creative
comimons

C O M O N S
& X EAlI-HI el Xl 2.0 Gigel=
Ol OtcHe =2 E 2= FR0l 86tH AFSA
o Ol MHE=E= SN, HE, 8E, A, SH & &5 = AsLIC

XS Mok ELICH

MNETEAl Fots BHEHNE HEAIGHHOF SLICH

Higel. M5t= 0 &

o Fot=, 0l MEZ2 THOIZE0ILE B2 H, 0l HAS0 B2 0|8
£ 2ok LIEFLH O OF 8 LICEH
o HEZXNZREH EX2 oItE O 0lelet xAdE=2 HEX EsLIT

AEAH OHE oISt Aele 212 WS0ll 26t g&
71 2f(Legal Code)E OloiotI| &H

olx2 0 Ed=t

Disclaimer =1

ction

Colle


http://creativecommons.org/licenses/by-nc-nd/2.0/kr/legalcode
http://creativecommons.org/licenses/by-nc-nd/2.0/kr/

[UCI]1804: 11061- 200000595582

HAVEL S e B

2022¢

Ho

= A d 3

ojd



A Study on Overseas Expansion Strategies
According to the Entry Mode of Furniture
Manufacturing SMEs

20214 1299 <



A Study on Overseas Expansion Strategies
According to the Entry Mode of Furniture
Manufacturing SMEs

9 =2

o

8%

I

At =R R AlE

e

2021 129 <



o
N[
o}

ol
nf!
HJ

or
—_

or

o]
=

2021 124

2]

A 9

Al
o




o of

MM%%%%% o T T
o D~ | ol H ﬂ
M iy T ,_L_Mﬂ = W LU
1r_| < M”M 1_.E OO _Z_I __0.._ HE jo
o oy o 1:1_ 1D| K E.._ _IT
B o N T ~
o A o o N ol o ZE I Iy
B F i R Do omom o 5 om X
G- OV R S I
BT To XOB T X Jl _:_I °
TeNErEN weR
= NP wE o=
Mo o L AT R R
T B T 7 o
SR T oM o e = %
~ Tt ol = T o o w_m o)
& or I W o & P 2o
b2 A R
ﬂ ,__lo_.ﬂ ,__Mo—ﬁ EE i1e) 1_,_A|1_ BE
5l o =M or W
No o O gy O (% il
T oK Z WO
oo g o XBE Y g T
off W T i L T L,wﬁ N B
T oo = o X0 = ol
oy TELx L Faw
por I o el o NIV N S I R
&ﬂﬁmﬂﬁﬁ_mﬂy .
3 ) i o T
o T ool Fom W T
s ay oM NCl TRy N 3
wam.mﬂo_amﬂ7ﬁ._mzuﬂ§r
o N z],_ OBE oo |l < 3 == N
CHGY 1&“ z],_ ey W T <
A G IC G
m N W e R T oo oo

St |

=

=

e AT

ol

[

sie] 73

[¢)

sttt 1E|al

[¢)



=

ol
HH
o

Ho

o}

s
1—

A

Al =ASE A

7 AzY

L

=)

1ol gao] 94

o]

ot

o

A €]

=

=

7474
(IKEA)

)

<F
T

N
<

ol

H

1

sl A
EX)

el &=k, 7FA]

o

o]

HEHA,

[e)

T,

A S AATAZLY A

)

=

[580]] A

7S



Al T A B s 1
A 1A AT HIZ D EZ] 1
Al 2 A GFO] HFH ot 3
Al 3 A QGO LA ] e 3

Al 2 A O]ZA] HZ] ettt 5
Al 1A AT A 5

1) ZF7O] AHOQF BB s 5
2) ZEH FFZA] AT BA v 7
3) ZRH JFEAFY] TP B 9
74D RERe Ke) ] B B o RN 9
LB e = e o) ) B L 9
C}) Z2TL0] FFGLATQ] cerrrreeteteieictit ittt 10
Al 2 A FIQHEA] ettt s 10
1) HTEA] AT oo 10
2) AT AT ATAA QO e 13
3) UEYT ORI AEIFOIR  crrrerermisrrmisessiisssssisnessssssessssisnsesssees 16
4) YIEYT BA QO] sttt 17

A 3 A N HHEF] HAE EFF QTS e, 20

A 1A Y FQ HFEFS] BA 20
1) W FFGL HFZFG] ceeereereereresessssstes e, 22
2) AP =TS T HFZFS] e 27
3) B FJL HEZES] s 29

A 24 AEFA AGTE ESE FJARE AFHEA] s, 31
1) TFE]OFX] (MAttiazzi) swe-weeeseeesersessersesssssssssnssssssssssssssssissssssssssstsssssnsssssssanns 31

2)  TEE L] (MArUR) sweeeeeeeessesesssssssssssssssssssssssssstesiststsssssstsss st 33



A3 A YEYIS Eot 7S AFEA s 35

1) 715 AJZHGifu Perspective) s wsmmssmmssmmmsssssssssssssssssssssssssssssssssssssses 37

A 48 QEHE " FOAE FTF e 39
e I - TN | R I T 42
e T 44
B 0 O N I T 48
ABSTRAQGT  ceeeessresssaessesssrsssasessasssssssssassstsssssssssesssssasssssssssassssossssstssssssssasssssssssassase 50

