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Robbins and judge(2007) | S ED4& e Fwtol JFG& AT =+ 9= 5F
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1) 5402 (Trait Approach theory)
Hz EAof w2 MW (Trait Approach)Ql E4J0]2(Trait Approach
theory)2 1940 oA 1950 o] & UegoH ol gHE SR
AEAR Hurt 2 4 e FEE, 459 F 949 MY &

(Personality) ©]ub A& (Talent)ol] T FHA At

g
et
Am
o,

SIE
rlo
PN

b
flo

2 ATY we NS BHAQ FES Y 2
w8 waey 24 Sof AHe S, et 4 S AyH RE
5o guzAe E40 BT olud SHES o Wol A%y 43 ¥
Z of Aol mHAQl Pust @ 4 dnky Arstgch. 2 S4ol
2o oAy ‘Yot B Yeet AL FHS K1 94 U4 )
W bsAe AZsHA Ratda dabEe] st Ao 8 E4 U
o tigste] ApAQ 2L AN Tkt

2) P 9]o]=(Behavioral Approach theory)

Polo wE  HIWHBehavioral Approach)l 3 ¢]e]E(Behavioral
Approach theory)2> 1950 oAl 1960 o] =2 Yetrern o]= ZH7t
ojut PF= osttfol wet Yol aHdE HEA Ee HBEHS o
A AWtz st olglo =M, BHIt Foke e (Action)ol 2HS F
HA AFEQIE o7 A UE F estole FHUSH AFES HHdY
FAE F MY ez FESA=H she 2Hrz Z15E 24517 sl
2410 ekt FPHe] TS AoJstal H 9 FE FxIoke AEE

Ouol= FERFE(Initiating structure)@b TFE shp= of® ZfiQlo] A4S

r>
)

>

FTAHY ofolrolo] tigt &5, 181 I A ot #d 5= 5%
02 st= ARTAE 7He B=E 9u|st= v (Consideration) 2 &5}
R o5 YHe F P9TY o 7] AEARTE Fsh= Zlo] ofyzt
Aol et 7 7HA] AEde] EotH e & ok Aok ASE F
Aottt PFolese tFE Yo WFo] FHLET] AR FE
of $H= FAY B Tt dFH A7l $8= F= FHE UEH ole

7) AFGQ010), “FAAR20207 2 A4l WA F AGTE WekE FHoR", 2yl
deta AATe HAk =2, p.10,



2= gre] et HE9dE Aelolle dud 7_7417} AL e A
g 4 Al 2y Fofolee HH 9 Fsoltt THE wo=HA Y
o & 2ol Hetd 5 e W2 A%eld E"i#%oﬂ upet 2e4 Eot ¥

ol
o % IeRs o] ek st

e
o
ot
L
rfu

(Trait Situational theory)
Ao o2 HHH (Trait Approach)l A&o]Z(Situational Approach
theory)2 1970t o]Fof Uehd o]2o=X Tt Hu4y a4 2=

theory)o] £21°] AyE DAshH=t] 3ol aatAQl Yy B2 AASHA]
ot HA T ol&9 AT EAIFC] vk Ae AASHA HULL o
E FE5H7] fIet Wete =z SASHA HAt Aol &(Situational Approach
theory)> 2|E19] E/4olu 9= Qs ettt 2ol =2H 9] 7ile] =t
A ZAZE opd FHAA UEUA H= Aol wet tEare Ao 2HS
AL AFE A
dgolZol digt dEA AT RYgorE= nEH(Fiedlen)d] F874 4%
d, oFtA(M. Evans)®}t sF2A(R. HOuse)9] A2 F3o|E, Yukle] t}F
AF 2P (Multipl linkage model), Hersey ¢} Blanchard®] 8|54 A&olE=
of Qltk. Wz AolE9 HxdH+= WS (Fiedler)®] F8A AF 230l
oh o] o]E2 Y avpde A%l oslf 2ol HuH, oL A=
Joz 97t Huy oE AgelAe Blanael 2t v & & Sl

H

fol
e =
iy
o

(2 3-1] 552 (Fiedler)9] F2t4 fHAol&

9t 9
Bate] B

%% e

A= 725} H] -3} T %3 H] 3}
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e B ARH Ay | wA A gy | 9 A8 oy

=7 1 ol (20060 270).

