creative
comimons

C O M O N S
& X EAlI-HI el Xl 2.0 Gigel=
Ol OtcHe =2 E 2= FR0l 86tH AFSA
o Ol MHE=E= SN, HE, 8E, A, SH & &5 = AsLIC

XS Mok ELICH

MNETEAl Fots BHEHNE HEAIGHHOF SLICH

Higel. M5t= 0 &

o Fot=, 0l MEZ2 THOIZE0ILE B2 H, 0l HAS0 B2 0|8
£ 2ok LIEFLH O OF 8 LICEH
o HEZXNZREH EX2 oItE O 0lelet xAdE=2 HEX EsLIT

AEAH OHE oISt Aele 212 WS0ll 26t g&
71 2f(Legal Code)E OloiotI| &H

olx2 0 Ed=t

Disclaimer =1

ction

Colle


http://creativecommons.org/licenses/by-nc-nd/2.0/kr/legalcode
http://creativecommons.org/licenses/by-nc-nd/2.0/kr/

SR

— ‘FERHAA Y EAHE ZHdHT B

2017



~ FEEAAY EANE TP T 2EE Fao] -

Research on ‘Consulting Methodology Module for Sustainable Growth
of Venture Business’: Through ‘Creativity and Innovation Era ‘s

Problem Solving Framework’ Model

20164 129 o



— ‘FAZHAAN Y EAGE ZHLYHT RFE Tt —
Research on ‘Consulting Methodology Module for Sustainable Growth
of Venture Business’: Through ‘Creativity and Innovation Era ‘s
Problem Solving Framework’ Model

9 w=ES ARG A BT AR



o]
=<

12¢

20164

o

A9

Al
=




WAZQ e A

B’

o

)

112 o]

9
paA

A71]3e] a1

E

il

o]
o 9142 ofm)

ol
=

=

=

7}

RS

EESREEEEDY
1

hud

%

of tjghk A

=

1ojeta} yE 9] 2o ato] ATt A
A

HoetE A48 2& AP 84

)2 4] & 74 & 53}
1912 9 Y9

h s

ki3
SA
5)
=P
5)

s

j=1Ye]
o

1

7197184,

]

o
1l

o

1

=
L

A

=

oA 7]
‘8 A)

]
LI, =

— ‘FERYHAA Y EAHE ZEdH T B

1

} o

RSN

719 At FAREE
o}

stk A(+) e #AZE vt



(=

o

TH

#1714 9] a9

Mss) 3 717HA1 (A4, JF74d) o] 71

70 3
—_
= o
P
i
J
TR
x
fuary fg
B
b X
~
L
X x
N UNO
o il
o X
o o
o
Do ~
~ "
- ny
w5
% A
B mjy
T ﬂ
Lo
I
~ No
Oa ,UI ﬂvﬂ_
Mﬁ S
) 0
W

47) sk EE=

&

R ERED

3, =AIsE,

0]
]

&

AR, WA A

9;]\
AF-9) AAA L

=
54

17112l 7 2 Ak

| %

2le]a,

el

A ol M

s

AA

el

o &}
a7

il

Iphi® o] Y} FGI(Focus Group Interview)® %]

st De

o

T el A I E =

H

ue]

i

A

AU

0f

s

il
il

A o}, o]

1
s

0]
pos

A7) 71 A 3L

O
R4

1719, A1587%, w2 9=

%

- i -



L ,\-] B e 1
1.1 AT HIZATF B A 1
1.2 A0 HQ O} HFH i 2

IR L B B PP 4
2.1 FZEAANE EAGZ Z QYT oo 4
2.2 MA7 A NEAY ANEGHHE LE TPl . 6
2.8 AFPGTL sttt ettt st et stsssstssssssens 28

III oq:I‘L/Liﬁ] ........................................................................................... 33
3.1 QITEILE] et 33
o ATEA - Chunt.. S . NS N B S SR B, & 34
3.3 Wole] 2AA o] W MIEX O] TLA] e 34
3.4 AFEZR T EAHFH s 36

IV. qqiL[‘ngq_ ......................................................................................... 38
A1 Z)ZZATEA] s 38