_iV_



—

2

—

e

—

EEl

—

W o

£

2

e

—

EEl

—

B

EE
1

1-1] A5 BA0] 29} ZZIHFH s 3
TFFO] FBH HE 6
O)AFE(9401) 0] RTPH £2%-250] FTF crevrererreenrienriesnisesnisnisniane. g
71EF 7F1(9403)2] 7P £2Z-25Q) FATF e 8
RATFA FFQ] T rorrereseerssesssssassssssssssnssssnssssssssssssasssssssssssssssssssassosss 11
ATFA] AT BA] cooressussumssonsssssssssssssssssssssssossissssessssissssosssssssosss 13
HEQT AR Q] H|TL rerrervserssessssessssssssssssssessssssssnsessssessssssssssessass 18
20214 Aral] 7FEFES] Q. 2] QA TAE e 28
2 717 8rrs] L7 HA] AE] e 30



19 %%
[23 1-1] 2 ST UA] AJRF TEEL ceerrereerseeessssessssssssssssssssssssssssssssssssssseses 1
(18 2-1] Z2H AR TS TR AT oreermenmiensiesssessssesssssesssens 7
(28 3-1] Wale FFFHFEES] B0 s 24
[_’1% 3-2] I‘J_Ea]-i 7]- b_lua;rg Eﬂn]- ................................................................... 24
(18] 3-3] Aol ZFRHFEEE] HARAF Z|IE erreeermereerienmiessissessisessssessissensssees 28
[18] 3-4] F2 7}F7 BFEFS] AR Z| I e 30
[12 3-5] BFEJOFR] (Mattiazzi) BT wweeeersseressesessesessssssssemsessssssssssessssssssessens 32
(12 3-6] BFEoFR] (Mattiazzi) 7FF AFRL ceeremermennsenisniesisenisseessnense 33
[ 3-7] aF2 U (Maruni) 7HE AFZ] e 35
[23 3-8] 7]5 A|ZH(Gifu Perspective) LIL wwwwwsssssssssssssssssssssssssssssssssssssssssss 37
] 3-01IE: AJZF Bl s st i 2l Mo o A g™ 38
2l 4-1] 471U FPAREZTE coreerrrerrnrressset e 40

m

- Vi



A1E AL

A1A a7el Wy 2 27

F=o] A2 dAl 2dx A FHeR He HeE IOt
kol WA = AUE K-pop MHEHQIHME jite] FEF A4 &
g AACNA 7 G e sdeR WAL, LR ofAoF =7t

= &9 =3

Azt 17 d get&=stut Al 228 OTT A%
AR AF, eAo] Aol UE

£ AFsts A ke ool whel @=e FARS A F 7
9o S=HsE ok ZAgut @At UlSAEE ES] A

o SAl oshd 20088 TEAE = EHUAL A FRE 20234
| 1837MA] 712 AR At =29 JFAE B3 FEs] ST
F= oA @4 S 7HAIEAA S 22 mH[siH,

=
=
=z
<l

olt

[Z™ 1-1] =W FHYQ A 2 (2020, SA%)
(29]:29)

20

15

0

20083 2010 20143 2015 20163 20173 2023

1

o

(&4 : 4%



ey E4ane s M4 Huk Azl 40% Solde] met <
ol Aol AX AAzGel wWE kgl AEsEQT. Ed
20208 7% F2 1% FUSALHGDP)IS 10912 2etAe A4 o
Fog ARt Rolguol gster ) Aol A wet AAE A
gs) Atk §9O Ak AATRE FRT Fote] FAT ATAN @R
GEQNS B9 gohy Solem glom, olAF R 47E Ed 4
So QAL 3A BobArh AT ABE AASE Bas) 2 7t
T AZAE © ol A Al e 4 {A =gt
Zud 7950 old Zuw A9 Wsle] tesr] g8l el A

A e
SdFor AFH Aget UEHA olEs F&stl Q. 719 7F H=HA
Afes 7199 &7 o2 28 22 oA Hopd Hgstr] gt
4 o] sioh(Kenichi, 1989). =oje&s FFoz Qo] W F47|49
< H71dET B g2 9] =2 5 Qv OTE S47190] Av 7P
2 ojga APl Higt A Fel F=olth(Hessels, 2008). w2hA]
FTa7lgol Aoz dfeige] ESH] AdiAe FellA dX|AE ]
gt 2A AAdS Hedr "art dtk(Coviello & McAuley, 1999;

Yli-Renko et al., 2001; Presutti et al., 2007). °o]A-& #Ago] ZHsl o=

719, AR, e AAAste] YEQD 7ES ojugt,

Nz GTE Fue gr1de sl AEAYelt ATEd B
Held] digh Re] F2 olf pAEYe] 99%E AAsHE F47149
del AES BT 4G el FAHel Uk el el BU
Loy AEE 8] Eak GeAgeld Aol W aRHY Fi)
gol Mo wgom muzel el AEL BT Mz AYGY g
BREA A o] FF W FARAE A=F T AFAZY
P4 209 AAstel, B =2e Astagt g



A24d A5 B

= 2 7FAEA 9] olaie}b core valueZt FA
A8l 712 F9S HESHAH. ol Hig oz Ay
T2 Algotzlo @S JitEES B FIE=E RET
I

A T2kt B ARE 98 o B ARE sk

CoRIN s B H|
AFEHIA StEdFAEAH 2 T 719 AN
A4 S ArdAl AEIA

]IE 7 9 A4

A 32 a7 FAAA

B Q7L pRoz 24

A HEL B =R ATWFR ATBH, ATFES AN
.