1] =2 (Fiedler)= o] 29 AEFA-S LPC(Least Preferred Coworker) 84
2t 28 #HY HEAEE ARESte] /S, ol ddrt 240 ©
o<l FYL} vz oAl FHUE oEA Brlst=E UEle A=
A T 2 FA (Task—Oriented) 2B et A 2] 3F2 (Relation—Oriented) 2|5 2
7+ 7+ Byt glgut vlad ooz H@rleh TAYL o [pCHss
2 WAAFA Yo FHE HEUA HeoHor HUIGE AU W
LPCHe= AxF4 dud dHE Uetd 7sdo] Aote Zlolt. o|A ™
oAl TOJARI7E H|ZAXRIZEE Aot A
oA, 29 A, B2 E BN AGEsTE o W
2t apAQl geio] HAR T st
TRy of AA] ZF Aol At Hu4s 27 St 1Y AgEe] UF B
of BE A FE= 2o PE TECE old: AR Ak
oI¥FA(M. Evans)@} sF-A(R. HOuse)o] A2 BHo|22 1970t 7it
olgo=A P H4e YPelolE AgolE, HEH| o] (Motivation) o] &2
Holzal o2t ARAAN THY Z HoIESR sjold G4 Pow
F71HAE AES e Yo A9 AEdS AXTE o] 2]t} o] o]F>

skeo] AI=R 24 fdl u7t e i At F2E AAste] F

.E

S S
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Sk @Adstalz} st RRB7F A= 23] AAERS} A gAET J=E AA
Sk Shfish= Zo] gH o] Agolet Hi= o|Folth. 21 ofd fgto] IAY
Sh=te] wet 2E] HA] aAQl fuidE Tshr] Rt dEe] Eelt=
Ae AWty . AE-FHolE2 Yuy AHYS oy U/H=E ER5t
ALY

24, AAA 2lH A (Directive leadership)o]tt.

o] F2 durt FAALENA FEE olF7] T Fsoldt A T A
Aomg ZAlste] LSl YHrt detaA; sk Zldiet H37F 7] o
Al diEth &, Fote duERY shushy ZAE W Hue FAEEA
TAA 7ot BES Dot FASH "ot ole FAEE0l
Alo] BESt £2]9] o] Fx3} Hof SlA| & B¢ Heol UEA
TEEe] gy JiR1Y] FHEY Z|&e] o&Est= Ht e & fFlth

3
=4, A A& 24 (Supportive leadership)e]tt.

o] ¥ FAYEECl dFE FHotet oA ofHN AEHAE Hol
= Aol AdsHA =Y 2oe old A%E st AAFT] sl 744
59 AgeAoly BT i S 2 AYEC] olHA st
= FEE ds] HAast AAFCEN FAALEC] dFFHNE Hh Yot
A FFgr A== sl FFolt

ARzl 254 (Participative leadership)©]t.

o] 32 durt HRE G| S FAAEES A AMNEES
Z|tjgt Holzo] A FHote] dFE FASHL FALEY] ARt 24
= FoTE FPoEA FEYUES ALY AA A9oAe] TaHt R
of $4s5 =83e W A= 7tHEs vhe 7 E =Y e 7%
oltt.

