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ABSTRACT

A Study on the Job Satisfaction and Sales
Activities of Korean and Japanese Nailists

Choi, Min—Jeong

Major in Beauty Aesthetic
Dept. of Beauty Art and Design
The Graduate School of Art

Hansung University

Due to the demand of the beauty industry according to the quality
of life, the over—increase of the nail industry is changing into a
fierce industrial area due to intense competition among nail workers
and friction between other beauty industries. There is a limit to
individual efforts to solve the problems of the increasing nail industry
and to receive policy protection. As an alternative, a unified
organizational system is needed to provide dispute settlement rules
and policy proposals to solve problems in various nail industries.

The study examined the activities and management methods of the
Japan Nailist Association (JNA), which operates a similar system to
Korea, and surveyed the awareness and necessity of the association
between Korea and Japan nail workers to study the purpose and

efficient operation of the nonprofit organization nail association.
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As a result of the review, we gathered and analyzed the
systematic ~ structure of JNA's organization, projects, transparent
financial disclosure and excellent educational resources, and proposed
the development direction of the Korean nail industry. And on the
awareness and necessity of the nonprofit nail association, a total of
359 people (239 people in Korea, 120 people in Japan) conducted an
online survey (22 questions) from March 20, 2018 to June 01. The
results are as follows.

JNA has been a single association for 35 years, has been
organizing professional directors by subdividing the association's
practical operations division, and has been organizing eight regular
conventions throughout the vyear. In addition, the expenses spent
every session are disclosed to the outside, and various -certification
systems are established to expand the education infrastructure.

The results of the survey showed that the following facts were
confirmed.

First, the current nail workers in Korea and Japan showed a clear
difference in whether they joined the association or not. The
organized power of the nail list through the association was revealed
through the results of the survey that Japan is stronger than Korea.
The membership rate of Korea was only 18.4% and Japan was 57.5%.
The reason for the low participation rate in Korea was that 50.8% of
the respondents answered that they could not join even if they had
little information about the association, so they could get a glimpse of
the lukewarm association operation of the domestic association.

Second, the motivation for joining the association was 34.2% for
the recommendation and friendship of acquaintances in Korea, and
11.5% for Japan. And Korea has 31.7% purpose to obtain technology

and information, but Japan has 49.3%. This was the result of the fact
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that the Korean nailist's consciousness was misleading the essential
meaning of the association.

Third, according to the activities of the associations in Korea and
Japan, 44.2% of the general members in Korea and 55.8% of the
branch and executive activities were found to be the structure of the
reverse pyramid. On the other hand, 66.7% of general members and
20.2% of branch and executive activities are in Japan. In sum, Japan's
nailists and associations have joined and actively participated in more
active associations than Korea, and they have a stable ratio and
symmetric structure.,

Therefore, this study collects public opinion on the duties of
nailists in both Korea and Japan, through the systemic characteristics
of JNA, the number of members increased through active membership
attraction policies that the Korean nail industry should comply with,
the restructuring of organizations such as specialized horizontal
department reorganization, the unification of goals for unified
association formation, And we also want to provide basic data for
effective direction in all aspects of operation such as unity and

control among members.

[(Keyword] Nail, Nailist, Nail Association, Japan Nailist Association

(JNA), Nonprofit Organization, Beauty Service Industry.
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