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A 2 olEA HiF

A 1A AEY AEn 9

Aage zxe] Yus Ads) S8 A AR 2A4e AT
A FFL olulsh], hFF Hopel Mol M ARgEE Fololch, AMY
o £a Poleh vl W9l Shuith i AolshA FoEAu, Ayt

e

og “zze] BAS Adeln HANS Ao, FAHoe 249
A

FTEA7Ie dF 2 9 AL AMH|A’R ZFEETHMcKenna, 19955

Kipping & Engwall, 2002). &, AHHELE 9=l 229 eJFoA 5HA
QO AzZte APsL, ABHS vgom 2o BAZ Holstw, L5,
49 Vs AEAL BT AAS Agdels e ok

7t AAge] st 3o

A4gel gels A9, 2o, Aslst So) e SR BHolA
A2 4 oo 854z 49 Ad"e xho] dAug BAS HEeL
270] 4TS FPAZIY] S5l S AR A 29 9 A9 BF
o g AoEm, ojzt &Fo| FAQl B2 A9 A& e Eolal
A ERE GASIEE H5+ Zo|ltf(McKenna, 1995; Kipping &

Engwall, 2002). Za{ut 79 Aol= Aldiel g7 <] Hstof upet eHgs]
ol gtom, &sd] wAl siEd= dold x4
A, 29ar Hs} #e 5o ZEHQl SElw

AR 27 Aoe F= A #EEY dFe A ekt
Frederick Taylor®} 719] &350l AAIGE Heha] weje A%
= Skt S Eole Ae FE=E Jon, os

oL o=2 1T
o] E| At Chandler, 1962; McKenna, 2006). Taylor= A7 2

i
2
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2
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(Time—and—Motion Study)e} &
g oz e AAE dste A 2t
‘"aeA A x2A Mol Y AE"EY 7] FEIE HoFH,

%8

=
=2
©
Adgel B4 % AL @R 1A
o]

Mo
N
H o
z Mo

rO

=
& (engineering management) 22 &2 AJAFSHTH(Hughes, 1983).

Tt 19309 Th0h 194090 T) ThRR AT B o)A Adge 4
A

gt A1Ze] Y Y FHNA ol 22 WAY AF B WA oA
Ho Agete Fe)z AT McKenna(1995) 459 Helg “z7
o med, B W AAH ANE YA S8 AGACIA Adoln
=AY 2 ABsHe AMAR FASE, 2odE F2 A9 Foh
AR B, WE ARl UG Gz AU Ak, olsh Zo] A
ge Tt 2o TRslA Holut 719 ek 24 shde 9le o X
e 4FL +AsH =Y

olgiet e 1960dtiet 1970|9d) HM=F AL TH= FUI

ch
Chandler(1990)°l wt=w™, 204171 SHF o]l% di4tE t=2 7|de =33

27 729 B4 F7H ARAQ W24 Ago] Wagon] oz s
o

of,
>,
e
Mo
EN

X,
1o
r

It
iy
sl
2
:%
Y,

&l FEHM&A), 24 AW, =3
H 59 2L ZAE Rl AR, o] AZIHH AdEe A
ARAL, ®el e, O2|a Al wejef g2 dAAY FAE oRT
o]
H

(knowledge industry)e2 Ztg]ufjfdotth(Khurana, 2007). =,

DR
AR 1ok

A4 4 A
HHEL 240 wr)d EAE didsts AL dol 4714 d% Bus 4
Jotn Adste oA BoA ey Q4E7] AL

BA d2s Wold zm9
(Kipping & Engwall, 2002; Khurana, 2007). 53], McKenna(2006)+= 714
gol =94 F x| ot opzt A YR M2 AAE& o]
Astal, x4 ots5 FXste H3l @A (change agent) 2419] 7

5}
A HQIHE ole FZo] ¢ AMYES ol @Al A PRt ofy

5 o
filo
e
)