Avge olgd WHos APAz g9 olset AF W el A%
Aep] AT APAT 2P ZAE SPctart EQ, AFH AR
EYT o2 tg Fol el ARATe] 43 SHS g8 A7
At

A3FE Aol o2 WAL FHOR B AFA AFY APAEY
o 9 HE AeALS S FHoE TSt he) wFle] B
oAHE AEH AW UL B BI T
SR GARNA Wit FAS @

Aage B =Rel A2 9 AN Yesdr A1E =RES

rek






Al 2 % olEH HiF

D 7h7el gelst 25

ol

1
-

5

AR e 99

2HT 77 TRl AbZol

t= ©l Ak

]

g 2

T

1

o

FHZ AAA7| =

T

Az Ts

51

they

L= S =
T, =,

oF 30,0008 HMo] U}

B3
1—

ol w=w, 7}

o iols]m c}. et

ok
1o

Az o

g 4T =72A9 7}

as7t 2%

14

a

.

D

i1
ar

7o ERe 2 7



x 2-1] 7179 FRE 2R
= AEE A
At WA #AstE Ao A4 JAE A
FAE 7T
A5k 717
| Ao A WAL A A Hz7}
7%=
Tl aA AR | =8 de B gat Dol 58S &ol7] 9
of g1zl 7H
FHE 7t | Sdel A, 5% §% s eAR
zA8(7HAR) | €8 7P Aol Zast TP, AATE
dni T, FUIT, AAEATE, AT 5)
BE [ ARE T [ AREES ot d Bad HE
T8 F | ol AFol 3502 Agste 717
48 AT | 998 BHo= s AT
oA A7 | olEAel gl A
2uol4] 717 | A% Eo] nANAAE B4l I1F
T 2719 Fge ARl @ & 93 FELHO
g4 77
gol g 717
=24 74 2202 AL 77
Az | BA A 22 FAE ARG AT
7)E 717 %A 717, AA 747, J1et Be A A7
oA, A%, Ad 5o JAAA AT WY, A
tals 7 N
% 5 A 717
e off, A7l% AH, AuE 5& 9 ALdse 4
A5 7T
FRe} AU 5o 717
AER VF | OFR AgeTE Aol Bue] A% 17
QA A ool AHAE g R qigos A
28 T 250 AHAE QYR FE ASE T
CEE 4E 1FEA 549 EE A7 BES AT
AE 71T
q_
(EA ¢ P 89S (012, A7) BRAGY iy @9 9 I, @Red 7Y
EH p. 7)




2) 2239 ATy 8F B4

AA 7HAEYS et Agogo] ol Statistaol TWEWH Z2W 71
oF AEEE A2 2d 27329 2E|(UH 17299 28, 7H9-8E 10039
gEelAl 20209l= 31049 G 19459 g, 7P98E 11599 &
2)2 3720 g9 AL Z7iglon, 2024dol: 41039 @ (FE 26389

g2, 7H8F 14599 E=DE Hold Zlem o=

(2" 2-1] 224 7IAR dis 2 A9

THL109 )

5000

4000

3000
m/H8
2000 m 7t
1000
O - T T T T T

20198 2020 2021 2022 2023 20244

ofo
O

(FA : Statistia 20209 AFAE AR HIA, 2019-2023, 2020)

A7IATAQ015)e] OJshE opdlol HWF Age] st e FE
AR GEHOR B SEolM, FFY AT AMARE ALY
g} FobAa ek

AA ArRee nFn FFo] FEstu glom, FF, 54, WA, of
gejol 5 Fa 4 0%, 59, 9%, TPA 5 Fa

AIA 7 ollA b= 7t el Akx|she BIE2 mln|s)

_7_



= HIF 1.2%=2 15918 2AARL, 718 71 9 #52 = H$o] 0.2%=2

42912 A3t

[ 2-2] oI2F7(9401) 9] =71E =205 8201749 715)
(9] 109 <a))

ol

P =% 59
- =7} e e =71 e e
1 o 23.5 30.6% s 24.8 31.3%
2 Al 5 6.6 8.6% = 8.2 10.3%
3 Zd= 5.9 7.7% 7N ot 3.7 4.6%
4 ] = 44 5.7% M 3.7 4.6%
5 = 4.3 5.6% il 3.6 4.6%
6 o] grgf o} 3.6 4.6% SR 2.8 3.5%
7 A = 34 4.5% A = 2.3 2.9%
8 H B 2.7 3.5% El=Eias 2.1 2.6%
9 il 1.9 2.5% ERE 2.1 2.6%
10 diass 1.7 2.2% 292 1.8 2.3%
7] E} 18.83 24.5% 7] E} 24.3 30.7%
sk (15) 0.9 1.2% sk (16) 1.2 1.5%

(4] : CSIL(2018). World Furniture Outlook 2018/2019))

[ 2-3] 715} 7}7(9403)2] B7bE 55591 Q0179 71%)

(91 109 =)

20 & 9
v =7} =N H| & =7} =N ] &
1 = 26.7 31.6% L 25.4 31.3%
2 =d 75 8.8% = 57 7.1%
3 ol &g o} 7.2 8.6% o= 4.8 6.0%
4 W E v 5.9 6.9% SN 4.2 5.2%
5 ZYU= 43 5.1% 7)o} 2.9 3.6%
6 EE 2.9 3.5% SR 2.6 3.2%
7 7Ny ot 2.8 3.3% g = 25 3.1%
8 2+ o] A] o} 2.7 3.5% EC PN 2.1 2.5%
9 BB 15 1.8% 33 1.6 2.0%
10 7o} 1.7 2.2% ] 1.8 2.3%
7| e} 22.3 26.4% 7] E} 27.7 34.3%
Sk (42) 0.2 0.2% 3k=1(20) 0.9 1.1%




