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ABSTRACT

A Study on the influence of the competence of CEO on the
labor productivity in SMEs.

—Focused on CEOs in Small and Medium sized
Manufacturing Enterprises—

Chol, Jin—Goo

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

The purpose of this study is that the competence of a chief executive
officer(CEO) of small and medium sized manufacturing enterprise (SME)
affects labor productivity directly, unlike former researches have focused
on CEO’s ability for business performance. To achieve this purpose
effectively, there was an in—depth research on the various capabilities of
the CEO by applying Syverson(2011), ‘Determinants of Productivities’ to
see how they impact on the labor productivity.

To explain it in detail, first, a competency model for the CEO suggests
four competencies based on Park, Shinyun(2011), the ‘Chief Executive
Officer of SME Competence Model’. The 4 competencies include
expertise in selected competencies, technical competence, human resource
management competence, and leadership competence. Second, 7

determinants of labor productivity to identify influences of CEO’s abilities



are from the classification of labor determinants which are identified in
the previous research of Lee, Jaesik(2000), ‘A study on the Determinants
of SMEs’ Productivity’. The 7 determinants of labor productivity are
training, working condition, workers’  skill, the attitude of workers,
rational human resources management, standardization of operations, and
wages. Third, each of the 4 competencies with the 7 labor productivity
determinants completes a research model bringing forth 28 hypotheses.
Forth, to verify the hypotheses, a survey was conducted on 200
employees of 15 SMEs and the analysis shows statistically significant
relationships.

The results obtained through the research process are summarized as
follows.

First, among the competencies of the CEO, only leadership competence
and human resources management competence show positive (+) influence
on labor productivity. In the nature of SME organization, the two
competencies can be regarded as factors which give strong influence on
the labor productivity.

Second, although the technical competence and the expertise on
management capabilities show negative (—) influence on labor productivity,
further analysis on the individual competences of the two shows some
positive influence. Therefore, labor productivity is not independent with
technical competence and the expertise on management capabilities.

And based on the results of this study, followings are suggested.

First, it 1s necessary for CEOs to develop competencies which are
intangible assets rather than capital investments on automated plant and
continuous R&D to enhance the labor productivity.

Second, it is also necessary for who wants to be a CEO of a SME to
develop human resource management skills and leadership skills as basic

competencies of a CEO.



Third, a supplementary research is needed to show actual validation of
this research on labor productivity in the relationship between the

competencies of CEOs and labor productivities.

[Key words] Chief Executive Officer in SME, the competence of Chief

Executive Officer, labor productivity
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