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A3 gl FAelHAEH, 2010).
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2.4 1SO9001 W& &4

2.4.1 1SO9001:2008

ISO 9001:2008& P-D-C-A(Plan-Do-Check—Action) Z1¥¢]| <75}
maAs B2 oUW A8 PgetT Qon], A, Fu, Auls, 2ol ¥
Hioll @Aglel EFH o AAH Hgo] FH5siy] Oﬂa A 9 e o
Aw Ago] s om. 1SO 9001:2008 umow 9 lzo xAo] B

[ 2-3] E2AIAAE 44 FAISO 9001:2008)

4, 473 GA 2" (Quality management system)
(o]

A9FQ G121} (General requirements)
=413} @A (Documentation requirement)
5. 749 (Management responsibility)
5.1 | A9 9A](Management commitment)
5.2 | 2A4FA(Customer focus)
5.3 | E49E(Quality policy)

=
5.4 | 71€(Planning)

Al Agt U oJAtAF (Responsibility, authority and
communication)

5.5
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6. A2 (Resource management)
6.1 | A+ =X (Provisions of resources)
6.2 | AIHAY(Human resources)
6.3 | 7193t Z(Infrastructure)
6.4 | 424 (Work environment)
7. AEA A (Product realization)
7.1 | AlEAA@7]1=& (Planning of product realization)
7.2 | 2 I Z2A|A(Customer—related processes)
7.3 | AA 2 7 (Design and development)
7.4 | FFuf(Purchasing)
7.5 | A H AMH]A 29 (Production and service operations)
76 w2y Ei% A S—l =74 A%< ¥ (Control of monitoring and
" | measuring devices)
8. 54, &4 2 7§44 (Measurement, analysis and improvement)
8.1 | ¢HtAFH(General)
8.2 | ®YEH % =X (Monitoring and measurement)
8.3 | &3 A&F9] #=](Control of nonconforming product)
8.4 | dloJEe] B4 (Analysis of data)
8.5 | 7§ (Improvement)
24.1.1 A4 5D
AFAAL 2A 5.1 G A](Management commitment), 5.2 IZHF4
(Customer focus), 5.3 SAH(Quality policy), 5.4 7]=(Planning), 5.5 &

A3} A, LT

(Responsibility, Authority and Communication), 5.6 7

9 E(Management review)z i},

U 7:10ﬂ;q-_‘:

_,—_!714 _,QL:,L/\]-EL =i —_
g AHste) BAAYNL
Hol 2H=E ;wa
b olole
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2.4.1.2 2432 (69)

AL o] AL 6.1 AY 3HH (Provisions of resources), 6.2 AAAA
(Human resources), 6.3 7|9 FZ(Infrastructure), 6.4 QFEH(Work

environment) © & gt FEFIA L] AP B 2], ayde] digt A

&2 AN L TALTAG S5 G DAVEY F7e] BRG 4L
Ak Sustolo} shul, AF E Aul2 aTAFe] Fste] APA]
Fe AL GRS olWott S HAT o2, Ahl/e] WeEH, HA%
S9E 9 A%e] 2Ase] AARS wAstelol Gt EAAGALHY A
E 9 AMA ATATY ABHL 9RE Adsts o] wet Be 9
2 W2 5 Q] GRe] olE mesiel At vEol AF AWYL THSE
i Bad gl ANTE A, 9TYL T AL ALK 9
uxo] glojolstn} AFATATY HFY A Bad JRaHel AP

A A= ojoF qirt,
2413 AEAE (T

AEHdY T4 7.1 AFAHF7]&(Planning of product realization),
7.2 172 TH ZZAA(Customer—related processes), 7.3 AA @ It
(Design and development), 7.4 uj(Purchasing), 7.5 AJ4F ¥ AH|A ¢
(Production and service operations), 7.6 RUYE Az @ = Ax]o]
2](Control of monitoring and measuring devices) = YT},

AF 71804 A7 AF R Au|27F AdE= A g2 ofopr]et
ok AlEol whEol A= AA, AR, FEE, AR ARAH A 7ER] '
YEE st 2[&2190 ge]of digt 8 AR o]ofr] {itt