: CSIL(2019). World Furniture Outlook 2018/2019)

|

=
=

(

T
id

el

e

o

=

A

3) 2=9 7

=
=

A o)
3} 754

L d
— =
1=l
=

7h

o}, hit 59 717

A
=

o " 7]

ol

%S

2 *Made in Germany’2}
7|1 &

Zotir} o

123
=2
ol
=
ol
=

]
|5

- o
L
)

It =

%S

o

ol
S9o] 7174140 SUe) thol o]

bt 5] glo] Qo] 717

ety Sole] AeAY M FA7190) NEAE )%

HAME A STl F vt B

A

ol

Eul
ﬂmo

ﬂul

~d

o]
H

st A A 77

[e)

=2 X
s Tk

|

1—

q

=
) 5 F78 bl o

A
=

71

143

s
=

197998 E AA 7HARS FEfey 2005@ e =

1

-

ogelo} 717

(Wb elrelol 7}74H]
o} 53] ofgelel ATYAVL 2 1T E
F3]

J5o] olteo} 7l el

A]
Azt g ool A7

ot.



=7F7F obdolk &5kl o [s] et HARINE AAAQl BElE SAREO]
AUTE olgtel & o] o} ‘?z]ﬂ'lr—oﬂ/ﬂ i =AY
Internazionale del Mobile)& @il glom, 7HEFAIY] A4l EREE 4o
o 229 7HEAAE Astal gtk

ojgrg|o} 742 Z1ANE T 1Est |8 FrAIskal Qo olgE ot 7t
T AxdAE AY 4 5 FEe A Jd VeS E8o AR ES
o] ZHE Al s 7HRES FE A4t HHAES Ak 7HERE of
24/ ARl o], AFA 5o Q1AL o] ol e ol M Al RS 4729 1=

AAshe Aoz FAHY.

ool 7IHMIIE dm H=, w2 A7 T Al fideart
VAL o] 23F ZLEA ofxAA]S S Ao R olE S&ESHL Q). wet
A AL BRI EEekal, HARl 7182 ooyt WAl i, ofgE|o}
& 7HAR EEAIAI] 28 E el AE A SR E BAl el =

(th F39] 7474

ZHe AA HArhel 47 ARFYT FAo] SEFol7]% stk 2005WFH
2014877 F39] 17 AL A9 400% ZIVHT. B AT S50 80%
olfo] OEM WHAlo.2 AATE T QAT HIEWe] A o5 AR £
TPHIE B9 b Al AESHE 5 2 ek Holw glow] tlu Hel
Joll B FAE ohn ek ol £& AGEE ohlel X 3047 F4T
AA Aoz AT Foo] &

o
T Ame EF R BapadE, 24
A2A Az AYEA

D A AR

L B |

_10_



7] Es A

T

=)

1242 ool A A

H

=29 BASHANA 7ol A &5 B

ol

tH(Gulati, 1998). &= 7j ©]

S

[e])]

ol
W

A
Hr

& = Foltt(Kogut, 1998; Howarth, 1994). 1% 2jujo A

ol

il

mj
A

ANA 7]

oM A A

&

L A
AR

0]

obe] 1

A
o8 AFE /A

=

oy W37t 7}

=y
=

73] W57t

St
=

14

7

)

(e}
S

A2l

a7

——
Ife]

il
of

§ 493

9

£ 9

B

49l HEY

!
Hr

A oFeltt.

1=
—

]_

=

R

o
o
-

=

Z= 9JtH(Gulati, 1998;

Tod

TR

1y
)

G
BT

N

oyt

Koza & Lewin, 1998).

CER

ol Ak ojate] what

=
Q)

o 22 ¢

#
)

1E]
=

ol 7

[e)

ar

2-4] ek A

i1
ar

[

94

T}

o
,mo
,.__Ao

= A

=

=i}
Aolut

] 27
Al

==
i

o

AAH =2

11




pl |y - R &
=l A o A N m_m s
| c._oﬂ_._u ny o T 5 K E.__'c:.
(o Ho|M L E T L
_rn_m_o ,ﬁ Al 8* 4__. " N q_moMH T ow |
o X © om
N N I = SN PO -
SRl SRS g
o iy I o o X =3 o U
ol Ho ,mﬂ:_a H o BoldTL Bo NI ..__L L A ~ | 5T H
S SRR b
S N O A LT
o= R L om o e O B ol
_...._Tuo_us M_Wﬂ.ﬁ T ~ - .Mo_u S amo _In_ - X
_~ ~ © ol
mwzo oK R Wﬂl@»ur.mﬁmmmﬂ
o :_ox]o = o aarAl HL.o A <~
R - < ok | =
g n o . W X
i N
_ . H_.L
pl X X £:3 ~a
MM_M ok ,,.Iﬁ_m% - i} ! X .,_\”;M
T = Mo % W3 e
o Al 5 Gl
o ToX N M
__o_u
3
g
N
"ok

Dol E, Alvts (2003). =A|7BF ATH. pp.160)

#|

=
=

(

e

g, ol=

5

e

o]

zel

o

A

7eH

o
o
o
Tmr
Bl

N

o

i
.