A, A3 AFA 2le A (Participative leadership)©]tt.

o] ¥ Yyt A=A 2L e oW FRE FA HYE =
B4 offof wet Ao g M-S AERToEH FAEAEE Aa2 A
= 21 58S TG E fhste o= otk

8) AE-(2004), T4 FEE, , A& 1 £IA p.3%.
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[3 3-3] Yukle] o528 g (Multipl linkage model)
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9 G. A. Yukl,(1981), ‘Leadership in Organizations”, Englewood Cliffs, New Jersey :
Prentice — Hall, p.154.
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COL GOV ERVIEW

1. Purpose: The Drill Sergeant School Course (DSS0) is dosigned 1o provide sclected Noncommissioned
Olfficers (NCOs) the skills and infonmation necessany to porform dutics as Basic Combat Training (BCT)
Drill Sergeant (DS) such as: Performs Drill Serseant dutics in a Basic Combat Training Company;
responsible for training approximately 60 Initial Entry Training Soldicrs every ten weck cycle; responsible for
maintaining the highest level of military standards wi d iering: developing
discipline, and ensuring the good health and morale of a E fors; . actical and situational
training during one, thiee, and seven day fiold cxorci

through inmovalive trainiig: assists the Commnnder in the sxeontion of trasing.

ng techniques for subjects
11 Sormamnts 45 tquumﬁ totoach fn an Initial Saury Tea i Tuding: Human Relations,
. Drill and Cer: nies, Anmy Basic Instrucior
LS. Weapons, and Modsni Amny Combative

which D
Leadership, Resilicncy, Physical Readiness, Marks:
Cowrse, IET Policies and Administration, Tactics, Freat AL
Level 1.

3. Emphasis: The course will build on the cxpericnce and knowledge of the DSCs to ensurs they have the ability
1o develop IET Scidiers wha are physically pr and sty irained in corc initial
military skills and their basic military cceupational (MCrS) IS 115 srndoretad sl Sibeatie the Army valuos!
internalize the Warrior Ethos; and ars 1o of a team upon amival ar their first
unit of assignoent. © = cidles gqualified Non-Commis: i
training resulting in t i Z i h
Instruetor, The DSSC alse corifies Candidates
Certification .

2 Combatives Skill Level T, ond Combat Lifesaver

4l L ip: A Candi Chain of Co will be i afier 72 hours, Candidates will be
For i ings and ing all C are where they need to be in
the right uniform ti /,andylu-::.l" icdates will be ] te and evaloa dmily by their Drill
Sergeant Leader (DSL). Drill Sergeant Leaders and C. 8 at all times.
Candidates will learn n-nm their DSLs on what it nmn- w be a Daill Sgrgeal)l_ uPon gradiuation ll:cy nre
to taught a learned while enrolied in the course,

5. Cowurse Structure: The cowrse is a resident nine-wock functional course. NMoncommissioned Officers arc
sslected by their Career Management Field Eranch and those names are provided to Drill Sergeant Br.'\ncll at
FIRC (O may also . Dwill Sergeant Branch places Candidate's names inte ATRES a
provides them a class date. Candidates will be nolificd of the report dato and given & report time SE0B00 on
that specific report date directed in ATRRS. Condidates that are listed on ATRRS rosters for atiendance or
that fail to report by midnight will not be enrolled and reported as 2 “No-Show.” DSS will notify Drill

Sergeant Branch and Soldiers current unit of any C: that are N

6. Intoprated Scheduling: Subjects will be presented in a logical sequence that Candidates to usc the mew
knowledge and sk:li-g in the early slag_c:s of the course for fellow-on instracti All instruction and training
il be and more difficult during the course. Embedment training will be

conducted w:lh |1:T Soldiers chrough.oul the course.

7. Phases: Drill Sergeant School subjeets are sequenced and taught in relation 1o the three phases of Basic
Combat Training (BCT). The purpose of phasing is ariented towards short-term . Each
Condidate will be pr iled per counseling upon completion of each phase. The course
provides the Candidate firsthund experience in the phase training concept employed in IET. The Candidaie’s
personal experionce with performance counseling and goal setting should assist him/ber in employing these
techmniques in IET with new Soldiers .

