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2.3 1SO9001 ZAZHGA|AH
2.3.1 1SO9001 EE7 FAIAR(QMS) 9] i~

19409 A|A22F thd § EARZAM 0] A7|HA FHO] spprt ey
71 AZgon 1950d ) vlF 742 F 60~70%2] EeFo] WhlstA WA
EF A debkE S =Hle™ 1950d Fgbe] ml =HEAdA
(MIL-Q-9858)& 7|&2o=2 FHA(EDIA o] 24 #4& &5 o=
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), FR=HEE S8 £3 AMEH 1960 ol 2t =7PE Bl &
Hrlojd nIZHFE7|EYANSD, ul=7]ASHS|(ASME), FIFHEFHS]
(BSD, NUHEZF(CSA)S 2t Hete] dEdA 2 Z2&7]97F AAA L
FENAE AR BES A =How, 1972dE P9 BEF3I
(BSD7F BHEZAH BS 4891 AAstAIL, 1975H0+= BS 5159 FAA &
Z3kste] AlA, 19799 EAAA”oR BS 5750 A|ASHA ek 1980 Ty
] Oﬂ—_.‘11-_4 %7«1/\]/&1310] BS 5750_,] /HJ,}_ HI Oﬂ;{-_q oqlﬂl-—;lq}o] _z’_ 7H
Ut} R, 3 Artzz Soz w2 SHEg o9 e IUtE
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SH0z Folste] B Aol BU] Aze A oz Ak g
A3 gl FAelHAEH, 2010).
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2.4 1SO9001 W& &4

2.4.1 1SO9001:2008

ISO 9001:2008& P-D-C-A(Plan-Do-Check—Action) Z1¥¢]| <75}
maAs B2 oUW A8 PgetT Qon], A, Fu, Auls, 2ol ¥
Hioll @Aglel EFH o AAH Hgo] FH5siy] Oﬂa A 9 e o
Aw Ago] s om. 1SO 9001:2008 umow 9 lzo xAo] B

o 1_.% [} )
3974, 69 z}%s&a, 73 ABAY, 8% 24, B4 R Ao ¥
dEo] Sl o] FAHRA T 132 FEBIALHY] Tl oF FEFIAIL

[ 2-3] E2AIAAHE 44 FAISO 9001:2008)

4, 473 GA 2" (Quality management system)
Adt Q@ FAFHGeneral requirements)
=413} @A (Documentation requirement)
5. 749 (Management responsibility)
5.1 | A9 9A](Management commitment)
5.2 | 2A4FA(Customer focus)
5.3 | F4ER(Quality policy)
5.4 | 71€(Planning)
5 s A, ?ﬂi} ‘3~l oA} 45 (Responsibility, authority and
" | communication)
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6. A2 (Resource management)
6.1 | A+ =X (Provisions of resources)
6.2 | AIHAY(Human resources)
6.3 | 7193t Z(Infrastructure)
6.4 | 424 (Work environment)
7. AEA A (Product realization)
7.1 | AlEAA@7]1=& (Planning of product realization)
7.2 | 2 I Z2A|A(Customer—related processes)
7.3 | AA 2 7 (Design and development)
7.4 | FFuf(Purchasing)
7.5 | A H AMH]A 29 (Production and service operations)
76 w2y Ei% A S—l =74 A%< ¥ (Control of monitoring and
" | measuring devices)
8. 54, &4 2 7§44 (Measurement, analysis and improvement)
8.1 | AWrAH(General)
8.2 | ®YEH % =X (Monitoring and measurement)
8.3 | &3 AF2 #E](Control of nonconforming product)
8.4 | dloJE] B4 (Analysis of data)
8.5 | 7Hd(Improvement)
24.1.1 A4 5D
AFAAL 2A 5.1 G A](Management commitment), 5.2 IZHF4
(Customer focus), 5.3 SAH(Quality policy), 5.4 7]=(Planning), 5.5 &