_18_



ol

o
olp

ol

i

T

3

=

file)
<A
i

_IA
st

JJ

o wats @y

5

_z.__|

ol

or

—

o

i

N

ol

ol

of

. A4 Auzo 89

mR

A4 A

N BT g o

= =224

5

e w2 wa)

]

5

(Kubr, 2002). o]&]

A, 18]a 7]
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A F Aotk (Kipping & Engwall, 2002).
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1= Au]2e]th(Kubr, 2002). ©] AH]
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o
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bl 279] 720
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E

712]31 Boston Consulting

A ALY

Bain & Company,

McKinsey & Co.,

s
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o] thH(McKenna, 2006).
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AY SIAES A9 9 29 PA"AA Fad 98-S gtk E9] o] Eoke
7190] AR S A5t ¢ TQ= sH= AurHel 2o mZaAA AT
wAH ZAE fdste o Aotk (Armbrister, 2004).

71& AAEL HAg 43 1 7)&01)] HHf wet F&5H 4%
g Fopolt}, 7|& AA"E Ao & dxGgE FHot, HA IT &54
< TstH, fAE EdAzuo]de AAT £ EE 2 YtcH(Schein,
1999). 9], 7l& 71492 2HE HAFH, AFAE(AD, dolE A, A
olv] Wetwl T2 Mok 7|&S &gsto] 7|Hde] AALHAE SHstE O F

(Kipping, 2012).
A4 2+ HAHAYHR Consulting) A e, =2 7§, 254 7iE,
Aat B AA 5 T BRE AEAE AlEeth ol §9] ¥t wEet
, AW A A " s e £, 229 A& Tt
ZFot= a9t 92 3h(Kubr, 2002). Mercer, Korn Ferryel 2
2 1A Y AL gLt M-S HolFH, o]&°] A5t
A2 71o] JIAE afHoR #eotal, %% E3FE JfAHdsk=
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oh. FHHES A

PARES A2 I3 24 si2x o] 7Ise ZdstH, 22told
E z2z9] Wstel dile Fhedhe AFE 32 922 vk olfT o9
< AAg e HN A Ho gsHoz ZetElen, AHHET 22
A Fdsfiof st 7% JAl TS HFeiAAL e (Kubr, 2002). HF
oz ALAREE SCIUES ZAE Adoty, £:4S A, H¥
= A¥stes g2 ottt 18y esde] AHHEE 1 o9 Vse
"o, 719 A4 A Wt ¥EE we 28 A (facilitator), 15

)

ZHeducator), %A} (enabler), W3} #2|Z}(change manager), A1ET 4= S)
Y ZAZ(trusted advisor) Soz2ZA°] thoFst TS 435t (Schein,
1999; Block, 2000).

HA, AH2(diagnostician) 2419 o] Qi AHHELE Zfo
2] FAE AAA R FAsHAL Adste], A9 24 Al
Fote= ol $HS = o] RN AFH-AHAAA Hol"HE 7
TS F42 8stH, olF Fdll STCIAETL 7|E <AIsHA|
AH 2AE AEE & A=EF FEHKubr, 2002). A9 4
ZZAEOS ZAo] H, o|f At &FAS] gAY AF 7t

Th(Schein, 1999). 222, 2 AHproblem—solver) 2
o] Ut PHHE= ZT|AETL AW 4 A& st ¢

BAsE, FAH A ALe S o HAN AYPEL AR
2
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o Mg rZ of
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1o e

ol
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jur)
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=

A3 7 Hoks HESH, o]F ZEto]dE”]
ol WA Z2Aste] Aol &2 AAT(McKenna, 2006). E35], A
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ZZZH(facilitator) 24 0] J& = F Q9 YAE At X2 9T



ZHeducator) 2]

ANAl A AAT M=z

T JEE F=H(Schein, 1999).