4.2 AFEA AZELA] o 40
4.3 MA7 G e ANEGHHE HE e, 47

V. Z B s s 48
5.1 AT ZATY Q0F W AJAFE e 48
5.2 AT BHAISF TED O TUFEE oo 50

FETLELG]  covereeeseeess et 51

Bl 2 A ILR] e 61

ABSTRAQCT weeeeerererereresessssssssssssesisssssssssssssssseeeesssasassssasesesesesesessssssssssssssssesasens 68

- il -



o]

=
T

ik WA A

[e)
T

1-1>

<X

- 10
- 24
- 25
- 26
- 30

1719 1t 9732 Wl

%

2-2> 71954719

<X

2—4> U ES A9 Yg
2—5> U ES A9

2-6> 43

<X

0

oF

<X

1 74973}l v
| = A skl mA|

%o

<X

32
-+ 35

[e]
3—9> /é.‘l}x] TEAT e

.do

2-7> A3

<X

36
38
33

<¥E

41> ZAH At AT

<¥

40

JoH

40

41

42

4=7> A stFE Vs

<¥

- 42
- 43

|

A

=
S

<X

4—8> A A 7=TA

<X

43

44
44
45

4—12> st A8} 2
4—13> A=EWE A8} ¢

<X

45

<X

46
- 47

o

4-14>

<X

v -



L=

P

AT el Al e

1714 €l

%

pa—

} 2] A

<1¥ 2-2>

14
19
33

<1¥ 2-3>



Svebs 19973 WA S0 B SHEA NS A
(e}
A

e, ZaepA g} 22 AR AAAE 4t ok 1 A WA 79 E
3ol wZw 20159 €A 10009 o] 7

23 9

_,d
iR
rot
=3
R
N
s
rlo
S~
ﬂ
S~
N
e )
>~
>
=2
o,

T 2011 | 2012 | 20139 | 20149 | 20154

A7) ()) 24,531 | 26,063 | 28,135 | 29,067 | 29,844

it THLF(E) 27.3 25.5 24.7 24.7 24.0

739 et & (<) 72.20 70.32 67.19 68.37 71.90
Az | aERG el E (%) 5.9 4.7 5.7 5.8 5.8
A4 A7) A1) £ (%) 41.1 40.4 40.6 40.5 42.6
AE) FAH] (%) 143.1 147.5 146.1 146.7 134.5
it B 58A700 2.9 3.0 3.5 3.9 4.2

A 714 o] eabs vid S7kskaL glout A9t SHelA A A=A

1) #WA71983]. (2016). 2015 w4974, | pp.5—12.
2) MA7198 ). (2011-2015). MIA7] AL EZAF 2011~2015; .

-1 -



Atk ﬂ7lX1H *ﬂ?ﬁimﬂ w2 F7]A o
8,71970, 2015 9,2297H, 2016 9,8247/]= Z7}ata glov wlA7¢
9,8247) & 19.9%%] 1,9647+= R4 07 Aol o] o= 1oty
ks oA WAV e 4 FES w9 H2 Helg &

ATh whebA] ‘olE A WA 7| FASE oWeta 1 g E HAxst T A
A7F = s 7Idol ke EAY Wk ol
7t g7 A el FH A Fo) subeta & 4

™
o\
‘r_u.l
o2
offl
o
N
o
S
)

SECH WA IS A A 98 AR ol Al B Az
T WA 1G] Al GBS AL 29l6] B AFE Wol 4B
o gk, el AP A A Relvel @ WAZIAe] FHE EA )

Ae A% A4 WHEH AT Agadd Ao
B AT A (2016)900] AN S G A BAls)d el 9]’

p=2
Y T, WAVYY ASHFE NS I HT L] FANH AR}
591 9148 AFHoR Bastel MAVYY ASHN YFL A% A8
WHE RES A ANSIA Pt

1.2 479 HH9 Bd

B ATl Mol WA/ ANFGAA AN, BAGF D HEYY

3) THYR. (2016.09.29. 71A}).