A3} A, LT

(Responsibility, Authority and Communication), 5.6 7

9 E(Management review)z i},

U 7:10ﬂ;q-_‘:
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2.4.1.2 2432 (69)

AL o] AL 6.1 AY 3HH (Provisions of resources), 6.2 AAAA
(Human resources), 6.3 7|9 FZ(Infrastructure), 6.4 QFEH(Work

environment) &2 T EAHGA| Al e 9 52|, g thfdt #]

249 M 9@ AAQFARY FFo O AANEEo] Fxlo] WA AUS

AAota gHstojof 5t A|F E= AHIA QARG Eote] Aol 9

F& A= GFE oldste Y A o=, AlW/9 wSsEH, AAA

SHE B Aol ZAste] AAte BAStolof jitt. FAFIALH ] A

F 2 AEA QFAREY] AP RS Jdste e et B I

Z A7) wEef o] L3foF gttt HEo] AF AL A=
v

Al HI#EMOF atct,
2413 AEAEd (T

AEHdY T4 7.1 AFAHF7]&(Planning of product realization),
7.2 172 TH ZZAA(Customer—related processes), 7.3 AA @ It
(Design and development), 7.4 uj(Purchasing), 7.5 AJ4F ¥ AH|A ¢
(Production and service operations), 7.6 RUYE Az @ = Ax]o]
2](Control of monitoring and measuring devices) = YT},

AF 71804 A7 AF R Au|27F AdE= A g2 ofopr]et
ok AlEol whEol A= AA, AR, FEE, AR ARAH A 7ER] '
YEE st 2[&2190 ge]of digt 8 AR o]ofr] {itt

AR A8 719e AF 2 Aucel digt L BEE $Yetn o)F 4

=

li

_18_
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2.4.2 1SO9001:2015
2.4.2.1 1SO 9001:20152] Al 744
- Risk base AtA1E 7+=%

- BAstY &

SAA
- ZZ2AA HT

%
Y
=
H

ol

- HLS(High Level Structure) @ AnnexAl-g

~ 27 24 T

- Apuls 270) 737 Ho] fol

~ QMSe] Aol W AA o

-, R ARUAC W A

- A9 @ ER e A
el

- (Risk, =2} 9] 4%}, 24

2.4.2.2 1SO9001 7§4ole 9 <Ql5e

ISO 9001 : 1987 &t
ISO 9001 : 1994 It
ISO 9001 : 2000 &

ISO 9001 : 2008 EF
ISO 9001 : 2015 &

[Z1=2-4] 1SO 9001 7HHeld
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2.4.24

1SO9001:2008x 1SO9001:2015 &} v

1509001:2008

1S09001:2015

0. 7H2 = |o.71e
1. g8 = [1L=sus
2. AST= = |2 =san
3. Boie} He = |3 8ol Bey

4 BTEIMY

—
41 UPE 2 FALE
4.2 BAMst aFARS —_
4.3 SEESAI=H2 HE3H 3
44 SEHGA B0 == 4=~
5. Z2Ex WY — |z =15
51 HIF 2lF] 5.1 S| &3} 2fF|
52 2T Y 5.2 HHE
53 B2%H 5.3 =Fo| fg Mo 4 Ak
54 7= 6. Zi=
6.1 S|=39t Z|5E LHE7] Sist =H
6.2 SES=2 SEEYE 2l 7=
63 S| st 21=
5.3 FI0 oE, Wy o A
55 MY, HT Ol OAIEE -
56 BYE=E -
6. AP | - |7.F=&H
61 AtElEE 71 A
6.2 RIEAE 7Z2EHE
7.3 2
7.4 S|\ E
6.3 7|QT= - 71
64 GE2=H - TIAREST
7. HEFEE - |= 2%
74 HMEF =R 2= 8.1 2g7i=l & &2
72 A TH TR g2 ®MEF G MU|A0] 9 AS}
73 2H 3 ANE 83 S S Mulxe] 23 O FHE
— g4 2 2ol HMISRE2 ==~ HE 2
Afd|== gha|
75 EL B MBI~ HE 8.5 WAt OF Myl HZ
76 BLIEHEEE 5l SEETE2 #E g FS S M= =3
87 EXg =0 2
8. =3 24 ol e 9. G387t
a1 2UEHY, 3. &4 8 ¥
9.2 LR AL
9.3 dEE=
=
24 Hio|Hel £ -
a5 7

