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41 24 BgAe] Qurd B4

2 AT NE AERAE Fotel A4 2259 fE BEL A7 A B
Mol Agstch ZAEAC] AEH AL S4o] dif MEEAS o
AwE ARE o< E 4-1 Do Pk Qur SHoR: A, A%, ¥
F, BAE 4, BAC S §Poz A ug

2 oQte] ARRAE Slste]l MEA $300%5 HlEste] 2409 B4k
O F BAAT 29A 1592 AT 25R0370E HFEA Bes

K
Ark. HFT BEAA HERAMor AmME Fgze] B4 A g #
4-1 >3t Zrh JAFFASH EAor Ad, dY, FAFS BHsich
Aoz HH AEzE= FAo]l 158%(70.2%), ool 67%H(29.8%)°]H,
AP 2040249(10.7%),  30f%5978(26.2%), 40f%91%(40.4%), 50
R4278(18.7%), 60fLo1A98(4.0%) <oz uehgdt. ZFozr: A15Y
(6.7%), FU22H0.8%), 2558 (24.4%), TF16H(33.8%), {342
(18.7%), UAYE15H(6.7%)0lm, BAME Z57b 27H8AHS56717A(69.3%), 3
ABIAL 3570 (15.6%),  47HSIAE 23707(10.2%), Sl sS4 11704
(1.9%)=  27HB}HEQl  3ApE 7P gon, Blicsd {32 5995
FAEPEo] 113703 (50.2%), ©1EAF Aol 11270114987 et
Wt
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2 AFollM= AT o]8F mES HISH] flste] ZF ad@Ae] dijt
SARES HFohs S04 QdRAS Aty &4 addRAe &
Amde] diRt AdrE AuEE ZAow SAHARAL JfE(construc) =
AdE(ndicatonAte] ] BAE FHsch= Aoz, GAH QQiEAo ANE
Edi2 2 AT 4AHT ol2rI9 JAATAE AmET] Ho| SAWS
£0] o|B¥E AAsty, 820 FX7F HEIRIME BASH] Sl AAlsk

AP S golr 7] 3| ﬁﬂ@ QRS AAISH
1o

’ %I% O7.566(df=308, p:o.000)oln1 Q%I(xz /dH=2.9472
Uetgth o2 Hidx 42 oebslRW GFI=0.871,  CFI=0.928,
NFI=0.896, RMR=0.0462 uUehgtt btron pxuPgAS xdst=

ool myeol AFPLE Uetes Aol 7|2FEA|(GFI=0.9), ¥4 I+ Hd
ZJo](RMR<0.05), EFHFAL(INFI=0.9), HZAFA(CFI=20.9) SOl
et AHuAE deo] BT &9 A= AHAE YERdch diREEe] Fro]
HAHAE A3stAY ZARE 22 Ui Qlo] S Rdo] At ngo)

ZHUSEY PEHIAS AFH] 98 FHAHECCRIG BaEAE
Az, AL 07 olololor HFEIEA o}
i i

I (Anderson & Gerbing,1988), HuEALSE
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(B 4-3>R14 82174 A

27 W4 JFE3] Estimate C.R. AVE CCR
| 0.793 1
27 Z3)2 0.74 0.746 11.917***
— Z2|3 0.628 0.637 8.007+** 0.574 0.870
e B 0.848 0.952 14.18%
z3)5 0.763 0.924 12.384%**
CEO1 0.807 1
CEO CEO2 0.682 0.938 11.114%**
=4 CEO3 0.836 1.093 14.62%** 0.680 0.913
CEO4 0.914 1.064 16.64%**
CEO5 0.866 1.013 15.387***
A1 0.718 1
4 F-A2 0.863 1.143 12.602%**
. A3 0.78 0.973 11.383%** 0.625 0.892
B B4 0.854 1.211 12.472%+
A5 0.727 1.245 10.594**
=1y 0.906 1
Haic 42 0.918 1.112 22.218%**
IS 243 0.813 0.974 16.858*** 0763 0.928
44 0.853 1.172 18.619%+*
A1 0.928 1
PUR=ES) A 52 0.952 1.051 27.216%**
AH ] A -3 0.897 0.973 22.645%%* 0797 0540
A F-4 0.785 0.785 16.435%+*
v A 71 0.868 1
HIA A | B2 0.787 0.752 12.762%**
A=A | A3 0.648 0.579 10.088*** 0554 0817
H] A 74 0.585 0.538 8.89%+*