4) W=, (2015). TRt AAEA] ol 23k AAl L, . AR old ‘uAo] Aud A, 3%
& AN 2YA B 2 58 1% g4 Ao A 2949 A
Aoz Ao ey obge] TRAMERA LA A3t fel 4 AA A7ste] Algshs
A AAMH AR Aeleta gl p. 37,

5) Y=A. (2016). Teb= AAGAGe] o] &} HAIL, . st A9AHE wopi A 7EH L F8-5 o
Aat gl D}%kfﬂ Ad" el B3k o), A dye} sl AAE A9 vk Aol AE H}
o BE FES At o]2H ARG o g ‘Az EAHE Ze)d Y (Framework) S
%}@P_E 7H‘?—ié}@l A&

=)
N

n&



™ Dﬁ A Bo T F N AR T oo B N X he
7 v — JUZO IRy
LET pwmmyPae BT
oo TN W KO X do N -G ®
SUNCICI | B R R T s
T s N o s o o MR o
°O T oF o oz g X ol eE ~ O —
Nlo | Aﬂﬂﬁunm:_ © o X o
W oo T = — M T 5 WS T % Mo
= T - T W o) oF TR S o R
so = o oo m W o MW~ - RO gy B
o A o o BloAmoeoor o
&e 1_._mo ™ i 9 T oo T Mo we e
Mﬁ Br ﬂwu @ﬁiﬂMiMﬁdrllﬂLo.d n_meﬂ:im
o : r’e o) — ~ T B D
o or o%uog_/LILl], W =2
Twd FgxrzrnyXo ¥ sl
TR A B PV N R
BRo= o éﬁumm,ﬂmﬂobwoﬂ}mm%ﬂ
o 3 T Mo B gy T 1
=K oR —~ ]]FJIQ‘._,UI7,UIE ~
ofp N o KT N o K g
Lpo‘mwogmu —_ —_ vA;oe\l,A‘Hol —_
o o P X g AR Ll T
o BI N = wo Moo - XN o B Mo B
<o i oy Mo ow " oo
A e o T xS i No T &
KLY milgxslFxdg ol
"R A X N® e oW
T X 3 o oF W K T ~— T
AR N R Y AR AT L -
T T R S . I
I I A T o
TE o Tt TR YT T F O
o MO me T oo WOE Mo X T T oo R
4 <t ~ o T = = =
gpomk P K E DT WO o o
ﬂjl Ao o 1 0}1F1L1_I OLO#E
g o e BER W e XM
gErEog YT RE L Ng T~
Ao gy 2T T R g DT R
o ok N R e omow o ®o% g A
e of X B I o N S T L

s

J

~
T

A4

=

o

&-sto

EEREEEY

Q.

]
T

ZIOE o
Al A}

X

hyA

oF ul
of

ek

k)
o

SPSS 22 &7

EE WA 4547
AR 2

1
s

shef

o 13E Aeoz A9 w4 d 54 1ela Ao
%5

57l A]

g}
ske] 7]

O

=

=

b v

O

e

=

=

3h7, 1 A%

)

47

713}

Ly

o]

o

=



o) &4 w7

II.

2.1 ZZHAAY Y EAHZE ZH LYY

A& 2

=]
LN

A e 2l

ahe] AlA G2

UEA(2016)] 7t

1
s

Aol A

=

oo
o

K

)
S

EEE

AR Eolgt A diks a3 A9

KeR
-

U4 (2015)

e

7] s o

5]

ARSAY B8

o
=

@ A 499 £ ¥ @ Ad9E=gdE

OHAAYEEAEN 5%

ﬂﬂeﬂ&
HEIEIEE:
™ AR
ul || F| ™
M R
Mo | o
=] =] ||
TN AR NN R
W || (s | M|
||| d| | |

"
wl(wlfwl |2 §
q._q._....__w_"_.c._

" AR o #3t A I,

6) W4, (2016).



2.1.2 ZAZFAANA Y FAE Z A A (Framework)?)

U=4(2016)2 F2SAA e ZAls) S A3 e Zedeaes [232-2]
o] 2g& AAskaL itk

e (2016)2 A2 2 A= BN "HAMH A g2 Dol &
@713 4R @43 A= AA AW AL gok. $, 719 o ke @
oAl A HA Fas O HAE @A F45-H @wdd dAud d
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o &5 A AT Auke] 2hgel FEFE vA= @Y Ak, & 248 agsol
o al ot
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@& AL | ™ L @ 73459
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e . OE EEDEE:
® 797 A4 B3 A=, 374] : (Paradigm Change)

(Experience/Case)

