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ABSTRACT

VMD Characteristics based on Integrated Marketing
Communication(IMC) Strategy: Focused on Beauty Flagship Store

Jeong, Min—Kyeong
Major in Interior Design
Dept. of Media Design
The Graduate School

Hansung University

In spite of the latest recession, consumption and growth have been
constantly reached by the effect of ‘K—beauty” and ‘Self—beauty’ in the beauty
industry. Therefore, a beauty brand needs the marketing to deliver the brand
identity surely and exactingly to raise brand awareness more than other
brands. The most efficient existing marketing is to offer information
unilaterally to consumers. However, because of media development and
diversification of communication tool, a congestion of message passing
became severe. Therefore, a brand should be changed into not one-—sided
information delivery but marketing paradigm entering into a long—term
relation with consumers and value creation. With this change, Integrated
Marketing Communication(IMC) planning it generally by combining all tools
appeared. In addition, a study on VMD(Visual Merchandising) delivering it
visually to consumers to stereotype a formless marketing strategy is needed.
Therefore, this study researches VMD Characteristics based on a Integrated

Marketing Communication(IMC) Strategy, focusing on a flagship store



expressing it by maximizing the brand identity at the most of stores where
are the biggest interface between consumer and brand. The purpose and
meaning of the study is that the ways to vitalize VMD are suggested by
analyzing a study result to use it as basic information of a beauty flagship

store in the future.

The composition of this study is as follows.

The first chapter defined background, purpose, scope, and method of this
study. Case research subjects were selected in the scope of the study. Case
research subjects were the roadside shop—shaped space of beauty flagship
stores of company designed after 2010. 5 chapters of the study were
successively summarized and explained in a method of the study, and a flow
chart of the study was written to see the brief flow.

The second chapter examined background, concept, and definition of
Integrated Marketing Communication, concept, definition, and components of
VMD, and concept, definition, and spatial components of a flagship store
through literature review and advanced research.

The third chapter analyzed characteristics and strategy of Integrated
Marketing Communication through advanced research, to study the
relationship between Integrated Marketing Communication Strategy and VMD.
The important factor to form the brand equity value is a cognitive level of
consumers as the association of brand image through literature review.
Therefore, a role of VMD, a media to convey a message through the visual
direction, as a realization media of marketing and communication was
analyzed. In above analysis process, VMD characteristics that Integrated
Marketing Communication and awareness measurement are possible were
deducted through advanced research. A check list was written by
restructuring deducted strategies(consistency of message, communication,

customizing) and characteristics(harmony, suitability, reliability, functionality,



fashion, attraction), and restructuring the measured articles of characteristics
by referring to advanced research.

In the fourth chapter, the researcher visited the space selected as a case
research subject in person, so conducted a survey targeting users experiencing
the space in reality. A survey consisted of 5 questions about the visit type of
a beauty flagship store, questions of a check list formed in advance(total 18
questions), and 4 demographic questions. 35 questionnaires were distributed
in each case space, and total 150 questionnaires except for each 5 invalid
questionnaires were used as analysis data. Total 18 questions for an
awareness of VMD characteristics based on Integrated Marketing
Communication Strategy were ‘so yes 5 points, ‘yes 4 points, ‘so so 3
points, ‘not’ 2 points, and ‘very not’ 1 point at five—point Likert scale. SPSS
12.0 was used as a statistical program to extract a result.

An awareness of VMD characteristics by case space was arranged by an
analysis. The researcher suggested the ways to vitalize VMD of case space
whose all 5 characteristics of 6 characteristics are low depending on the

purpose of thesis to suggest the ways to vitalize VMD.

VMD characteristics based on Integrated Marketing Communication(IMC)

Strategy arranged in this study are as follows.

First, VMD characteristics based on a consistency strategy of a message are
to achieve general harmony of visual direction and to form a brand image
suitably. In space where consumers recognized that visual direction achieves
general harmony and form a brand image suitably, an awareness was high,
when the representative color or font of a brand looked
redundantly —connected in the outside and the inside. Therefore, it should be
formed that directions that can be visually recognized such as representative

color, symbol, and logo of a brand can be found in the outside and can be



watched in the inside.

Second, VMD characteristic based on a communication strategy is to form
POP that can give the trust by explaining information and function of goods
well. Illustration and explanation to know information at a look were written
in space where consumers recognized that they get information and function
of goods well. Therefore, when the information of goods is delivered by
understanding information consumers want to know, POP should be formed
to add illustration and brief explanation to raise legibility.

Third, VMD characteristics based on a customizing strategy are to deliver a
new image with continuous management, and to make goods look attractive
with a visual expression of product information. Event and main items were
connected by show window—main VP—sales counter in space where
consumers recognized that a new image was delivered by continuous
management. In addition, an awareness was higher, when graphic delivering
information was used as a tool of visual direction. Therefore, when an event
1s planned in the future, a new atmosphere should be felt by connecting a
main message to catch people’s eye in front of store, and product
information should be planned to conduct the function with a tool of visual
direction.

This study suggested the ways to vitalize, by studying VMD characteristics
based on Integrated Marketing Communication(IMC) Strategy and analyzing a
result. The researcher hopes that a study on the field combining marketing
strategy and VMD will be reached by this, and a study should be continued

to keep pace with constantly changing consumer needs and trend.

[Key words] Integrated Marketing Communication, Visual Merchandising,

flagship store, Beauty Brand, VMD characteristics, awareness
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