AR A8 719e AF 2 Aucel digt L BEE $Yetn o)F 4

=

li
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2.4.2 1509001:2015

2.4.2.1 1SO 9001:20152] Al 744

- HLS(High Level Structure) @ AnnexAl-g

- 27 24 B

- Al 229 34 Hgo] gol

- QMSe] Heue] W AA e

-, sl ARUARlY Y A%

- Aguelel W BN WE A
A5

- (Risk,x22 9] A5} 24 5) Alf-go] AR

]

2.4.2.2 1509001 7H7do1d & QlFet

ISO 9001 : 1987 It
ISO 9001 : 1994 It
ISO 9001 : 2000 Tt

ISO 9001 : 2008 EF
ISO 9001 : 2015 &

[Z1=2-4] 1SO 9001 7HHeld
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2.4.2.4 15S0O9001:2008x} I1SO9001:2015 =X} HlW

1509001:2008

1S09001:2015

0. e 0.7He
1. =3 BT
2. Au8HA 2. ABAA
3. Boiet Tel 3. goie} "oy

4 BTEIMY

41 U 2T AT

42 BAS QT AR

43 EEUFA~He| HEY 2
44 SEHYGAE =24~

5. ZEx WYy

s EGF 2lF

52DHTH 2 "=
53 EZ¥EH 3 =% o| S My o sk
54 7= =

E
[
il
i
o}
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(1]
n
41
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o
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N
o
1w
o
It
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e
y
Ji

AR EREOE
N
jot

3 SiZo]] st 7=

5.5 WY, AT O oA S

6 HYHU=

0l

[
o

6. pH &2 7. X3

61 ARE=tE 7.1 A

6.2 QI =X 7.2 EHAH
7.3 2

7.4 DIALAEE

1.3V

7.1 XS T A A-D

2 29

71 MBS 7= 81 2vie 3 T

72 mmmE Zeg= 82 FIE O MH|22| 2FAFS

75 2A U 53 FE U Muj=ol B o
— B4 2SN HBLE =24 HE U

M|z e

8.5 HAH Ol Aft|A XF

2
7.6 BLIEETE W ST 2

g6 HE 2 ME= =1

57 £ £3Ea e

o. darEzt

o1 BUEY, ST #£4 A ¥

9.2 LI HAL

o3 HEH=E

2.4 HiojH2| 29

a5 7

[(1H2-5]

ISO 9001 W7 /% ZEx} v




ISO9001:

2F 7|E

1
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A

Annex SLoA AEid/ H

A}

200830l Al A= AL WG240f 9]

Fol 7.

5

2.4.2.5 449 F%/ Structure of the standard

©
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[SO9001:20152 =AA HAH FEL2 AL Fxolt}. 1SO9001:2008

7he] F8

=
—

(4~8)o2 o]Fojx QIttHA 1SO9001:2015

3

57R9) FQo%X

ISO9001:20157}F M =S Annex SL 9
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2.4.2.6 229 A}/ Context of the organization
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249] olsARE T 2L 4 ek

- A4 1A

- 3% A8A (1)

- TEA, MFRHEEAAD, Zoy e Ee] e 1 vhe] Bl
2}

- #A4 281

- 7 ure] paE olsluA RS

1

2.4.2.7 A3 AR/ Documented information

[SO9001:2015+= @At 7153%9] ZpolE W, o] & BT ZASHH
dHE FASHAT

ISO7} o] dvbAQl 7ig "&A"et 7159 7dS Ha M= g
wAete AH'® Al olfi= ARt 71F] ditt AEe] Zelrt 2East
A ERE T 7ol S4ds] BEeta] vk wskely] wiolth. 1SO9) A
oo =W, ZA3tE FH= WIEA] PR FA]Eofof okl Igs
AUtk Teba] 1S09001:20157F ARt AHe= 8ol AR Alole, W
TAl Y EA fA]Eojof sh= AHE B Qlek. sk|g o] Zo] AR of
Ut

