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ABSTRACT

The Effect of Working Environment on the
Long-Term Employment of Five Star Hotel Cooks
- With Job Satisfaction as a Mediating Factor -

Choi, Ji—Ho
Major in Food Service Management

Dept. of Hotel, Tourism and Restaurant
Management

Graduate School of Business
Administration

Hansung University

The current study identifies the working environment factors of
five—star hotel cooks, in order to empirically establish the correlation
between working environment factors and job satisfaction, job
satisfaction and long—term environment, and working environment
factors and long—term environment, in addition to the mediating
effects between working environment factors and long—term
employment.

The ultimate goal of the current study is to research the
importance and necessity of job satisfaction and working environment
for five—star hotel cooks as professionals. Furthermore, the results

of the empirical research is used to develop plans regarding
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contributions of long—term economic activities, stable improvement of
life quality. From the corporate aspect, the study develops ways for
better human resource and organization management as well as the
achievement of business objectives. The data were collected through a
survey in which the respondents wrote in their own answer. Among
the three hundred responses received, a total of two hundred seventy
were used, excluding thirty with incomplete answers.

In executing the current study, Windows SPSS ver. 22.0 was used
to execute frequency analysis, factor analysis, reliability analysis,
correlation analysis, multiple regression analysis, and mediator
multiple regression analysis. The significance level of the hypothesis
was set at a=0.05 for verification.

The following are the results of the current study.

First, in order to improve the job satisfaction of five—star hotel
cooks, the kitchen environment is more important than welfare, with
labor intensity working as an important predictive factor.

Second, the job satisfaction of five—star hotel cooks plays an
important role in their long—term employment.

Third, kitchen environment, welfare, and labor intensity, which are
working environment factors, influence the long—term employment of
the cooks, confirming that the employees’ working environment not
only increases the benefit of the hotel but also long—term
employment of the cooks.

In addition, verification test of the mediating effect show that job
satisfaction mediates the relationship in which only the Kkitchen
environment influences long—term employment. In contrast, labor
intensity and welfare do not mediate job satisfaction.

The following are indications of the current study:

First, while the results show that welfare, among working
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environment factors, does not affect job satisfaction, the study finds
that kitchen environment and labor intensity are important factors in
the practical working conditions. Therefore, hotel restaurant kitchens
must have an adequate size of staff, taking into account the labor
intensity of cooks who often work long hours, The longer time spent
in the kitchen may be compensated with financial benefits or days
off, in order to reduce labor intensity, which will positively influence
the cooks’ intention to retain employment for longer periods.

Second, the effort to improve long—term employment of five—star
hotel cooks is an issue to be handled not only by the hotels, but also
by the country in broader terms and by individual families in narrower
terms. That is, the issue is some to be solved jointly in all levels of
the society.

The current study measures the working environment, job
satisfaction and long—term employment of five—star hotel cooks to
analyze their influence on each other. The study is significant in that
it can make contributions to developing theories with empirical
research on the working environment of five—star hotel cooks.

It, however, is limited in that it only studies cooks working for
five—star hotels in Seoul. Future studies must be made more diverse

and segmented in terms of variables and factors.

[Keywords] Hotel cook, Working environment, Job satisfaction,

Long—term environment
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