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ABSTRACT

A Study on the Effect of Public Services’ Strategic
Human Resources Management on Organization

Effectiveness

Woo, Jung-Ok
Major in Public Administration
Department of Public Administration

Graduate School, Hansung University

The study investigated how public services'strategic human
resources management effects organization effectiveness of public
services and surveyed with the questionnaire to 736 concerned public
servants, from which the findings can be summarized as follows.

Firstly, it was found that there was a statistically valid positive
correlation among education and training, evaluation and compensation,
career management and human resources planning. Also, there was a
statistically valid positive correlation among job  satisfaction,
organization commitment and goal achievement factors of organization
effectiveness.

Secondly, the effect of the strategic human resources management
(education and training, evaluation and compensation, career
management and human resources planning) onto job satisfaction was

investigated, of which the result showed that education and training,
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evaluation and compensation, career management and human resources
planning had a statistically valid positive effect on job satisfaction as
an independent variable.

Thirdly, the effect of the strategic human resources management
(education and training, evaluation and compensation, career
management and human resources planning) onto organization
commitment was Investigated, of which the result showed that
education and training, evaluation and compensation, career
management and human resources planning had a statistically wvalid
positive effect on organization commitment as an independent variable.

Fourthly, the effect of the strategic human resources management
(education and training, evaluation and compensation, career
management and human resources planning) onto goal achievement
was investigated, of which the result showed that education and
training, evaluation and compensation, career management and human
resources planning had a statistically valid positive effect on goal
achievement as an independent variable.

Fifthly, the effect of the strategic human resources management
(education and training, evaluation and compensation, career
management and human resources planning) onto organization
effectiveness by demographical characteristics was investigated. By
gender, men showed bigger job satisfaction than women under the
same human resources management condition. By age, generally the
20's and 30’s showed lower organization effectiveness than the 40’s.
By marital status, the married showed bigger organization effectiveness

than the single. By position, the 5 and 6 grades showed lower job
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satisfaction than the 7 grade while the 5 grade showed lower goal
achievement than the 7 grade.

From the above findings, it was proved that human resources
management in public administration was a major variable to make a
valid effect in improving organization effectiveness, which implied that
the success-organization must make proper Iinvestment in human
resources to obtain the employees with excellent techniques and
competence. In light of the situational approach to the strategic human
resources management, the effect of human resources management on
enterprise’s performance can be said depending upon organization’s
strategic position and organization’s will to put into action.
Accordingly, by organization’s approach to competition, it depends on
employee’s ability and capability. If they are used well, organization
effectiveness by human resources management would be able to be

maximized.
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