Mz F29] L&A (A6)E 1S09001:20080014 AFeH BAstd Hat=
A EAHE AE= A (maintain)shehe B:rL/\}f’Z}—i BT A
1SO9001:2008914 7|20 a3 HEo Easie R 1S (retain)s

&

B aPAgoR EAWL gtk Az el BAsE ARE 9FY
A, ARAGH e B T wel: ARE fAstetn waky, /5o B
LR Slg ARE Resten wad 24 sE A2 mas
SA] gAstelo} Grkn wokn WEt WIEA Bgstelol drkn Weka 9l
% deA A2E FAL BAS IS0l A0l AuE A2 A
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2.4.2.8 Bl2A3-7]9kAD/ Risk—based thinking

oty itk o] Ao o5, 1SO9001L AT -7|HkALT ] BHE Z o
gt @ 7o ot oo tigt @A o]97] wRolth oE Eof ¢
E 2R/E dWsty] fIste] AR Hig AP A, I AL uiA

1, @50 thste] AAlet AESHT Z2AAES
2]

57] mEolth wEHE aAa-suabas

rl

ojof 5h}? Et o] MR FAL 2Fo] AL = Y5} RS
A2 2o AAE WEAZ7] s Aot AFHS AuAE AT 5 A
= 249 9= v & Qe gadE R AEsieE g%t Eok
IS A7) s ARt AlEd AHAE Aed 5 e 249 o
F= AR o s 7IFE thRA AREES a5t ik Eot A=
& 1SO 742 40| FEHF AL 4 Be 2F0l Fsflol Fd= 1l
2 5 9de faast 7198 AEstal o AR 2lAdst VRE HEYl
ot A5 Aofste s <ttt off7 o] AsS Yokl weElskal, W{riehal
azjal o] 225 o] ZRA|ASY] adtdS HETAE FEAIALH]
g FrRoz whEy vt

2.43 1509001:2015 7173 2 WA g
2.4.3.1 AlLIZXE Q7TAFY/ Requirements and exclusions

[S09001:20089] % 1.2& X2
F vl IEith Al2e 44 E 2
222 1S09001:20087 th2A RE 3o Z-go] &

1SO9001:2015 2§ 4.32 "o EAAIAAHS] AHH HY oto o]

doto] aPAFe AT

=S |
oF vt A= 7R AT, o]
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T BEA ASA £H S weF 27o] 2§
S

{8Ael & & Aol Tttt spA|Rt

o)A 1SO9001:2008014 AH|AL AZ9] slite] Sdolat sttt 317
W AR oML AET AHIAE R Zo] Abgstal glrh wEhA o]
MAE2 A2 1S09001:2015= AlZelTh H-8== 2] ozt B= Brelol
Aulsoi ggo] HThe AL o A o WEs

kN

rE

Az FAL Wop 2Ho] ARABAY AF E= A2t
B9 AE|zo] EREAY o] ZEo] nAA JPHoz g

1
o WEA epHoR AR AR AuAE welstelol Gt
Az Aol oJstel 22 WEA AFN Aulse] AL BAstL
ZRAALGS AU o) BAG A4S AEsn Fusy VLG <

Aagle] ofste] g5 HoloF e avwt
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AEFAR Ol HEe AR AFAR ZdE R QAR

o] 1S09001:20159] =3 o2 o]Falct
dadiEel ezt 8ozt AT, 1S09001:20150041 8] 7 g =] o2
o]l o H

3 el Aol B SE QT 1 ol qlglo] WA oJRe} AYL Fol W
2 % gk Rg yagt

A" 7¢ AR AL F AT -7]HEAFALS] o] o] & Al

'BUEY 54 ARV RUEY 53 Ado= A=
BUEHTY 542 Zulott s == o] ofyw, FH|7t ofd Aok 5

T a7 BEE 5] Zhsoh] wliel AHE Aeor WA,

)

2.4.3.3 Annex SL

Annex SL| %8 BAe 02 FgAzdvte] mEe] duky 2 u)