[(1H2-5]

23} W@
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—
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57R9) FQo%X
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2.4.2.6 222 A}/ Context of the organization
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249] olsARE T 2L 4 ek

- A4 1A

- 3% A8A (1)

- TEA, MFRHEEAAD, Zoy e Ee] e 1 vhe] Bl
2}

- #A4 281

- 7 ure] paE olsluA RS

1

2.4.2.7 A3 AR/ Documented information

[SO9001:2015+= @At 7153%9] ZpolE W, o] & BT ZASHH
dHE FAstAH

ISO7} o] dvbAQl 7ig "&A"et 7159 ZdS H M= g
wAote AH'® Al olfi= wAet 7150 digt AEe] Zolrt =2East
A ERE T 7ol 24ds] BEekA] vkl wekely] wiwolth. 1SO9 A
Oo] =W, ZAStE FH= WIEA] PR FR]Eojof gtk 1gs
At mebA] 1S09001:20157F "#ARHE AHe= 8ol AR Aldle, o
EAl Y EA fA]Eojof sh= AHE B Qlek. sk|9 o] Zo] AR} of
Ut

Mz F29] L&A (A6)E 1S09001:20080014 AFeH BAstd Hat=
A EAHE AE= A (maintain)shehe B:rL/\}f’Z}—i BT A
1SO9001:2008914 7|20 a3 HEo Easie R 1S (retain)s

&

B aPAgoR EAWL gtk Az el BAsE ARE 9FY
A, ARAGH e B T wel: ARE fAstetn waky, /5o B
LR Slg ARE Resten wad 24 sE A2 mas
SA] gAstelo} Grkn wokn WEt WIEA Bgstelol drkn Weka 9l
% deA A2E FAL BAS IS0l A0l AuE A2 A
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2.4.2.8 Bl2A3-7]9kAD/ Risk—based thinking

oty itk o] Ao o5, 1SO9001L AT -7|HkALT ] BHE Z o
gt @ 7o ot oo tigt @A o]97] wRolth oE Eof ¢
E 2R/E dWsty] fIste] AR Hig AP A, I AL uiA

1, @50 thste] AAlet AESHT Z2AAES
2]

57] mEolth wEHE aAa-suabas

rl

ooF S ERE o] M2 42 20| e VIS st M=
A2 Ao 1hg WEAZ7] Qs g AFH AHAS AT 5 9
= 249 AFE vd & Qe #aFs oRY AEsies a3t Ee
S AP Qs At A AHAE Aled ¢ e 249 9
T2 THAE 5 e 7188 ORI AEsiEs a5k ok B M=
& 15O 42 20| FHAAFALH 43 e G0l 3ol 9F=
A 5 e BiAet 71slE AEEtA of AEE 2AFst Y]slE o]
e 2AE A= et g7 o] Ase +Iska, Sk, Briehal
TEa o] 2AE o] ZRAIAFS e AEIAE FAFINLH
gt HEoR HEA gt

2.43 1509001:2015 7173 2 WA g
2.4.3.1 AlLIZXE Q7TAFY/ Requirements and exclusions

[S09001:20089] % 1.2& X2
F vl IEith Al2e 44 E 2
222 1S09001:20087 th2A RE 3o Z-go] &

1SO9001:2015 2§ 4.32 "o EAAIAAHS] AHH HY oto o]

doto] aPAFe AT

= |
oF vt A= 7R AT, o]
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T BEA ASA £H S weF 27o] 2§
S