A

sttt WS =E A 9] 7

S

ol 7y Aol
I9LE T8

AJm

._ly.ul
__Q,.._

i

= 5
t}(Block,
a2

1

—

]_
fet

—

S

)

s 48

E7} SetoldECte]
A7) d 714

t}(Kubr, 2002). o]=

T

-

o] H3} 2] A}(change manager) 2]

=2 A%
E

AR
i

o
Sh=|

S
=

al

s
T
il

5
2000).
stk (Schein, 1999).
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4 Q= ZAAH(trusted advisor) 2419
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A Qg X5 584 mEYZ zguidsty itk (McKenna, 2006).
A AFg dof, SetoldES] A%

8% Mulaz Z He d 7ofstae 9

A4E o AulA J9ls 27)ole ©es] A9 A2 Al weEglo,
At =] wHstel x2]o] B/do] FrFsHHA 11 WSl mle othefeiAaL
A28 A tHKipping, 2002; McKenna, 2006). 20A4]7] Zgto] AAE AH]|
AE T2 Y mesiel A Pl 2HS wFsleH, olE sl A
574 AT BE 2 get AX 5 AxRY S 71ed Hd"el F8
AH|AE o]FQItHChandler, 1962; McKenna, 2006). TA|e] ALHEELS
vobd e ¥ (Taylorism)y 34 72 Fdll 7199 A =Sdistsh=
S B2 AU (Kipping & Engwall, 2002).

SE 1980W e o) ZEMseh sl WHoR dls) A BAol B
Aol wheh, A" o] AHlA Hels F AR oy, AHVEdT) &
FA Alw, 24 A, dud 9, ¥sE e, gAY EsfisxdolAd
(Digital Transformation) 522 & th(Armbriister, 2004; McKenna,
2006). o A7lelle Be Algiel F2 WAL Stush) 9o chere A
4 Qe RAST, ol dhgalel AY QMBS JIjlel 2wy e
S9, O 24 99, 29T 2AH ISWIMEA) AR AHs o
O 99e I Kipping & Wright, 2012). E3?F, 1990 o]l SolA
WA 4

-

A AA

-

2 ERP(Enterprise  Resource Planning), CRM/(Customer
Relationship Management) 5 IT £249] &2 AYst= [T ALY Hof
7F 2 A8 olF8lem, olF Fall 7I¥e] T wEet doly 7wk SjArE
d& AYste AH|A=Z WASHA = UtH(Sahlin-Andersson &  Engwall,
2002).

2141710l SolebAe HAE FAat Holy 249 Fa/do] FZERA,

_23_



ohA] gl

L)
1—

Y Au|ze] ¥

Hohs

.(:3_]-_

2 2] ZAtt(McKenna, 2006). ©]&
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2992 3t ESG(Environmental, Social, Governance)

1 ot (McKenna, 2006).
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=
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ANSL e Adsts QU] AAH PAR o|FolAck, PurHoR

olelgt meAsk A AW, Ad, AT F9, 4G D A9, Pk oAl

] AR TEEG 7 9AE 229 BAS §as] olajsta i et

2 z2s] S8 4s aAss, DAY ZAse] HBA UL 9
&

dAEE HEe FAIHS FHES ZH8ojoF tth(McKenna, 2006; Kubr,
2002).
A HA AR AP Ad DA ZEtoldE

o
1o

EQle] 27| €Y, MW zAm HE, FQ o|s|EAA}

2A9 Y98 weretn 4

A foW m2AETE AFET] Ho 727} of5td Aol eBE, %
71 @A AFUAldT BA IS ZRAES 4¥s 2HE 84=
289t (Kipping & Engwall, 2002).