ECTEIE =L RREEES EEES DEED

A9, A4 9 S0 SR E A ofd) AR Btk BA B
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2.2.1 A 7142l 7

H 271G ol gt A4 oluy = 7tel whet 1 A o7t wl- Aol et Bk
27195 71974 714 (entrepreneur/ entrepreneurial firm/ entrepreneurial
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X714 7197199 (New Technology—Based Firm), 23242l 7] (Risky
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Ql=re]l 2 A AGFES Ay HH Cooper(1971)+= A7/ ES A%
AU 7EH o m ArE A4S ol TS w 7Idoldal Ao 8
%13, Bollinger et al.(1983)2 &2 &4 FHA7E 7123t ofoltjol &
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A= WA 714 AL84S fal 875 Adare adle e
¢l (High Risk High Return)®|t}.
Sholl A A5 & WA A AA, Als B IAdVes dew
=4, S Tl otelvolE AFEstsl AA, S8 o AEske
81 E2 7ldelelo] didE e TAVIF (S, 2010) o& g oFsk 5= gt
olg]gt Wl 7|g el S & 5 el a9 d-aL5=2] (High Risk High
Return)& #lx 7149 2441 54 Fol shtolth. 22, w7949
oIS UEl= Mg deld g3 MEdeoldE2 242 5.8%, 4.1%%=
7 doly T471d3 ZFol 7k Itk vk, gk WA 7| delet & & =
HAH A7 L viE N GG ol &3 viEdsololEo] 2442 7.5%, 5.2% %A
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Zroluk A& g sl Aol FUAIE Bk s FAE o frEl st s Rl
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S 58t AAY MY AAE A& F 7] wWiEelth & VIdES AAY &

E 98] s WAE AA "elrta e Aolvh wAskE 7194 ek
WAE S5 il e 218709 AxYs ddoE E4 T 23 SA g
7 714733 gtell= UAF g o] A7 A JAH A G, 2382
g oAl el MEskaL = 1937 22979 e o= #4938 23 s Astet 4
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2.2.3.1 AL 71

Aol gk Aol TIPS Ao Hytola AL AL M|~
o] " (Penrose, 1959)0]let= A& AlFo= H 744 uU9le] B2
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_

Based View)< & = itk A 7|ibo] 22 7|49 A& AEstes ot
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T AT, 2007).
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7} EAstE ] A, F olEs TS SAEY oS AHH v
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o 7194 BAHE & A 5
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g Qa olg EASEA & solA [12-4]9 Lk FAHL
7199 e] A9 7197k Abe A e )5 s A A1
A% 19714, 229 71970 YA, ARH A, 71%H A9, v
AY A4 AAS AN, R4 BASYL VEDAGFo R TR

o] AYATE Wgsten 3ot
1)719 7144l
7B 719478419 g

71917} 21 (Entrepreneurship )& &-&pult} = A2k o) wha} theksh|
AR =1 A] AL Qi) FA19] )22 Q] 8HAF)] Schumpeter(1934)+= 719744l
= 7I19xAe] Aed 28 A3, = A, 45 A2 43, A2E
AT, A2 A, A 2s FHe] 24 55 Adste A olgal st
(A<, 2012). Al Zall 74717} S uiste] 2 ow H587] AF
P Faolal 747k & gAAtetor vl xR (A W E, 2012).
Moriss & Paul(1987)& 71714 AL 7149 HuAGA 7} 9L 7
st F Aol iMoo w Sestde 7IA7Fe] AddFoldta silod
Stevenson & Jarillo(1990) & 7|47H A& A= 7HA & ZEst7] 93] &
A, A, A o2 e At AY A st Esoleta
‘3}03‘4(%“5‘4]/\ <A st 54735} 2015).

