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ABSTRACT

A study Type officer career management professional
development direction of the future military
organizational change

Kim, Joon young

Major in Management for National Defense
Dept. of Management for National Defense

The Graduate School of National Defense Science

Hansung University

Actively with the Defense Ministry and military development of
domestic and international security environment, science and technology
changes on defense reform in order to cope with Defense Reform 2020
through legislation that is a person Consistent efforts. This momentum for
defense personnel, have a strong need to develop the advanced level, and
sign defense reform for the successful promotion of the Group of Defense
personnel Recognizes as a matter of great importance to implementation.
Increasing share of officials dealing with modern equipment in the war,
according to Defense Reform 2020 set out in front of as military will
gradually increase the ratio of professional soldiers and contract
employees, Shall be mainly based on quality management and scientific
quality, and centered to manage military affairs and science is, of course,
it should by minimizing group specializes in the work force.U.S. Cold
War between cattle and after World War II military capability of the
1982 Falklands war and focusing on quality in the Persian Gulf War in

1990, only victory to the outside world could be seen in modern
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warfareThat gave. In addition, modern society is a technologically
sophisticated and specialized functional and knowledge. Change is coming
true by piecemeal. Currently, the military forces in paid positions in, and
organic volunteer is changing as a sergeant. and, because it's slowly rising
ratio of women. In modern society technologically sophisticated,
specialized functions, to promote their knowledge, so there is every tissue
of society should have the vocational expertise. Therefore, the archipelago
and social development should follow the trend in order to survive in
modern society. The reason is that military personnel and material was
supplied entirely from society and other organization of society and not
only a limited resources, such as economically. By managing to a given
objective must be achieved.

Also a heightened interest in an individual's career development and
social trends, and the organization and effective active, individuals and to
efficient use of Mutual act as organic and they are trying to create career
in the organizational level, while the military for career development of
individuals due to the specificity of the organization. The interest is a bit
low, systematic career management system was not enough.

Also, because modern society is different day is different in terms of
improving military technique is acquiring advanced weapon systems
technologies should be improved, and Selection of course. There's a
high—tech knowledge, the situation requires employees operating managed.
Many defense budget now being spent enhancing efficiency of the best
combat readiness To maintain a competent Defense of Defense's work by
experts, planning, execution, Assessment is required.

In response to this paper is an outline of the National Defense Reform
2020 set for the military, the direction of the structures and introducing
more cutting—edge and defense operations of civilian infrastructure in

culture fixing, advanced quarters to expand Defense Reform 2020 set to
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present and growing technology and experts, according to the transition
phase — according to the technology did events, or analysis in terms of
strengthening occupational expertise. Also, the Group of international
military officer of specialized workforce management and career
management methods, career management implications is derived by
comparing and army officers in specialized human resources management.
Status and career management after analyzing the problem presented their

development directions.

[Key word] Specialized type officer, Career management, Personnel management,

Self—management, Defense Reform 2020
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