T A ARl Ak eAoAe 2] AR AHE AAHeR EA5t
of ZA Qs FEs] st sfEA] Y25 vheiith. g @A o
Me 84 wAle 2

M
o)
H-l
-
il
rr
wn
=
@)
—
gl
1
N
N
>
>
A ol
i)
<
ol
c
(@]
0O
=
&.
j)

Analysis), W1x]0}7] (Benchmarking), A% 4 (Financial Analysis) 5°] {1tt
(Armbriister, 2004). A 742 ALEHES} Zfo|JETL A9 24& 4
ko] oloffotal @ojd 4= JQEF EetFEr, o]F 9] A £
P z

2 ete AAE & e 71 ARE AT
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= 1Este] A3 Jhset FAAQI 5RE AAsk, ol FA4sk] A Al
FAQL Adg wiets ntdstty, AE 3 dAlolN Fad A2 95| sf2
e AMskE A dolM, 229 B4 F S Wgste w9 A
g2 7fgst= Aoltt(McKenna, 2006). 4 =29 Z3hv #u4 LY
of wet W3l e Aoy 2jAa we] Aeko] 2 AHEH 4 Ut o
SAIA aHE A A2 FAFel ekt & (A 44, dat, A
wH Sl wet AgHH, SeoldERe] FolE Sl Ad FHIE nht

(Kipping & Wright, 2012).
vl 9 gAQl AR B 2D A= A" Y dANA AAE A
A& oldsh= yAolnt. o] DA M= WMo} v, us megd A

e A
Q9 A2 ZEAL W AL 75 5 R B0 EgEt 49 9
o Fa =EE Af WM UG W% angom Fdstel 249

!

o) El

AE sidsta, =2 F49E0] M= Halo] 2ed 4+ U=
Zoltt(McKenna, 2006). A58 “}l A dAE H
(Resistance to Change)o|tt oA}

SHA 47gstal, m=AES AFgS -?46]1 A
gttt o] dAA = HAHES] A 5Y

Al ZHgstH, SetoldELte] det ¥y ARjuyAeldo] oA oot

(McKenna, 2006).

e g, F7F dAE AAY Z2AEC] 4IE F4stal, SEoldE
o 71dqi7t drhd SEEHA=AE Flshs Aol F7F dAlA e A4
HEZE Z2AES Adedt JUE AFH 9 AdHor grista, n=4
E9] 45 893 AE 24 ol Tl SoldEE AEY Y| ANE
shorstyl, e frARRE 224 B A SR ZAE AT 4 de A%
S Z3}etA "h(Kubr, 2002). B7F @A ©edt A3t ot 127 ¢
I, FF 22o] A&Hoz A 252 3T £ =S Dy du A
F& ATste Aol /st ol Fd AHHESH Ioo|AE 1t 9
VA7 A& & Qe 7INte] mrEy, A7) AH wArE P49
(McKenna, 2006). ©]¢} &2 @AA T2 ZF dAA SToldES] o
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244, oA

2002; McKenna, 2006).
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t+(Kubr, 2002).
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71 2] (McKinsey),

2006).
AMYBain & Company)2} &2

Itk (McKenna,

AR=

(BCG), HI¢

TR
H
ol
Hlo

#| 2|3}
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mefo] 29
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detstn wlge Adsy] 98 ARAd AR Auas AFen

(Armbriister, 2006).

o
i)
N
N

ERP(Enterprise Resource Planning) =

£, 2o
| TEE 29 AUYY & PROR, HUP 29 TS

= =0l Eﬂ 7] ot (Armbriister, 2004).

QA Y AMEL 2 U oA 2ol Au T U TS s}t
+ v $H= vt ol 739 dA"E2 2 W A gH, 43 ot AL
d 5, 25 &1 m2Td ey i 9 24 258 A 55 =
HtH(Kipping & Engwall, 2002). 914 2 HAEL xZ|o] ¥H3lst= H]
ZUA 2ol Agsta, ArAQl BAYS fAS ¢ A== xYsh=
e & 59|, Korn Ferrytt Mercer®t 22 HR A& ALY A=
AA et HHA Jiel Higt 2ol e S AFstH, olE Fol 24

s

o
ol © 7]ofteh(Kubr, 2002).