Z%] © The US Army Drill Sergeant School Couse 26)

EF i T 1

Zp BH 974 7k 2WAS A BlE Sadel shast
A7 e o] geE Eolg 4

o
dABRL ey SOl dEy HEe vl

25) ZAdR(2012), “& WEV] ZHA - FE AEY FEO F97, A 0 AR,
26) TSSD(2011), The US Army Drill Sergeant School Couse 0]2—SQ]X, TSSD, p.7.
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3-17. IET Socldier leader positions

a. TET Soldiers may serve as squad. crew. group. or section leaders and platoon guides, during
any or all phases of IET. Teach Soldiers appointed as IET Soldier leaders the functions. duties.
and responsibilitics of their positions prior to assuming those duties. Allow IET Soldier leaders to
use their initiative. authority. and to assune responsibilitics commensurate with their position.
experience. and ability while under supervision of TET cadre.

(1) IET Soldiers are authorized to wear brassards indicating rank TATW AR 670-1. chapter
28. They are not considered NCOs. nor accorded the privileges of NCOs.

(2) Appoint TET Soldicrs and prior service Soldiers attending reclassification training to
leadership positions identified in paragraph 3-16a.

(a) Reclassified and prior service Soldiers in the ranks private through specialist are
authorized to hold IET Soldier leader positions. but are not considered NCOs, Privileges are TAW
paragraph 4-8.

(b) NCOs will wear their proper rank. and be treated as the NCOs they are. Privileges are
LAW paragraph 4-8.

46

TRADOC Reg 350-6

b. Do not assign an IET Soldicr a leader’s responsibility for a mission or function that is
normally the responsibility of a cadre member or permanent party Soldier.

¢. Do not use an IET Soldier leader’s responsibility as primary instructors during formal
instruction. Use IET Soldier leaders as assistant instructors. provided such duty or preparation
does not keep them from scheduled instruction.

=4 : TRADOC Regulation 350-6 28

28) TRADOC Regulation 350-6(2012), T Enlisted IET Policies and Adminy ,Department
of the Army. p.46.
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ABSTRACT

A Study on effective recruit—teaching plans for

Republic of Korea Army

— Focusing on leadership skill in new military recruit training —

Lee, Jun Sig

Major in Military Strategy

Dept. of National Security and Strategy
Graduate School of National Defense Science

Hansung University

The purpose of this study is to present an effective leadership plan
for recrutting the next generation. They belong to the society and
battlefields that are ever—changing and more multidimensional than ever.
Therefore, an updated organizational structure that could adjust to these
social changes is crucial to improve recruit—teaching models and re—define
requirements for eligible drill instructor and assistant instructor, which is
required for properly instructing new soldiers. This process is essential for
assimilating applicants into the army, a special organization dishinguished
from the rest of the world.

In the 21Ist century, the world is changing more rapidly than ever

before, and the same thing applies for the circumstances at a battlefield.
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Especially, for our nation, in an unstable security situation with tensions
on the divided peninsula, strengthening the military organization should
be more emphasized. Commanders, combined with their leadership skills,
can be seen as the core of military organizations, since they are the ones
who sail the entire force through decisions.

While previous studies on leadership skills and trainings focused on
servicemen, this study tries to take a different angle by approaching
leadership skills in terms of recruit leadership training. In order to do so,
this study first, briefly introduces the definition of leadership, classical
theory and the latest theory. Secondly, it skims through characteristics of
military leadership. Lastly, it presents the importance of military
leadership shown through previous studies and applies to this study. This
study also made a reference to various The U.S. military literatures and
officer guides when it comes to re—shaping the role of drill instructors
and assistant instructor to come up with effective leadership plan we
need to pursue in the future.

As a result, this study clearly shows leadership theory for military
organization should also focus on reformative leadership, yet in recruit
training programs, disciplines and regulation are necessary to apply.
Transactional leadership prevailed among the recruits due to achieving
short term goals; therefore it is never enough to emphasize leadership of
drill instructors and assistant instructor.

Korean army should keep up with the trends of times and take a
decisive step to adjust to those changes. Also, by unceasing effort to
develop leadership theory which fits into our military, this study looks
forward to seeing South Korean army to be the role model of leadership

applying plan to the world.

(Keyword] Effective leadership, drill instructors, assistant instructor
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