T8I

A7b FF71eNE, R&D 73t

o

=
=

B
)

2o whg YaaE Fo

7N

2
=

st 7]

A

_@

oFell A ol A %97t

|
=

7]

b} 9173} Fefoltt.

4

=
o

Ho

o] Qejz theprt,

,mmo

o) 9 oY AFs ALY Beleleelt

_12_



9

ol FEUZY] A

1

—

]_
2-5] A=FA Al

BE

502 ojojAt). 44

=13
=

=

k2|
H

mhE U 4
shol A Au| A5 o)

=1
[}

~2
KM
oo
70 i
_
o e MEM
o = Gk
of do ol | Tl
M < 2 o o Mm_m %
mﬂ Gl Mo . n
Mojg| AP i
il ~ W o] ok X A, ) | oo
IR R e wo SR G
ron BN L > VBRI
o] L ®gEE |® L |
T oo | = B R AT SR Bl =y
W= oT e | A2 2n | <2 e
Hlar | ™ [Rolze| BB . wEER | N =
RTW| |do|%e | = N TS ey M
(Al (RO (T 14rwfo] W] © || W X R I[N o Wi {mk
RT | HIK (KT B’ = |E || o U R | oF | H |Re
N 5O oy oF
,zﬂt ! o T e N . ~o aie o do
Mo T o g Moo g
ﬁw ﬁ ﬁvﬂﬁaﬁaﬂﬂo B g P
o T wr R ~

Z]
S|

o) A AL

o)

. o
)

_13_

27, 9=tk 19, pp.249-280)

5

]
o

]

2

=
=

AR L
2) WA A

(



A,

A

w2,

T

Mﬂm o XK T
KM N JJ An 1
ﬂﬂﬂ%@ﬂ%ﬁﬁo#
= o i T 5 o X° Sl il
R v v o o N} o|J i L = =
EO X 0 X T - Erl ~ :.I N r Z_l .
dﬂ 3 ‘ﬁﬁ —~ o T o ,A _— o iy N
rel of o & < I W o ur X mﬂ o %0 T o ~ T o o
%:_Eﬁomﬂﬁzﬂﬂmﬁ%mﬂmi %E_Eﬂvﬂ@%ﬂﬁw
o NI ol O X o ~ mﬁ_ o Mﬂ X O ]o TR ~ Al o N =
| iy NN — 0 0 — L T T — o)
0 ﬂ_.opm_v T e N4 E_ S o :._o U v G Gy RS X ) m_ﬂ_
E i} s W NN S X T o) X < W )
hﬂ%% MO%_Lﬂoﬁaﬁz__ﬁ %molLPﬂwr
R l1ﬂr@ﬂ1ﬁﬂh@ = L_Ll;_ﬂ__oaxoaﬁ
oo 8 U 5 R 0 N|r G BhENS Tor
N E._O Z‘._ __OL = ﬂVl 1__| . TO o) _— o — o ‘UI »A‘._ @ﬂ
o g S M T 5 BT A m_m T 2 z ° op B TN R~
o o TN QHWmﬂu.%‘ﬂ1|hLo 5o 2 T o 9 -
~ N ol I dﬂ_ ﬂv ..__L oo N r — = a - 1) o_e (2
x%c_aﬂd%1ﬂ}ﬂ1ﬁam M.@ﬂa_auﬂ%ﬂ
b o~ . w M T El T N &= ol o S v g H ‘XIE T oo
= ﬂla%h__% T X ow X Sl = Y 7 & =)
. N = = i il o wm X _— o A o OF & ™| Ne
< o) B0 ‘._; R <y e oy o N g 5 N
w w = oo N m T KO <~ T o
=) o <y o W —— Tod K T i} ol v o - I T ol
;Paalx I7WL_Lau|1ﬂ% - oo ow 2
X X ,,Qu o_a D X° = [o) L o) % o = < o) T &
ST 0 No= 7Y R - X LT - 3 =
mﬂ1ut%oﬁ%MPﬁ - BE _Eouﬂlm
Eoﬂﬂor%%mﬂnﬂm_moufﬂ}hxﬁa ﬂe_egaﬁlom%i
4%1%@@1071%%@%3 @ﬁﬂo}%nw«%
N ol ,._U e T X ~ 7T MH K B8r AV a2 T o~ D ‘Io W iy NJo
@ mH X = ,f X 70 ol o7 oy N ,_Huv = o r < = T ee =
e YRR ST M o o AL £ g
qoujlk@ﬂ_iuzu__ Hfﬂzuil W%,}}oﬂny&ma
%Aoﬂﬁéﬂuolmﬂaf zmﬂ_/mﬂ.%{_moViloﬂ
1owmx1ma o Kk oo %Wﬂr1®éAxe,__ﬂ
o HT%ﬂﬂ@ﬂ@u‘ﬂ%oqrxHTQ%@J
ogﬁ_a_ﬂﬂp_ﬂﬂﬂxaﬁ%@aﬁ zm%ﬁgﬂmﬂ@ov
JLJO_OE%} " %J.nn,_Luao — (gox
I ol ,IE N ‘o o ™l NI o = ~ o o 7T 5 =
XO_Elxﬁﬂ1m|aﬁ§mﬂmu4%_LQ%PH@1 z o
= N NI T = o — e = o Ml A ~a! o " )
__ozﬂo__aoj_xyy H,é]uo%u.ﬂﬂ
I = = L ogo o woap R - % 5 Bl o
SIS o ok M oy T GEEC
BHAME TR 53
T I N ﬂ_:mu iy N