4 = s 54 87AgEs X6t
2 Sle 540l 3l 2 ZIALH O BFES ARESH] flste] Alz2e ¥
& AAQD mEStE WY 2 2 9 ZE9E A Fort AEEI
242 U2 T % ol fdl EddAc"Ee 29T & AT H S
Hl.2015)

Annex SLO| FZ(HLS+ #A-8He, & EF, &olot Ao, =29 A
2, 294, Ad, A, 9, 4987 Mder FAEH il EEE9
TFZo 4, 8ol To] gt £AE0] THH BIANLHS st ol
=°] A" A FEH zmEd  H3E Asde=Ed HE
MSS(Management System Standards) EFEY d¥AFE BEFT & oA

41, 2015).

Annex SL 2 A9 A|AHS Q9 23S #HAJsH7] g 7tol=akelolH,
ISO7} 708Fet Annex SLE A2-& ISO Ta] A28 EF (MSS) EX 7%
ISO-MSS (ed]: 1SO 9001 , ISO 14001 )& 7§A5t7] Y35t =g Ya= A

ftlo

—_
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Al AM&ZF AU, oo = R
St JTCG (Joint Technical Coordination Group)O Ak

Annex SLo| WEW B AAY EFS b 2 FEE njetoRiit
%9

T

e e A R e S e
2

1SO9001:20157f o] A= A8 Q], 98444, go] Hojo] dut
el ALY AQgt F8 Q9og 77kA] Qlo] A o] Aet g4, 7|3,
21, &4, Aot 9 sjAolct,

2.5.1 29| 4% Contexts of organization)
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283 LrtoF Feh(Johnson & Kaplan, 1987). 181 7|¥e] 1 HFA=
o gkl el gl g zAREeR BARINLDS WY B
2] oz
= —

2 o]Zo] 7t=d BWAS zk QItH(Taylor, 1995).

k_‘

Z2o] GHgt A anHor 2Fd) U] flsiA= PDCATEE]Y]
He T 3Lt mazloln A&EA] Ade $’t ACDP(Analyze,
Change, Do and Prosper)”7|¥-2 AlFst th(Russell, 2000)

FHA LR, 229 JFE WY HAEctAY FHE
o] ofyz} gHste] wWE XA AFE Aot Fd Wt dAE
olu]gtct(Yahya & Goh, 2001).

FA7 Y= =dgel ol fFolfEE AR ofn|x|afAl, HAAE A
o] &9 &H, +E1 FAAFLZY] 7| Fold, HolFEes FH9
At mle 115, FATE o] Aaps}, AlF 9@ AB|AL] AT SHH, 4
2] 9 o719 Ao E-20] H‘"%(Chow et al., 2003).

Hasts Axg

FAIA “mo]Qﬂ 104—4 7‘4‘3’“} Z20] A2 1HT 5
AL :rL——Zﬁ‘O]"‘ 71212 Z-gafjof tthal AQtstitt(Jeffery, 2005).

Heizer et al.(2008)2 474 9S At FHO| A=hy 7jbto g &
BEofof stal, AP W-LF HHE FoA AE FA7IE &
Folztal AAsFAHNNilsson et al., 2001).

THATEE FEAIANLEHY W5 dFE7Ize HSEY, FEMA,

ARRGE S, RALTAYE] B2, 249 S, 457 £ g, A
2339 AT YA 1A, AYdw AR Besh AFH 37 o

4 2
s\afolul) A4 So= AASATHEEE & 1A, 2005).
ANAE £Qlo] AH|A Z]do] QoA 71gdAaTeE QR Tte] 2 Al o

-
= UAA ESHAT AR @0 dAEE gege 8 A
(e}
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o thstel Ay B A

. = ) A | = A | aaE gs | T
o A g | Aw g | A gw | Copahe
&)
Z2] 9] 445 10.89 5.927 763 826
Z 2] 9] A2 10.91 6.161 718 844
Z2]0] A3 11.06 5.845 754 .829
Z2] 0] AFgH 11.06 5.650 694 857
Cronbach's a 874

