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AQALS = 24 Adgs ¥ HF AP 2FL HUYAME & F
gitt. dutd oz fHfold ¥l wet 4L = 74 /MUY BER
R 4o HHAE AsH FTA JJAEY BAE &I = AL
Z fHiMERe HATE 43S R,

Ao i A Ao we w¢ gFdg. ¥ A4 #¥d
R /1N E @ HYE, Barnarde £ L A3 oE HE F AE
o] 9] &Foly Yo MA, & YA Hojn Hixiad addyx F5F
2 AL B3 eA4HE €59 AAGn B3t 229 842
O BEGE @ 23 449 BEAEE Q@ EHEEFEE €31 YYD
Etzionit 3 E3& 37137 A%y AF3 FAHHL AFHd Al
A G998 xFo2 FAIA Y. John M. Gause T Fo|@d o g
7tA 7157 FAPe EulE F3H Yod HXE EH4¥E + UES
289 Y FYHE AZAHe Ao A, £ FFHR
g4E A% oXN BRG] F4E A JHA A, & @ #FASY B

1) Chester I Barn;r_i,?_ The i;‘unctions of the Executive(Harvard Univ. Press,
1938) p.73. & AL NAL, YA R FF(AH 2 EH A} 1995), p.&3.
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ol EAL £33y A% dFMAZST FYdAn, FHFAS 3
& MAA, A ol g FYJYA XA A A= AH KEHB =
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Ue 53¢ AY3d g3 2.

A, 3L BAEY #£48BoY.

B4, £AL g0 A} IA F}E AKRMKLEAN FERFYE By
EXRg 7HA9 273& 2437 A 43 AdE P

AA, 2HL A3 EFQ oz RFRLASE FAHAT 2 8
AEL HEKFWHOL F59 2 CA4L A xAHojok e
A A o] o}

A, 2L AF o EAHE Aol otve WL ANF §3 £
of EAsts AAZA L@ AAA $3I9EQ IF AAMH ol
A AA 2 A0 A HEGER BEE, S B BIME B B
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OAA, AL AAA &9 & REANA & FAAAY B ofY
g AR A8 FYPAMAZ FASH Aot

ANA, A& vy FT E&L}E FAKEES U= o] §A
o] t} 4)

|

2) John M. Gaus, et al, The Frontiers of Public Administration,(Univ. of Chicago
Press, 1936), pp.66-67.& U84 AFH, E{YPFPe o|&d HAA(MN T ]3AL
1982), p.140.

3 Z5H, QA 3PYPo|&E(M-&:¥HEBA 1981), p.325.

4) Y 9, TxAA/LE,, (A& YPEA, 1981), p. 123,
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ARdo] A FEIe EF ANEAY e AFAY Py
1e R AL WRE b Y KL ABH QA3 AlojofA o] F

5 M. B. Miles, "Planned and Human Behavior : Focus on Schools(McGraw-
Hill, 1969).& ANE&3 K4, “TFaxd lojM FEAH H7 e =
2873 | 47, PGy AR AL =&, 1989, p8.
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¢ v, AR, Uy FUAA olFofW JALPYFH o=
T4 AW MUAXA, S B F9 43D € dA4FH o]
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@ vETHZXHL FA, A E= FHEA o2 Ao AALA

6) AZA 9, AT AR, (N LSEBA} 1987), pdd
7 AXE, "HSPAYY, (A &:9EZ 1985), p. 206-207.
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Hold,
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0) A¢E, TR E, (N3l 1979), p. 78
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A& Ar|g otdd Fed B3 Az AH 2 AAE
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3) IERAAMEG] RA
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12) ¥A4F 9, "23#S ;MU EAL 1981), p. 211.
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(1) FEXERe MREE
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715, 719 34, AVEF, SHEH A9 dd ANA7 7A 7lF
€ 3 902913 Dubine H|FAZAY £715E G o] AA
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A AFHEH, @ A58 Aol Z 0 ¥A R SHYE AT
g F As BAL AT Aot @ FEY & AAEdA P59
7N2E &Y n fFX3 = dolth. @ /N AN dE 37 9A
A 3% 7A%= Aolv.14)

13) Chester 1. Bamard, op. cit.,, p.122.
14) R. Dubin, Human Relations in Administration(Englewood Cliffs, New

Jersey:Prentice Hall, 1951), p.68.
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& ¥

(2) FEAAMEMS] HEREE
| Z A XFo] £7]5 € ¥ W FTHXFHY wdHY ¥ F

15) #F8, "= R, (ME:¥9A), 1987), pp. 369-370.
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16) $014 9, FZSMR L TEAGE, (NS YAERA 1991). pp. T2-T3.
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ABSTRACT

A Study on the Effect of the School's Informal

Organization on School Management

Song, Kil-Rye

Major in Educational Administration

Dept. of Educational Administration
Graduate Schools of Public Admimistration

Han Sung University

This study was intended to help provide a scheme for more
efficient school management by grasping the reality of the informal
organization of teachers formed Wlthm the school organization,
inquiring into the effect of the informal organization on overall school
management and investigating what effect the informal organization
had on the prevention of problems likely to occur within the school.

For this purpose, this study was conducted. The questionnaire
research used the SAS(Statistical Analysis System) program and

percentage and x 2-test were conducted by teacher's background factor.

As a result of conducting this study, the following conclusion could
be drawn:

Firstly, most teachers took extremely voluntary part in the informal
organization. The types of informal organizations in which they

_71_



participant were investigated. As a result, it was found that they
were participating in diverse organizations such as the alumm
association, get-together  meeting, same-grade organization,
homosexual organization(male-teacher or female-teacher meetings),
hobby entertainment organization, religious organization and so on.
Secondly, it was shown that most teachers were thinking that the
informal organization was necessary and that teacher currently
participating in the informal organization had a very high degree of
job satisfaction. And it was found that teachers’ activity 1n the
informal organization exerted a great influence on the formation of

human relations and the elevation of morale.
Thirdly, the question as to what the headmaster thought about the
informal organization was investigated. As a consequence, the

headmaster’'s view of the informal organization was evaluated to be
positive on the whole.

Fourhtly, in case the informal organization exercised an influence
on the headmaster’'s school management, the most widely used
method was shown to include 'Form the public opinion through the
members of the group’, 'The group leader meet and advance
suggestions’, "Make a proposal at a time of the employee meeting and
the like, which indicate that the democratic method of communication
i1s taking root 1n the organization

Fifthly, the functional influence of the informal organization upon

school management was iInvestigated. As a consequence, it was



shown that there was favorable functions such as 'The informal
organization helps form the mental stability of its member’, ‘It
‘becomes the channel of reflection and communication for forming the
public opinion of its members’, and so forth. On the other had, it was
shown that the informal organization had malfunctions such as ‘It has
a risk of fostering the clique’, ‘It lowers moral a sense of
unbelongingness among members in the organization’ and the like.

Based upon the above conclusion, a fev;f suggestion could be made
as follows:

Firstly, the headmaster will have to make practical use of opinions
from the informal orgamzation for school management by making an
accurate grasp of the reality and charactenistic of the informal
organization within the school and improving a sustained relationship
with it.

Secondly, both sides of headmaster and teachers will have to make
a further effort to enhance the school climate replete with rigor and
vitality by minimizing the malfunctions of the informal organization
and maitaining the human relations with each other in a mutually

beneficial way.
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