H]
- 14 -

T

-

o

2

i
=

o A3 23kl

[e]

T

Al

03:611—
] 2k otof|A] AH2kFA A
i

o}



webq FAAGALE 4SS sy 8 Bad FAAR)
A AR B setsiol dekPorter, 1980).

r
Bit)
|o
Ll

Porter(1980)& 719478740l &= mAl= SH 892 FAH 784842
Ag, vrololo] I, saAe @48, dAY Myl Higtk fgol] ol
At o5 81919 4] metE™ ZdE2 dA Bt vl Y e
sl olof ti-gsh] fIet B s Hot A=A Alg= A
AE ksl FEd RN tee 749 91, A ZIeol ofs) Ahdstd
FE AERED 2] ARt v s Rl A ojHskE i 22 BA
A ol Algrtt. = FAdES wole & A W *RIE FAISHL 7]
Hom HAAYAE whEel7] St apAQl dere g st e, v)g 991 =

A g =
o A st= a1l Aeko] = 4= QJrtal 7F=x skt (Porter, 1980;
ohanson, 1992; Gomes—Casseres, 1996). At ZZ o] 2.2 oH
I FAAE ZFEITE HoflA o™ Abgo] =t
9

=
g 7t SEF AolFe TAUA] Aot o

L
fob)
=~
o
5
w
w
e}
=
I2 &
—

A}l

| OXF—‘ =]

1 s s
N
e
o
HT
Jo
<
=

wt o

E m-?-lL 1:1\1
2
P
o
ftlo

o

12}
BN
=
)
i)

N
-~
e
e
rf
rlo
o,
o
B
R

%
Fo
P>
>
o3
1o
2o
[,
o
i
odf me
Y
j
H
et
P
rO
B
N
r
o o & Jr
ra 2L
> 1 e
1] R 1

e o
ro

lo

1=

S

iy

ko

P>

Hl

re

O,

[

)

|0

il

9,

o

rhu o

1o

H—1
L]

N

ra

I

el

—

FE35H= A0 2 Bk (Paulson, 1976). AFYFE70]2e A
A M oLt LA o7 W
HRing, 1996).

£ B9l oA 224 HFE =9
A7b GRSt FSOELTL ol 7]

2%
& Fo] &S AA AR S 2AT Bast gk SPolEEL

CAEY
2 of
)
of o
g o2 e
o m W
e L —
B o
lOll [UIO ﬁll%
it
w1,
- o
aCh ol
N -
- rr
~ fin}
3
- i)
N fo
et
)
o
filo
ok
Blly
_O|L
N,
do
:%
O
It r
ol

ol 4
s

_15_



1
A,

A

°

A

sk 7o) A

it

()
— 1—

-

27}

T

-

o

ol

(LR o T I o L e N Al
o o TR T m s & & o © # & e._ o B
N = T E R fmo%E L T
_n_n_ _l_._l ﬂ.ﬂ ,A_l I of — _.E ! ~ oy O _ oy
=W oy R "X 9T g H cal =
M B oh Y o 5o il NE o o T N i Y
PO RGe T Fgpdw @R & B
m * = . _ _
mm o NOR GO % N o g o <A
o =zn KN ol ’E L TR T K MK
Or_._ ) ~ = ,_uq ,m_ﬂ MM ik ,_NH Of 3 _:_._| jo E_l E_E E._ E
O%O AT of ‘WI 1;_AIL iy <A L_L p oy L8 On_ pra of 1_,_A| O_ 0
T = 3 RO = o = ~ ir = No T W m
oy T . ~ o N w3 B M W
T e o o ® T M XOBP of R xE T M
lo wu,o_aio_ﬂﬂmkw%mu&%@ op o
o—em_&ﬂﬂ%mﬁamﬁo_a%W.ﬂﬂmo%cmLrﬂ w4
o~ . T ZL o M T Eo .
L i N O N T m¢ ~
TR oy A iR O B
oo o o B BT F R Lo SN CR
W = o K oar oy o To <+ T 5 ML [y ol X
O T -l k= B R I
I - R e < O T
R - S ) - %ﬂily CEC .
EARC TS X o ™ X = o - L
T ol 55X ~ O m W
L_L ‘_NME ~X 0O o oyl %0 ﬂw_u = I I el o o
T B o MW TS TR LS~ W _r < oF
Z._ ‘__lwﬂ o~ ,_ﬂouw_ X m_h_ ™ T Gl o X NI 5 o ~
raMEN Loy e re s & F
e ] = 1= el RS d - ~ i <} = of o L o
= F oW o S S B oF T o T o N m m =
i 7o o Mo of o N o Tr ol = T R o F T
caoRCE I S I R
TR da¥geFogeA RS 7 TR
R AT W I~ B R O e Sl @ oy

7190 =

=

=

E2F

=
27

<]

[¢]

O =

T— -

719 150 AHEHE YEYD B
=

1

—

19 7)le) 24
— 16 —

o} matq 2

°

o
-

SF

ot s ol&el 9

o o



H2 SHE v e w oS Sdiststhr] At deldeln =1 Al oArEA
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5| o e]FA} =7 Z 47199
gAA 2 A S o) =2 ek
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HEYZY EAl=
AAZIY, s At | AASIANY S SIARS] | v Fale] AL, Ad Y
AT AR A S @] F A 2fof| whet R

FAA, 3 5
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A5 9t
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Soll o3l 5 o= oHX
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Hels A weie], dwdoz AR Fhold (A E: 2dmich
Ho\Hoz AAEG. sErEni dolst GAs Quele] T Qua