{8Ael & & Aol Tttt spA|Rt

o7 1S09001:2008°14 AMu|2E= AlES] shte] f@olet st shA]
I M2e FFoAE AEL AH|AE BT o] ARgSER Qloh wabA o]
AEe F4L 1S09001:2015% Azt HL5E o] ofyat RE Rl
Au|2o Ago] "rte e ¥ o Ps]

Az FAL Wop 2Ho] ARABAY AF E= A2t
B9 AE|zo] EREAY o] ZEo] nAA JPHoz g

1
o WEA epHoR AR AR AuAE welstelol Gt
Az Aol oJstel 22 WEA AFN Aulse] AL BAstL
ZRAALGS AU o) BAG A4S AEsn Fusy VLG <

Aagle] ofste] g5 HoloF e avwt
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AEFAR Ol HEe AR AFAR ZdE R QAR

o] 1S09001:20159] =3 o2 o]Falct
dadiEel ezt 8ozt AT, 1S09001:20150041 8] 7 g =] o2
o]l o H

3 el Aol B SE QT 1 ol qlglo] WA oJRe} AYL Fol W
2 % gk Rg yagt

A" 7¢ AR AL F AT -7]HEAFALS] o] o] & Al

'BUEY 54 ARV RUEY 53 Ado= A=
BUEHTY 542 Zulott s == o] ofyw, FH|7t ofd Aok 5

T a7 BEE 5] Zhsoh] wliel AHE Aeor WA,

)

2.4.3.3 Annex SL

Annex SL| %8 BHe 02 FgAzdvte] mEe] duy 2 u)

LI &
5 ARl BmESHE Y 2 2 9 Z9tE A Fort AEEI
242 U2 5 % ol ddl EddAcEe 29T ¢ AT HS
vl 2015)

Annex SLO FZ(HLS)+= 2899, 8 #EE, 8olet AHo, =49 4
2, 294, Ad, A, 9, 4987 Mder FAEH il EEE9
Txet 24, 8o 5ol gt 2AE0] FHdE BIALHE oldstrof oy
=°] A" A FEH zmEd  H3E Asde=Ed HE
MSS(Management System Standards) EFEY d¥AFE BEFT & oA

41, 2015).

Annex SL 2 A9 A|AHS Q9 23S #HAJsH7] g 7tol=akelolH,
ISO7} 708Fet Annex SLE A2-& ISO Ta] A28 EF (MSS) EX 7%
ISO-MSS (ed]: 1SO 9001 , ISO 14001 )& 7§A5t7] Y35t =g Ya= A

ftlo

—_
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Al AM&ZF AU, oo = R
St JTCG (Joint Technical Coordination Group)O Ak

Annex SLo| WEW B AAY EFS b 2 FEE njetoRiit
%9

T

o N o b ERW N
2

1SO9001:20157f o] A= A8 Q], 98444, go] Hojo] dut
el ALY AQgt F8 Q9og 77kA] Qlo] A o] Aet g4, 7|3,
21, &4, Aot 9 sjAolct,

2.5.1 29| 4% Contexts of organization)
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A5 Yrtof dttt(Johnson & Kaplan, 1987). 181 7|99l 2117 F=f
< -9 Aol i8] AT 2T or FAHIANA-ES %

2 o=z
= il

2 o]Zo] 7t=d BWAS zk QItH(Taylor, 1995).

k_‘

Z2o] GHgt A anHor 2Fd) U] flsiA= PDCATEE]Y]
He T 3Lt mazloln A&EA] Ade $’t ACDP(Analyze,
Change, Do and Prosper)7]§-& Aot th(Russell, 2000)

FHA LR, 229 JFE WY HAEctAY FHE
o] ofyz} gHste] wWE XA AFE Aot Fd Wt dAE
olu]gtct(Yahya & Goh, 2001).