*RE P C0.001, ** P <0.01, * P <0.05

Hmel ng 2AAE 12 DA A9

< CR. &2 p, 0.0015F0A Fefdoz 29 AAHdS Herd
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teor, SAHS] @d EHEA4S ARSI wE BdAdold A=
e MEe Tt SHEEFE ARESte] ST Aughs Tl AAdEATt
Hom BgAol ol Briktt(HEA, 202D). #AFEHSS B9 4
Q1o #4F FEF(AVE)el Zb @Izt AdA #e AskEd 2 B¢
HHEFAAS 945 H2 4 AtH(Fornell & Larcker, 1981).

BAFEHSTE (F 4-HoA HEe He} Zo] HA@AEE FH(AVE)Y
HAa2 05340z AEAS Alw @e HdAd 0.521HY 2A ek
ou, & oAM= AMEE FEESe] WE HIAS FHEQI wde
T ATt

(E 4-4>7ZF 819 AVE 3t Aa8A AF %

F= 1 2 3 4 5 6
2254 (0.574)" | 04647 | 0476 0.521 0.389 0.338
CEOEA 0.6812 | (0.680) | 0.464 0.448 0.282 0.224
54 0.69 0.681 | (0.625) | 0.444 0.436 0.353
Rty 0.722 0.669 0.666 | (0.763) | 0.424 0.269

A T2 A G A 0.624 0.531 0.66 0.651 | (0.797) | 0.424

HI A FZ A A | 0581 0.473 0.594 0.519 0.651 | (0.534)
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43 947 7MY AF

43.1 dFRY9 AF
2 AT AR olBnyE HIoh fdl A B
(Structural Equation Modeling, SEM)&4-& S|
o7 Aol BT A gQEs SANMSE Tl HHeR
<

=
T, FAReS 2] oA dRBAE 24

TEEAAY 2y 24AN e 7RI AfE F4ENE dHEd «
P gk 1375.364(df=418, p=0.00D0& FAHC=R {olotA uUehdon, o
2 Agn A5E AWEW GFI=0.907, CFI=0.942, RMR=0.0312 245
of fiFE9 @l 7IEAE FEsU TARE @S HEAL glojd SR
dof Aget mgoz Hrhd 4 glem FNE=Ee dFEAE d¥ste
g Slold 2 Rger & 4 Sk olE wiEleR, 4 89l Hitt F=A
FE AWEY & 4-57 <F 4-1>9F Ak

(H 4-5) o|ERFP 9 BEAS

VaAE EE5HA 4| CR. P Az}

H1-1 ZANEH-BAHCTA 0.348 6.23 ok x e

Hl |H1-2 CEOEA—-BHEs 0.588 9.493 ok A=
H1-3 BAEA-BHESH 0.444 7.527 *ok e

H2 Bl E s £ A A 2] 0.598 8.9 *n e
H3 B Es—H 2| R A A 7] 0.5 6.35 4% e

*** P <0.001
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4.4 744 A% A

4.4.1. ZAzto|=7|Qgo] YRFA Q213 HAE S 71| A

Zaiztol= 71de] HEHE Qelo] BAHE St nx]= ] et 7 A
S A (F4-6)9 Zo] XAEAL FFS Al47t 0348, C.R. 6.23(p<0.001)
.588,C.R. 9.493(p<0. 001)o|H, BAHEAL

444, CR. 7.257(p<0.00D)= EAHo| w2t WHSH Q@
, CE0EA, HAEAC] B P dFe FE= Fo= Yy

o
7149l H1-1, H1-2, H1-3 5% A=}

@)
td
@)
B[l
oX,
o fle
EH
N
e}
)
4>
N
(@]

HaAHF ZE3H 4| CR P ek

H1-1 ZAEA-BH SR} 0.348 6.23 ok e

H1 | H1-2 CEOEA—-EBEH=3A 0.588 9.493 ' Faul=i
H1-3 BAEAA-BH 7 0.444 7.527 ok =R

= *** P C0.001, ** P <001, * P <005

H2. BRHE 22 A7 Ao )9 I vl Zloft.
O

HIAFA Al 2ol A+ e dde mId Ao,
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HAE Z243 ot o]l2 XEW(moderating variable @ moderator)2tal