A opmle] uiE3rt AASEH A2 AFFEY o]y, 17619 #
9 GEnsAAAEI7 9y FAMES AARHE O % 18519 e] vk
ghets] (Crystal  Palace Exposition)& ZEZ@gE ¥Fs|7r ZF TAJoA ER
ok 18519 F=olA A =A== 49 ol%, w8 mE 5 AlA F
8 TAOA HERlZt AZRESET we] o"E 19009 uhEHrE s
£ 7o Al¥R Aoz figstrt. 1928\ we]olA =A| dfgrgle] TRt
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. AES 2R J1Ee FASH HY EGE He § 20084 Qwy)
ot AzlEete] AAE AUk @A el Al 7Y whEe] 40%
2 28w Yt dFeREA} 2263 9 AP Awgeh 7158 G

A3l 20179 A= Fulo] SZEtAE A HAIF]o] HolE sl KOTRA
[e]

wite] F9EE o 252 5 A HHEE W 2RAGE FE e A
Aol Bls) @4 A W 7 28] ol SR, A A= dHElHE

5o wufsFo] wid 10% S7H3ich
Al HAR ofz2a Ax E {FAAR slEmjdzt 9lrk. 198640l
A™A, 20179 KOTRA si&AA] 2| S S6ll vl=r A7kl 7HE-8%
AAFe] E2FAch o] AASE Foll vl A s8I fEFRE 4 F
AL, AlA zt=te] HiololEate] gyt A Ee] 7|8 E
H2E v iE f5AAe 3008 2 12k Ak AES s= 3
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Y ARIE SR siel A= A=™ A HESE S AR /F
71918 A =i, A3 Al
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Hox

(1) "9} 7} ¥4s](Salone del Mobile Milano)

A2u](2007)+= olgglel ZH A Aol H2 o]fo] sl Yl 7}
2 gloz B4, AR AA 7HE 2 dAA0 P =2 AUt S
o2 20049 7|& 20.5%% 7IEdTh 8y olgEots 14.1%2 o

A3 99 Aol 1A% F 19 TR BA, olgeo} e
SA Aol oe WAool BAEY] el e #te] 7&dw o
Aologi ogeote] wul AT AAol HA reth A, ol
glofel o] BLE FPAle ©o]Ael Auot ohet 159 olih, £, g
ojmiEtele] AHgol7] WEe] TE WXe] wrlHe we&w 5715 wet
A 2o FaHQl ZRoly lolmartel EJCE FEsta ol WA, EU
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A A57re] A ZEel o277l 't AEol AA 1 FAA

olch. Wehi o] Abde tafolyet @A A=, TEAA, AF, AHIA 9 EA|
A0l Al AT SN THsty] o] daligity. mid A= TRl
HAE 2E PAprt A2 o|FA = o] F 7P §9F FA= Dtk 7t
T B3] (Salone del Mobile Milano)7} ¢ith. 20184 7]& Wt 7hukst
Slofl= oF 434509902 TS =ttt

196192 Ajzto g2 dafe 7 BHgta]= oF 50 E9te] AAtet MES &
Fots dA7A] b & S2E IR 9L st gl o] W= 28
4 Ozl EflEet 7 E-MES Sheo] B 4 Qe A2 ufd 7, ofA
5o HIES Elz}o T FoF 2,000997] HHET} Fofots 224 tAl Bht
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Zhrar ] AAE ol ot tAel ofeltiolet EAEE WhE 4 Q= 2

23 PAIHE-SF. 2017).
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(17 3-1] "ehe 7HEtgs] =230

Salone
del Mobile
Milano

(24 :BLASTATION,

https://www.blastation.com/newsandpress/news_archive/salone_milano, 2019 )

Aot 7FErets](Salone del Mobile Milano)= 9712] FA|2 3 & of
A=dl ol= ofeff Iy Ert

(19 3-2] "Eehe 7HHEs] Hot

Salone Internazionale del Mobile International Furnishing Accessories
Exhibition
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Euroluce .
EuroCucina

Salone Satellite

Super Salone

(%3]:Salone del Mobile. Milano, https://www.salonemilano.it/en/exhibitions. 2021 )
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T EFA NS ARdT =G A Aol
2 3

Workplace3.0> 2457t
2015958 243 2 a
A dH 2 &R HFE Sl ol

HE =

1 gt Aze W

L.

N

EF4, AH, nige] ol=
Eurolucex= 19765 € 2duict
gt Srolh. o9 4 HAAA At
=947 gzl 23t 4ol Hi= &9
ul, ofel, 448 =9, Az, ¥HY =9, E5xY
o] PHE ot

EuroCucinax= 1974dRE AJ&=] 2dni dels =4 FE7H AA
slof g T 9 aAolrolth Mz FH, A, AEE2 Y
ol A QR FIHO] AoAEE At FagkeAs UEd=d 5

Ao Zr}

1= 4L

A4 A (International Bathroom Exhibition)2 2006958 A]ZtL]

Hoo] AAZ

o sfe]dAe]aL

ic)
R
30
lo
s
EN

ofN g
2

)

-,

~

o

S

2

e oR

[RUBE
>
ol
Hl
o,
ox
=
=
O,
.,
>

ol

He 29717

_26_
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2 Auglnt HAE FHoz we Axde] WSl Qi WA, o
3} A7 THgel] ofE $AE97} et gt

(2) Aoll—34<9 7+ ¥ (China International Furniture Fair)