FEAINLE 8 T 2H 4% W
Alpha gfo] 8742 A=&7} o9 =7 & 2
Cronbach's Alpha o] siEfstnz = AelE #-gsHA et 18al =
Ao AR 74 Aie (& 4-3]3 2

[#4-3] =4 A=Y 24 24

Py g2 4 A | g= A4 A | 238 ge | B3 A A
T Ae ge | A= wg | a4 gm | gt
2
2 o4l 11.04 8.245 772 902
2542 11.01 8.000 779 .899
2t43 11.23 7.580 .838 879
2t 44 11.25 7.554 .838 879
Cronbach's a 915

FAE N2 29 F 2HA Hpo] SAA Cronbach's Alpha %t

= C
o 9152 ARl W A sumgon F® AAE T BS
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o] Al A Ayb= [H 4-4]7F 2t
[#4-4] 7128 A=4d 24 23
. ~ ~ FE AA A
. G2 A A | G2 A A | $4E 38
o qe gz | A g | 84 e | Conpuched
7181 10.66 7.204 783 859
) 10.63 6.927 787 858
714 10.68 7.300 768 865
7184 10.86 7.525 733 877
Cronbach's .895
FH4BIMNLH 2l F 718 W49 £4A Q! Cronbach's Alpha gto]
8952 AELrt o A SHEOH = AAE & H$ Cronbach's
Alpha 7to] stefstng @2 A9le Agsid ererh 1w A9 A%
BA A= [ 4-5]1F 2
[E4-5] A9 A8 B4 Axt
. ~ ~ FE AA A
. G2 A4 A | G2 A A | $4E 8
o gz g | A g | 84 e | Compuchel
241 10.45 7.443 782 875
212 10.57 7.052 779 .876
21¢d 10.48 6.848 825 .859
2] 44 10.35 7.510 746 .887
Cronbach's 903
A7 GAAE 8 F A W42 S4A4Q] Cronbach's Alpha gte]
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9032 A&7t wj$ =4 FHEeH & AAE & FH$ Cronbach's
Alpha #fo] steEtstnz & A|e]E Aot ¢F=rt 2|1 99 4A=%
B4 A= [E 4-6]7 2t
[(Z4-6] =9 A=Y 24 23t
. - = o AHA] A
~ FE A Al | FE A A | " dE
o gz g | AR g | 84 g | Conbuchel
291 10.95 5.556 739 .805
=92 11.00 5.407 741 .804
=493 10.66 5.940 672 .833
294 10.51 6.234 667 .835
Cronbach's @ .859
FAAIAN 2 89 T 2F W4 SAHASQ Cronbach's Alpha #to]
8592 AlFL7t wje A FHEQOH FJE AHE & S Cronbach's
Alpha #fo] stEtstnz & A|e]E Aot =t I2|a Aagrtel 4l
2 BN AvE= (% 4-7]3% 2t
(34-7) AAaHg7t A=d £ At
. - = o AHA] A
~ FE A Al | FE A A | Y dE
o gz g | AR g | B4 g | Conbuchel
At 7H 6.97 3.921 .803 .883
d 3t g 72 6.91 3.598 821 .868
43t 743 6.90 3.579 .833 .857
Cronbach's @ .909
EAHIAAE g9 T AAugrt #HEe] S A Cronbach's Alpha



ol 909% AlF=rt dwig EA FHESCW J=E AAE E BE
Cronbach's Alpha Zto] stEotEz 3= A|LlE A8t k=t 181l 7
Aol A=e B4 Aib= [# 4-8]9 Zrh

(24-8] 7§14 A=Y B4 ZFi
. _ = FE AA A
~ = AA Al | &E AA A | AEH
o qe gz | A g | 84 e | Conpuched
7R 1 7.20 2.861 174 751
W42 7.21 2.851 754 771
N3 6.97 3.250 .656 .860
Cronbach's @ .855

EAAIA A 99l F AL WoA ZHA S Cronbach'sa %ol
855 2 Alg]Ado] gtHEo] A4S Ao whet M= gldloy 743
o