FA7 Y= =dgel ol fFolfEE AR ofn|x|afAl, HAAE A
o] &9 &H, +E1 FAAFLZY] 7| Fold, HolFEes FH9
At mRlE 115, FATE o] AAps), AlEF 9 AB|AC] AT SHH, 4
2] 2 #H7]9] HAao Ego] HH(Chow et al.,, 2003).

%71%_]7303*]&“%154 ALHAE FLHFANA FH T2 Lo o]27]7}
o8 SAA FHolof 71 Ay 229 A Rt F
AL S :rL——Zﬁ‘O]"‘ 71212 Z-gafof tthal AQtstitt(Jeffery, 2005).

Heizer et al.(2008)2 F47%F& AA9et o) H=h 7gtoz &
BEofof stal, AP U-LF HHE FolA AE FA7IE &
Folztal AAJsEFtH(Nilsson et al., 2001).

Faste A2H

SYATRE BAFGANLD AR AFEI|RE gAY, EAA,
AFAEE F0, DALTAGY 35, 229 S, £57 T Ff, A
23790 Adn Baze] Aud, AU Ve Y}, Asy 7 o
sapolnlz] A 5O ANSHUHEFEE & 214, 2005).

128 =qjo] AulA 7ol QlolAl ATt ARATel APH

-
= UAA ESHAT AR @0 dAEE gege 8 A
(e}

2 BAAIAAHL] A&H AT Aol digt AR HEZEAR}
Adfo] ik A9 A, 28 9 AgHiste] et anAos AAHS
1}
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ABSTRACT

Impact of Introduction of Quality Management
System on Company Performance

Kim, Min—Ho
Major in Management Consulting

Dept. of Knowledge Service & Consulting

The Graduate School of Knowledge Service

Consulting

Hansung University

A company is an entity that generates profits from sales and grows
itself based on the profits. Quality certification systems are established by
companies in order to achieve more profits. The companies improve
qualities through third party quality certifications and secure their
business competitiveness. 1ISO9001 certification which is one of many
quality management certifications is one of representative certification of
quality management system certifications and has been globally used as

an international certification standard.
Based on the assumption that the requirements of ISO9001: 2015

quality management system would positively affect on generating profits

for companies, this study will investigate companies which are the quality
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management system (ISO9001: 2015) certified and identify the research
model.

The purpose of the study is to identify and analyze the factors
affecting the performance of the company and degrees of individual
competence which leads to the performance of the company by
researching correlations how major components of the ISO 9001 quality
management system such as contexts of organization, leadership, planning,
support, operation, performance evaluation and improvement

implementation would affect on their performances.

This study consists of 5 chapters and appendices. Chapter 1
introduces research background and research purpose. Chapter 2 reviews
previous research and theoretical background. Chapter 3 sets up research
model and research hypothesis, discusses data collection and analysis
method, and Chapter 4 examines and analyzes research hypothesis by
analyzing structural equation for empirical analysis. The results of this
study are summarized as follows. First, the results of the study are
reviewed and the improvement of the quality management system factors
on the corporate performance is suggested. Finally, the limitations and

implications of the study are summarized.

The results of this study are summarized as follows.

First, three components (planning, support, and performance
evaluation) of the ISO 9001 quality management system have significant
effects on financial performance. On the other hand, other components
(leadership, support and operation) have effects non — financial
performance.

Second, the leadership affects on individual competence (knowledge)

for firms’ financial performance but it wouldn’t affect on non—financial
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performance.

Third, in the study of the influence of quality management system on
firm performance, it showed that planning affects on individual
competence (technology) for both financial performance and non -
financial performance.

As a result of the above analysis, it was confirmed that the factors of
the quality management system ISO9001 had a partial effect on the
financial performance and non - financial performance of the company,
and the personal competence (knowledge and technology) also played a
moderating role.

It was also confirmed that the company performance could be led by
applying and operating the quality management system activities.

Because the factors affecting the financial performance and the
non—financial performance are different, the quality management system

factors should be emphasized according to the type of performance.
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