/\Pﬁi‘r%}ﬂ%% 63%’4 L 34?@ 01 E‘rl 3 1(01%%, 1997), 717 g Aol &
]

A Ag 7L A H o RS SFAA AFIGe 3447
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ZE Aol A A =g W S

olgtar o] AT L, 2001). T3 7G4l oz 2o A

oFi} gj=ge] Ao e

AAGE Aol aEs)

z719] AASS FAo® g A A2~

& vAE 71971 9o Foldl 7PE' T 8= <ﬁ 7 E% E‘r(Jennmgs

1994). t3x4 2.2 Schumpeter(1934)+ 4l& A o2 Este] 7]E9

BAA d8E dystE YA 8o V|YgUtE AT o R=A 7IH7HY

Ao A7 oS @ebA EQlTh

7197H841 9] Al A 7197 Ale] sl 797 e Y

7F ARNAD 5A4A Ael =gE = 3ol ofyet x4 dAAFTEY 49
=S AL 0w Htosh= Aol tH(Burgelman, 1985;

Wortman, 1987; Low & MacMillan, 1988). Z1g<te] A& 71714 Al o]

BAA ', AT RS, 22 Tl o9 9EE skl 7setETle] &
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=
ol RFolr gom & 4 ATHATY, 2012).
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N
2
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)
oZi
ol
on
_>~1_

zzlE U1 }HJ+

g7 A 8

g ol#lst 71 g A0 oW Qv S WX =X} LolnT) &
Q3trh(AH g, 2012). 7197H8A19] A 84 MAVIH7H] 7197HE A1 7
Az ] 7197l AR U SHlA T AT ko R

olaflall & 4 Arh(olES, 1999). Ao FAHLAE vigtHE Y
A 7A, FAH(FA3], 2006; Schumpeter, 1934)3} 78 &4 = o]
F7HA = 71478 A1S Aokl S5k Blolal, Al o R ol&fjste ¢
= 7197H Al o] ol S0 % A EH] ttal He Polth(H e,
2012). Zahra(1991)+= 5 W8] 2 =, A%, WA, =2 A 2=5] 7t
2 =Yg gulets AR AFdgY] WA, FANHY] WA o 3|4
TGS AgEstete As vt WA Ao R Bkt g, 2012).
Covin & Slevin(1990), Zahra & Covin(1995), 915%(2003) 7| 47F4 4



o] AL AR FAA, YAFA, IFHA A 7HAE A AR 2 Lumpkin
& Dess(1996), 12EF(2009)> A4, d7t7d, 1A A A&
BAA +A8E F7let vl 7R S8 SATHA AT,

2011). #2o] AFEF2 7Id7HA o] vakdle] SA4E 2t Aow AT
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7had el i
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A, A A, AR AR B, 2 x| HstE 7P o= 9]
Ay oz setalgion, Halel Mol iy, 9, B4 53 B o
WA AFE] (AT E, 2012). Marquis(1969)+ 418 2y == &
Zo] Ao ZA HA LA A FUD =L FEHE THET] 5t 7=
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AS Fol R 7 sl A AAGsTA o 2ste] AR HoE A= o}
oltjo], ¥y, AlES wrolEolal s, Agstel= A HAH S usitia B
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B7F ool &3 de=Tbell mEkA 14, vily Yoz ER7|E gtk

(3+£3], 1992).
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%=+ Johns & Demarche(1951)7} 3 a7/ 2217He] AZ4HEE ERY Y]
st AF ARESHRATH( RS}, ©]k=3}, 2001). MIEH T s o3 37
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Van de Ven and Ferry, 1980).
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e | FaI9 $E1YeR 2% A+,
CE EREESRIEES SR
(2013) | A"F 3ol 32)1%71% S, PLEH AP,
&
145704k i HEAEg e H(-)

e, o ATA A 7199 SAE T A G Hel SAA S S
A= Ao R e g ot AN SAES FAS 258 7] HPAE T
of 1429 J&S v thAY(Geringer et al., 1989), 711 2] A sle} 74
G ke #AAE U'A FEje] v A BA (Winfried Ruigrok et al.,
2007) = J'UA FE7F EA43 a3 (Hoskisson, 1994)3}7] = gho,
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ABSTRACT

Research on ‘Consulting Methodology Module for Sustainable Growth
of Venture Business’: Through ‘Creativity and Innovation Era ‘s

Problem Solving Framework’ Model

Yeon, Je Chan

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

This thesis aims to develop consulting methodology module for sustainable
growth of venture business by analyzing effect of core management resources on
high risk - high return and internationalization. For the purpose of such research,
relationship between startup’s core management resources and the driving force of
demand in information service, high risk - high return and internationalization, has
been studied through ‘Creativity and Innovation Era ‘s Problem Solving
Framework’. There have been many reports on positive correlation between
management performance or internationalization, and startup’s core management
resources: entrepreneurship, innovation capability, and network capability. Although
such studies usually are objective studies on executives or members of venture
business, or probe studies of successful venture business, this thesis differentiates
itself by proposing a consulting methodology module by analyzing knowledge of

experts with business consulting experiences on how startup’s core management
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resources, entrepreneurship, innovation capability, and network capability, influence
high risk - high return and internationalization.