Hir [

S A AsHAS A Cronbach'sa o] .8600.2 AlFx7l 0.005 &
ottt wrefA A3 B2 AlA st AEA stelern. JRAel A 244
= th2[E4-9]9F Zo] yErydtt

. Qm A A | @8 ) A | egn ge | TS A
o duoge | A= wg | a4 gm | gt
7HA1 3.48 .943 755
7N 412 3.49 .909 755
Cronbach's .860

MA3 & AA & A= HEA AT Cronbach'sa Ffe] 8602z
Aol HEo] AFAHS AT vt W 93
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NAGF s 5 719 S48 A S Cronbach’'s Alpha ko] 913=
AR =7F mle =4 GHREQCH FE AAE & 7% Cronbach's Alpha
gro] stetetn= = A|9jE A&
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4.2.1.3 &R AFE 24

[34-12] AR A=A4 B4 Ayt

B A A | 92 A4 A | 448 gm | T3
o Aw e | Aw wy | 34 gm | o
AT 10.18 7.205 .842 914
AT 742 10.29 7.063 .890 .898
A7 13 10.19 7.263 874 904
A7 4 10.16 7.531 72 936
Cronbach's @ 934

71940 a9l F AR ®polA S8A S Cronbach'sa kol
934 = Ao StHEo] A=A A whet Haye gllon AR
4 B3} A ASHYE ¢ Cronbach'sa Zhe] 93622 AZ]|Z7F 0.002 A=
Eolditt, wretA] AR 2= AA st AEA shlew. AR

A BAATE TS [E4-13]9F 2ol Lehgrct,

[24-13] A7 A=4 AL 23
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ABSTRACT

Impact of Introduction of Quality Management
System on Company Performance

Kim, Min—Ho
Major in Management Consulting

Dept. of Knowledge Service & Consulting

The Graduate School of Knowledge Service

Consulting

Hansung University

A company is an entity that generates profits from sales and grows
itself based on the profits. Quality certification systems are established by
companies in order to achieve more profits. The companies improve
qualities through third party quality certifications and secure their
business competitiveness. 1ISO9001 certification which is one of many
quality management certifications is one of representative certification of
quality management system certifications and has been globally used as

an international certification standard.
Based on the assumption that the requirements of ISO9001: 2015

quality management system would positively affect on generating profits

for companies, this study will investigate companies which are the quality
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management system (ISO9001: 2015) certified and identify the research
model.

The purpose of the study is to identify and analyze the factors
affecting the performance of the company and degrees of individual
competence which leads to the performance of the company by
researching correlations how major components of the ISO 9001 quality
management system such as contexts of organization, leadership, planning,
support, operation, performance evaluation and improvement

implementation would affect on their performances.

This study consists of 5 chapters and appendices. Chapter 1
introduces research background and research purpose. Chapter 2 reviews
previous research and theoretical background. Chapter 3 sets up research
model and research hypothesis, discusses data collection and analysis
method, and Chapter 4 examines and analyzes research hypothesis by
analyzing structural equation for empirical analysis. The results of this
study are summarized as follows. First, the results of the study are
reviewed and the improvement of the quality management system factors
on the corporate performance is suggested. Finally, the limitations and

implications of the study are summarized.

The results of this study are summarized as follows.

First, three components (planning, support, and performance
evaluation) of the ISO 9001 quality management system have significant
effects on financial performance. On the other hand, other components
(leadership, support and operation) have effects non — financial
performance.

Second, the leadership affects on individual competence (knowledge)

for firms’ financial performance but it wouldn’t affect on non—financial
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performance.

Third, in the study of the influence of quality management system on
firm performance, it showed that planning affects on individual
competence (technology) for both financial performance and non -
financial performance.

As a result of the above analysis, it was confirmed that the factors of
the quality management system ISO9001 had a partial effect on the
financial performance and non - financial performance of the company,
and the personal competence (knowledge and technology) also played a
moderating role.

It was also confirmed that the company performance could be led by
applying and operating the quality management system activities.

Because the factors affecting the financial performance and the
non—financial performance are different, the quality management system

factors should be emphasized according to the type of performance.
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