VIRt r Fdeta AdAte] ALslel, ALS A
Alo] il A FALS] o] &k 7 =7t = YEUE AR F8 SA ot

e o V7 Sk 48 AEA A4 (tacit knowledge) = GHEAID

H
o

RN
ul;
4

il
OH

A

1) Aol Fo] FA& ztFo] 1dd gkl °]°H ol ARl A Aot} &
ko] FdE AS PAH 1]*‘(exphc1t
knowledge) 5= @2 A 2loletar gt Sh5} AP S Fal JHSlelAl S5 AN 2o
2 oy @ e A AS sk, Al A Ao ® Al H 249 e gk
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o, % 7ol AR 3 AYe T A4S 7190
A At g 7}

=
27190 dolA SAE AFTAola X&AQ IS 98 4H2 94w

=
A

o,

)

rot

-

oglt

1o,

)

>

(0]

o,

4
)

ul

N

N

O mim
g

g Aol AHEH ol BES U #Eh
HA, A 7] Hko] Z (resource—based view)o|t}. o] o] &L 7}F9] o]
(family involvement)& 7}57194 9 A4l Folat 4

= I 7tSoletes Mgt 719 AUIA ) S Sle Fask A A
A gFS AT Aoz B v AEH7bs 74571 o] & (sustainable
family business theory : SFBT)2 7}l A, 5A9] 2AS AHsl=
Relo| A 715792 ol d Bk AE54 Q1 Al s T e ghrar &k tH(Danes,
Zuiker, Kean, & Arbuthnot, 1999). Astrachan et al.(2003)2 7}=7]912] <A

of we} 1 gLyt zpol 7t Y= RS Heslr] st 7S 5 S S5t
7] 93k 2dol 7} J3FH (family influence on power, experience, and
culture : F—PEC E&)ole}= B S /Ndsqith o] 3 eolA dAgH(power)
A, 49, 7HERY Fo] T 71 Aot # = Ao 4 E (experience)
= A Al ek 71sdel Fd sk 7S LY 5 YHlsk E3H(culture)
= 71l Wigk 7FSe] folek vl Eo TSI VY THA B T ARE 9
v) 3} (Klein, Astrachan, Smyrnios, 2005; B3, 2008). Ajzen(1985)] <]
d A5 | A" 39 o] 2 (theory of planned behavior)< 7}57] ol A
Sharma, Chrisman, & Chua(2003)°l] o]3tm SAo]& o= dvks} =gt}

HEA SAE AN Fulgel F8FS FEBh

Ir

s

(e} =] S 2~ (e} =
5 4RA PS54 959 & Qe 442 Tad



2) 7157149 A

H= S&P 500t 719 o] 3] 1, ZEael U] 2507 ti7]§] e
40%, FotAoF 2 Em A 7192 60%7}F 71571 el TSI #
AF7E 7195 Zdskar o] & 2,347k olojurbs 58S Belrh 18y
757190 A e® s Ae ulg oy, YAt A
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ABSTRACT

A Qualitative Study on the Longevity DNA of

Korean Old Restaurants

— Based on the Grounded Theory —

Kim, Ok—Hyeon

Major in Hospitality Management
Dept. of Business Adminstration
The Graduate School

Hansung University

This study is a qualitative study to derive the common longevity
DNA of the Korean old restaurant through in—depth understanding of the
common experiences.

Recently, the survival of food service companies is being threatened due
to rapid environmental changes including the implementation of the
minimum wage system. However, there are new opportunities which are
created by changes in the dining environment. Therefore, the purpose of
this study is to explore the common elements of longevity DNA in an
old restaurant in Korea which exists for more than 50 years, and have
succeeded over more than two generations.

In this study, the methodology of grounded theory was used to derive a

theoretical framework that is based on the experience of the old restaurant
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and the concrete data source on crisis management. Based on the method
and procedure of the grounded theory, the owners of nine old restaurants
were interviewed in depth and the results of interview contents were
documented.

The results of this study are as follows. First, we derive the common
operating elements of longevity DNA, in which old restaurants have
survived to maintain continuous business for more than 50 years. "Menu
identity" is the main element and core competence that is enable to
maintain the long—term sustainability. In addition, the major factors
driving customer satisfaction are food taste, good ingredients, and
abundance. These are the basic principles that the Korean old restaurants
adhere to. In addition, they commonly do not stick to short—term profits,
and have established a persistent and trusted relationship with customers,
employees, and customers. Based on this business philosophy, the Korean
old restaurant has survived for a long time and has a strong brand value
of well—established.

Second, the factors that threaten the survival of the old restaurants
and how they responded were found. The external threatening factors are
legal, social, and economic environmental changes and the internal
threatening factor is the issue of succession. The social culture which
ignores the job of food serviceand the rude attitude of customers are
identified as the salient barrier to prevent the successful succession to a
next generation.

The crisis response strategy of the old restaurant differs from the prior
literatures on longevity issue. In prior studies, longevity companies have
actively developed to cope with crises in order to survive. However, the
crisis response strategy of the Korean old restaurants was very passive in
which they cope with the crisis only for survival goal. Rather than

responding proactively to the crisis, they tried to reduce their operating
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capacity and waited until the crisis was passed away. At the same time,
they tried to keep their identities and traditions under the crisis.

The academic implications of this study are as follows. First, the
common longevity factors of Korean old restaurants are derived
empirically. Second, 'Family — centered succession' is confirmed as the
way of the Korean old restaurants. While Japanese longevity companies
take the succession strategy based on successors’ qualities and abilities to
select competitive managers, the way of family — centered succession is
commonly appeared in Korean old restaurants. This study explained the
reason and background of the way of family — centered succession of
Korean old restaurants. Third, the longevity characteristics of Korean old
restaurants are compared with the prior results on other longevity studies.
Fourth, this study provides the basic guideline for the food service
industry to prosper longer. Fifth, it is found that the crisis response
strategy and process of the Korean old restaurants.

Practical implications are as follows. First, this study suggests that
general food service industry will develop by application of the common
longevity elements found in the Korean old restaurants. Second, while old
restaurants have managed to overcome various crises and keep longevity,
there exist still threats. Therefore, the government policy support needs to
be developed for the long—term sustainability of the old restaurants. This
study implied the direction of realistic policies to support the Korean old

restaurants.

Key words: old restaurant, grounded theory, longevity DNA, succession,

family business, longevity management
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