= Ifixjo]z7|de] WReE 8l xAEA, CEOEA,

FAEGol BT st A AYA|el mlals 9% BHE FAEMY 1

SF0=113)7 H{AEE IE50=112)°22 uyFrolxd EJs oE5H

A (Multiple —Group Analysis)ol 93t 2Ha3 BAS
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(E 4-8) BACS 3 A e 2gas

AR | BIRARR | b Ak | A A2
Spad IEM=113) | IEFO=112) | ma y2 | = x2
B| P B | P | (df=638) | (df=639) | (df=1)
ZA 5~ 0.004*
Hi-1 ) 0.378 | *** |0.239 1884.431 | 1884.498| 0.067
Rty *
CEO=4—
H1 |HI1-2 ) 0.478 | ** | 0.73 | ** |1884.431|1897.703| 13.272
Ha=gg
FAES—~
H1-3 ) 0.636 | ** |0.175|0.063 | 1884.431| 1884.759| 0.328
Hef=shat
SR
H2 Zﬁﬂggjé 7 | 062 | ** 10551 *** |1884.4311885.535| 1.104
SR
H3 H%}?;;&ﬁ 7| 0512 *** | 0.515| ** |1884.431|1884.745| 0314
*%% p (0,001, ** P < 0.0, * P <0.05
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ABSTRACT

Effect of internal environmental factors of franchise co
mpanies on brand expansion and management synergy

: Moderating effect according to brand extension similarity

Kim, In Ho
Major in Startups&Franchise Consulting

Dept. of Futures Convergence Consulting

Graduate School of Knowledge Service

Consulting

Hansung University

Currently, in Korea, many companies and individuals are entering the
franchise business as the franchise industry is recognized as a good way to
expand the business. In particular, despite the continued economic recession
and various regulations on franchise companies and headquarters after the
COVID-19 pandemic, the number of franchise brands is on the rise, and
997 (19.7%) out of 5,068 franchise brands have two or more brands, and
each franchise industry is seeking to survive and grow through brand
expansion or multi—brand strategies (Franchise Industry Statistics, 2024).

As a means of seeking survival strategies and continuous growth to survive
the competition, franchise companies are conducting brand expansion as a
management strategy. However, although research on brand expansion has

been conducted in various fields until recently, research on brand expansion
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and management synergy of franchise companies is almost incomplete.
Therefore, this study aims to derive implications for the current status of
brand expansion and management synergy for the sustainable growth and
survival of franchise companies by examining and analyzing internal
environmental factors for brand expansion of franchise companies. For
empirical analysis, the analysis was conducted based on 225 surveys
collected from executives and employees of companies operating more than
50 franchises and two or more brands.

The analysis summary of the results of this study is as follows.

First, the internal environmental factors of franchise companies were found
to have a positive (+) effect on brand expansion, and all three key factors,
such as organizational characteristics, CEO characteristics, and department
characteristics, had a positive (+) effect on brand expansion.

Second, it was found that the brand expansion of franchise companies had
a positive (+) effect on the company's management synergy (financial and
non—financial). Through this, it was found that companies continue to grow
and survive, employees' work satisfaction, and individual capabilities are also
improved.

Third, it was analyzed that the CEQO's characteristics have the most influence
on brand expansion, and all three internal environmental factors affect
similar brand expansion among brand expansion strategies, but departmental
characteristics have no effect on dissimilar brand expansion.

Therefore, for the success and management synergy of the franchise
company's brand expansion strategy, it is necessary to focus core
competencies by analyzing and aligning the factors of the company's internal
environment

It is meaningful as data that it should be fostered and strengthened as a
core competency resource within the company by analyzing internal

environmental factors among environmental factors for brand expansion of
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franchise companies that are insufficient in previous studies. In addition, as
a task for further research in the future, an analysis of external
environmental factors, relationships with affiliated stores, and responses to

customers' brands were also proposed.

[Keywords] Franchise company, internal environmental factors, brand
expansion, organizational characteristics, CEO characteristics, department

characteristics, management synergy
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