The subject for inquiry for the purpose of this thesis, developing

‘consulting methodology module for sustainable growth of venture
business’, is 'what do the experts think of the influence of core
management resources, entrepreneurship, innovation capability, and
network capability, on high risk - high return and internationalization?’
The empirical analysis on such subject for inquiry through surveys
suggests that the influence of core management resources,
entrepreneurship, innovation capability, and network capability, on high
risk « high return and internationalization is acknowledged in order of
magnitude: innovation capability, entrepreneurship, and network
capability. It is suggested that innovation capability, including but not
limited to R&D capability, marketing innovation, and organization
innovation, is essential for sustainable growth of venture business. The
module consists of high risk « high return module and internationalization
module, each with 4 sub—modules: market share, profitability, degree of
internationalization , and internationalization performance.
This thesis implies that first, ‘consulting methodology module for sustainable growth
of venture business’ is a consulting methodology and tool for real world business
consulting. This module is key success factor for sustainable growth of venture
business, reflects the concept and character of venture business, and can be utilized
to solve problems and develop competitive advantage for venture business. Second,
it is implied that utilizing the key success factors of the ‘consulting methodology
module for sustainable growth of venture business in the evaluation list for
authorized startup confirmation used in domestic authorized startup confirmation
service can help discovering blue chip startups in their early stages, and minimizing
the social and economic loses occurred by insolvent startups.

Although the module’s completeness could have been enhanced
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through deductive reasoning approach such as studying academics and
field experts via Delphi method or FGI (focus group interview) in
addition to the survey to weigh the core factors or to develop measuring
instrument, such action was not taken and thus is the limitation of the
study. Supplementing the limitation of the study requires addition studies

in future.

Keywords: Consulting Methodology, Entrepreneurship, Innovation Capability,
Network Capability, High Risk - High Return, Internationalization,

Venture Business, Sustainable Growth, Problem Solving Framework

- 70 -



	I.  서  론  
	1.1 연구의 배경과 목적  
	1.2 연구의 범위와 방법  

	II. 이론적 배경  
	2.1 창조혁신시대의 문제해결 프레임워크 
	2.2 ‘벤처기업의 지속성장 컨설팅방법론 모듈’ 개발 
	2.3 선행연구  

	III. 연구설계  
	3.1 연구모형  
	3.2 연구문제  
	3.3 변인의 조작적 정의 및 설문지의 구성  
	3.4 자료수집 및 분석방법  

	IV. 연구결과   
	4.1 기초통계분석    
	4.2 연구문제 실증분석   
	4.3 ‘벤처기업의 지속성장 컨설팅방법론 모듈’   

	V. 결  론  
	5.1 연구결과의 요약 및 시사점    
	5.2 연구의 한계와 향후 연구방향   

	참고문헌  
	부   록 설문지 
	ABSTRACT 


<startpage>11
I.  서  론   1
  1.1 연구의 배경과 목적   1
  1.2 연구의 범위와 방법   2
II. 이론적 배경   4
  2.1 창조혁신시대의 문제해결 프레임워크  4
  2.2 ‘벤처기업의 지속성장 컨설팅방법론 모듈’ 개발  6
  2.3 선행연구   28
III. 연구설계   33
  3.1 연구모형   33
  3.2 연구문제   34
  3.3 변인의 조작적 정의 및 설문지의 구성   34
  3.4 자료수집 및 분석방법   36
IV. 연구결과    38
  4.1 기초통계분석     38
  4.2 연구문제 실증분석    40
  4.3 ‘벤처기업의 지속성장 컨설팅방법론 모듈’    47
V. 결  론   48
  5.1 연구결과의 요약 및 시사점     48
  5.2 연구의 한계와 향후 연구방향    50
참고문헌   51
부   록 설문지  61
ABSTRACT  68
</body>

