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QJIHEA3 14.521 6.691 746 .835
AAEA4 14.342 7.107 129 .840
AAEAS 14.274 6.805 706 .845 873
IHEA6 14.055 7.043 691 .848
AAEAT 14.096 7.188 635 .862

AT digt AFEx B4 H4-24S
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ABSTRACT

An empirical Study on the Influence of Characteristics of
Small and Medium-sized Consulting Company on Business
Performance: Focused on the Moderation Effect of

Consultant’s Characteristics

Kim, Sung-Sik

Major in Convergence Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service Consulting

Hansung University

In this study, empirical analysis was conducted for consultants
currently engaged in consulting business to identify the concept,
components, and interactions, such as human characteristics, intangible
characteristics, ~ tangible  characteristics, =~ marketing and  business
management among the characteristics of SME consulting firms,
consultant characteristics and management performance.

Through these verification processes, it is to present the factors that
increase management performance by a domestic consulting firms that
diagnose the health and support consulting of SMEs.

The study first analyzed the relationship between human characteristics,
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intangible characteristics, tangible characteristics, business management and
marketing on the performance of consulting company, and Second, the
purpose is to verify that consultant characteristics is adjusted these
relationships.

The analysis results of this study are summarized as follows.

First of all, the intangible characteristics, tangible characteristics and
business management of the firms have a statically significant positive(+)
influence on the financial performance, and human characteristics,
intangible characteristics, and marketing has a statically significant
positive(+) influence on the non—financial performance.

Second, among the characteristics of the consultants, the group of
consultants aged 50 or older showed that business management and
intangible characteristics of the consulting firms have a strong influence
on the financial performance, In the case of the consultant's master's
degree or above group, intangible characteristics among the characteristics
of consulting firm have a strong influence on financial performance and
non — financial performance, and the consultant group has more than five
years of experience in the consulting firms, marketing has a strong
influence on non - financial performance.

Based on the results of the empirical analysis as described above, in this
study, Since, management performance are strongly influenced by human
characteristics, intangible characteristics, tangible characteristics, business
management and marketing, to improve management performance it is
important that be strengthened intangible characteristics, tangible
characteristics, business management and marketing capabilities. And
among the characteristics of consultants, age, academic background, and
career suggest positive adjustments to the relationship between the
characteristics of consulting firms and management performance.

In this study, the characteristics of consulting firms were limited to
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human characteristics, intangible characteristics, tangible characteristics,
marketing and business management, But in the present situation where
consulting firm's start—up and management success research is fewer than
other studies, Therefore, it is necessary to study various characteristics of

consulting firms that affect management performance.

Keywords: Small and Medium—sized business, management consulting,
consulting company characteristics, consultant characteristics,

management per formance
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