Aell-34 42 7}HtErerS](China  International Furniture Fair):= 1998
ol ARE Y, S HAHE AGS @A R ofyzh ofAJotof A
A AARLR =2 QAAEE =L A FT=2 AlA Hde] 7 ARE

At FAlol Anlztelnt. whebA s ZeiEle S5 AR mebska,
Y 5 w4, BEWE A, M2 vtelel A, AR A we
71818 Algske A& sk olrt obAlore] b A4 AEHR dHFl o
2 78 7h A A AR S, 2" ket T IAIE 29
¢ A Ard Roke theth 20219 e ZHRRElE 201990 MG

20.17% W2 T2 5 7150t IARUE FES Aok

= 7t @3 e "ol o5t At AFEES] bt s
AAA orAa WAHG wEol Qo 2018¥ F= W JME HFR GA =
6,300700ll Zell F At miEdle 70119 SI9F, FololE 4.33% UKt
42591 SIte g F7HgrE 2018W FEAOlAT Fh HufsE 4,000
o §IQt ololdlt. F=olA s wEeh Jh Ax4bdEt EHRte B
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z/f V
M -
;‘i"sr ff: The 40" China International Furniture Fair (Shanghai)
| Better wor%/
S Home Furniture
fays:
: 41

ot S oesEmT T Nena

B Homedecor

Home Doovation  Homo Toxtios 52

[ Oldoor & Leisure

Outdoor ELasur 62

g Furnitors Wachinory &
Furni toriat

3

Yinggang East Road 201 7.9.11-14

(&4 :tanndy.

tanndy.com/the-40th—china-international-furniture-fair-shanghai.html. 2017 )

A AAPEEE e b AYE b, BHE, okeme] s},

A D AT eZ Yo ot FoAE BEE v= 55, 5Y 5
M)A A7 R A AAI2A L] HRE HojFgi)
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[3 3-1] 2021 Aol 7Hers] =8 3o 44 g AE
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2021 CIFF F8 7t A

] zfel | Arredo, Camerich, Chic Casa, DAaz, Demora, HC28,
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Hothing, Icool, La Creation, Milom, Moloney, Mzen,
Treasure, Wogao, Xiarui, Zaozuo

g} o] = A E} | Castilian, Global Views, Herculues Beetle, Kafftec,
g xRl Resong

Aris, A.R.T., BMS, Cheers, Cooc, Fuli Farrell, Furton,
Aa} Halo, HTL, M&D, Miland, Morri Sofa, Noaher, Viteliv,
W .Schillig

Airland, CBD, Dunlopillo, Long Life, Meiya, Mlily,
Sealy, Serta, Simmons

Auratic, Chahui, Dongjia, Gumushenghua, Hemu,
Landwood, Loushi, Zizai

O} o] Jojoy, Nengfu, Varmax, Dongrong, Yuanshan

Tea Culture

(&4 CIFF thttps://ciff. furniture/next/top—brands/. 2021)

(3) Z& 7k =2 (IMM Cologne)

22 747 WA 1de) ¢ W el FAVT delz dehe 7}
T urgsler @ GelA b 2 Fmel wgs F shtolth 5 Hzo
Ze7h © olduit 19199 FEelA HFEE A 6 2 e
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Congress-Centrum Ost
Congress Centre East

(EA:IMM Cologne, https://imm-cologne.com. 2021 )

Entrance Hall 9

(3 3-2] 2& 7 93] 37 dA AE
Pure
|13 Pure g BHEE B2 o= FAFIre] Hohat
= Atmospheres | A]-89] LTt =2
43t Pure £4, 53 9 29 FA= @ gl
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ABSTRACT

A Study on Overseas Expansion Strategies
According to the Entry Mode of Furniture
Manufacturing SMEs

Kim, Tae Yoon
Major in International Business
Dept. of International Trade

The Graduate School

Hansung University

This study was proposed to create a profit structure through the
overseas expansion method of furniture maker among SMEs operating
the manufacturing industry. Currently, the furniture manufacturing
industry has investment conditions that can create a range of
economies based on a diversified cultural industry, which is an
environment that can overcome the limitations of the domestic
furniture manufacturing industry, which relies only on the saturated
domestic market.

In this study, based on the understanding of the furniture
manufacturing industry, the current status and development plan of
the domestic and foreign furniture manufacturing industry were
studied through analysis of previous studies. In addition, by studying
the strategies and development processes of other industries that
export culture, the parts that can be incorporated into the furniture
manufacturing  industry ~ were investigated. In  addition, overseas
success case studies were conducted and analyzed by dividing it into
network theory and strategic alliance types. Finally, through interviews
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with related furniture manufacturing industry, the study identifies what
types of entry mode should the company to use to increase the possibility
of successful overseas expansion.

The furniture manufacturing industry is a high value—added
industry, but due to the nature of the manufacturing industry, the initial
cost is comparatively high and the entry barrier is high as well. However,
unlike other cultural industries that sell intangible assets, it has the
advantage of being able to construct a continuous cash flow model when
occupying the market. When evaluating the internationalization stage of
companies according to the Upsala model, the internationalization stage
of leading foreign finished furniture manufacturers except IKEA is still at
a low level as they are still exporting through sales agents. Through this
study, it is hoped to provide a theoretical foundation for diversifying the
business of the domestic furniture menufacturing industry and preparing
strategies for market expansion.

[(Keyword] Strategic Alliance, Network, Overseas Expansion Strategy,

Furniture Manufacture, Entry Mode
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