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ABSTRACT

Effects of Change in Employment Environment
on Hotel Employees’ Job Commitment
and Organizational Loyalty
— For Moderating Effects of

Perceived Organizational Support -

Jang, Yong—Jun

Major in Food Service Management

Dept. of Hotel, Tourism and Restaurant
Management

Graduate School of Business Administration

Hansung University

Hotel enterprises have to deal with changing employment
environment caused by a market situation created by inevitable
decisions  for better management efficiency (e.g. increasing
number of temporary workers, redundancy dismissal and
reorganization) as a result of global financial crisis, epidemic of
novel swine-origin influenza and MERS and SAAD crisis.
Although they focus on better support to their employees to
increase organizational efficiency, the support to employees and
hotel employees’ expectation are not in harmony. Therefore, it
is necessary to establish the concept of desirable organizational
support.

The purposes of this study are to identify the degree and

- 99 -



the type of employment environment change for employees
working in a hotel that puts a value on human resources,
analyze their effects on job commitment and organizational
royalty, conduct an integrated review on moderating effects of
a perceived organizational support and finally contribute to
better human resource management for hotel employees who
face on changing employment environment.

For empirical analysis, this study conducts a frequency
analysis, a factor analysis, a reliability analysis, a correlation
analysis, a simple regression analysis, a multiple regression
analysis and a moderated regression analysis, with a statistic
package program (SPSS 21.0).

The findings of verification of contents and hypotheses by
such analyses are as followed

First, reliability and wvalidity of each factor on the study
concepts are significant. change in employment environment
consists of three factors (increased number of temporary
workers, generalization of redundancy dismissal and change of
organizational structure) while perceived organizational support,
job commitment and organizational royalty consist of one factor.

Second, increased number of temporary workers and
generalization  of redundancy dismissal have a  significant
positive  effect on  the relationship  between change in
employment environment and job commitment while change of
organizational structure has no significant effect. In addition,
generalization of redundancy dismissal has a significant positive
effect on the relationship between change in employment
environment and organizational royalty. However, increased

number of temporary workers and change of organizational
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structure have no significant effect.

Third, job commitment of hotel employees in a personal

level has a significant positive effect on organizational royalty
in a organization level.
Fourth, perceived organizational support has a  negative
moderating effect on generalization of redundancy dismissal and
job commitment of change in employment environment while
increased number of temporary workers and change of
organizational structure have no moderating effect.

Fifth, perceived organizational support has a negative
moderating effect on generalization of redundancy dismissal and
organizational royalty of change in employment environment but
a positive moderating effect on organizational structure change
and organizational royalty. However, there is no moderating
effect on increased number of temporary workers.

A positive effect of change in employment environment on
job commitment and organizational royalty in the findings is a
discontinuous effect that contains employee’s intent not to leave
the organization. In addition, it is shown that perceived
organizational support, the moderating factor to increase
morality and satisfaction of hotel employees, has a negative
effect in redundancy dismissal in which employee’s personal
position and economic desire are at risk.

This study presents a new implication as it confirms that
perceived organizational support, a part of organizational support
program, may have positive or negative difference, depending
on the situation of hotel employees, and may have moderating
effect. Furthermore, it is necessary to conduct many follow—up

studies with development of new variables to manage the
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intangible asset, called as human resource management, as well
as studies on perceived organizational support, job commitment

and organizational royalty.

[keyword] Hotel employee, Change in employment environment,
job commitment, Organizational royalty,

Perceived organizational support.
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