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ABSTRACT

The effects of the quality management system on the

management performance

Lee, Sung—baek

Major in Convergence Consulting

Dept. of Knowledge Service &
Consulting

Graduate School of Knowledge
Service & Consulting

Hansung University

This study approaches the process and quality management systems (ISO
9001) contains requirements for quality management system is an important
variable affecting business performance was reported to approach. This i1s a
process approach to existing studies analyze the impact on business performance,
or, ISO 9001 requirements and the relationship between management and the
similarities and differences between studies have mainly.

ISO 9001, companies engaged in the process approach to target the person and
mcludes requirements for quality management system performance management
and variable process, customer satisfaction, performance, positive mpact on
financial performance against what was the empirical analysis. First, demographic
variables and between management and the results are as follows.

Motivation of subjects looking at the introduction of ISO 9001, ISO 9001 is still
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the purpose of the -certification for the introduction of internal corporate
competitiveness (40%) for the introduction of external factors rather than the
motivation is high. Include the problems of maintaining a formal post—assessment
(457%) and lack of dedicated staff (30.4%) was higher. This motivated the
introduction (introduced by external factors) and difficulties in the introduction
(lack of competence of a dedicated agent) in accordance with the present results
may be influenced. The motivation for introducing quality management systems
for the financial performance of the different test results to ensure competiti
-veness, companies actively passively by external factors, companies are
realizing the financial performance was higher than that. Certification to maintain
the difficulties along the management and any differences exist in the analysis of
the results, CEO quality management system to mamtain the indifferent if the
lowest customer satisfaction and appears there, chief executive of the certification
maintenance and the introduction of performance To umprove the results show
that commitment is important, can be interpreted. Next, the quality management
system and business performance results between the configuration variables are
as follows.

Independent variables and the dependent variable, quality management system,
the relationship between management and analysis, all of the components of the
quality management system (the process approach, management responsibility,
resource management, product realization, measurement, analysis and 1mpro
-vement), increased its value As the business performance (customer satisfaction,
performance, process performance, financial performance) is also to increase the
amount (+) correlation was seen, especially in business performance management
component 1s responsible for customer satisfaction, performance, process
performance, both financial performance and the most That have a high
correlation was found. To verify the hypothesis, a component of quality mana
-gement systems and customer satisfaction, and a result of multiple regression

analysis between
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First, a component of the quality management system for customer satisfaction
and a statistically significant factor affecting the management books that
appeared was imin. While the process approach, resource management, product
realization, analysis and improvement is not a statistically significant effect was
verified. The results of quality system management through the introduction of
its component parts management is responsible for the company’s customer
satisfaction and high levels of positive affect are as corporate chief executive of
the quality management system to maintain and improve our ongoing
commitment When you have a firm attitude and greater customer satisfaction
and confirmed that the exercise can be.

Second, a component of the quality management system for process and
significant factors affecting the business books that appeared was imin. While
the process approach, resource management, product realization, analysis and
mmprovement 1s not a statistically significant effect was verified. These results
and the customer satisfaction results with the same results and overall
performance as chief executive of the quality management system and an
mmportant factor relating to the responsibility of management and chief executive
officer to maintain the quality management system policies and a clear goal, and
willingness to use them strategically with the increase of the positive effect on
firm performance and management and indium can be found.

Third, a component of quality management systems process approach, manag
—ement responsibility, resource management, product realization, analysis and
mmprovement in financial performance, all with no statistically significant assoct
—ation was found. These results correlated with all components in the impact on
financial performance has been verified as geoteu different from the results of a
small number of samples 1s more appropriate for regression analysis, correlation
analysis, unlike the case of the number of samples As a result, high-impact, so

these results can he interpreted as indicated.
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