IT AA"AT Consulting)2 =29 AR 7|& HZFS FHolyl, 7|& <l
n2tE FAstelH, HAd EfAEY o]l A (Digital Transformation)& A5t

B2 G T A49S Sololdes} IT Amels T2eh2 24

71ee E95kH, dlolg Z|dk AMEA AAE +EHY & AT ALt
(McKenna, 2006). IT 4ol thE#Q Auaze JE AFEY T4,
AtolH HQE Zrs}, Hldloly £4 ¥ &-& Fo] jle
Aol gzxE 4l B FAoks Sl 2
2004). £53], IBM, Accenture®} 2 7|42 IT ALAHES 59 EE}O]‘HE—J
g2g EfiamuoldS 7H&3Skels 543 719E stal IvH(Kipping
& Wright, 2012).

e AMEe Z190) A4 A9 A BAE P, Aulx 24, oh
9 9x Ao} 52 Fa) AFelAe] AAAL Folk d AL WL ot
CAE ZAAY, FHA e §% WY A4,

| 2AqA o 1}
549 Y A
aJAtEE Nielsen, McKinsey®] nHAd H8 Fo] glom, o]5e 7 dlo]
H £4e Ed Jldde] mubde mHd WS 49U 4 qes

=
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(Kubr, 2002).

A
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=24

[e]
ze

1, Ernst & Young, KPMGS}t

S

wjr

tH Armbriister, 2004).
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to] ZefoldlEst ARA At

95
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4 Q&2 EHE=cth(Kubr, 2002).
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TZAE

Integration), 7|19 23} W3}, fui A S

A thE o] A th(Schein, 1999).
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=
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otcH(Block, 2000). o<}
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Ao e =R
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]
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A, F8H H, T2AE Ho] A 7HX 2 FEETH(Armbriister, 2004;
Kubr, 2002).
HE7MA AT (Expert Approach)2 #AA

Alstal, 1 AE ZEpoldEA MEst= HAolnh o] HE HA

SEOIAETZE FAAR] Al tis] A&t sjAo] Hagh wf AMEEH,

ARIES] Ay AR AAo 2A oJETd AR

A@7tzA AP oA AE 245k, siadS

7Hs gl dit B7HE Algshs HAolth o] dgelA SrtoldE 9]

F|43tEm, ALHET} = a

Jo]th(McKenna, 2006). 714

e AgolA HE27H

Zho]AETE HAHARIEY] °H7§ 1S +8d5he 7§E°ﬂ w2t At

ot @At 9.
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FaES} $UE9AE Eeb] A9 ASEE ONEY HEclthSaay,
1980). AHPE 249 o474 BAIE 24T o o447} ARske 5
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Stotal wehE, ‘EEZ“—E— A F5o 39 gh=, A g4 il
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Ratio, CR)e|t}. Cl= A v JEo| Ao ALHZF(A_max) FE 7]
(n) 7te] TAR A=, CI =(A_max - n) /(o - D= ALt dub4]
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A7F S dRde A o RE, Saaty= A AEE fdf &
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ABSTRACT

Identification of Core Competencies for
Consultants in Consulting Performance
—Focusing on Delphi and AHP Analysis —

Song, Myung Do

Major in Smart Convergence Consulting
Dept. of Smart Convergence Consulting
The Graduate School

Hansung University

This study aims to identify the essential competencies that both
client companies and consulting firms consider important among various
competencies of consultants and to examine the impact of these
competencies on consulting performance. The study was conducted in
two stages:

First, the Delphi method was used to identify the core competencies
of consultants. Based on the opinions of an expert panel, a total of 15
core competencies were selected and categorized into three groups:
common competencies, job competencies, and managerial competencies.
Common  competencies include  corporate  competence,  customer
orientation, achievement orientation, self—control, and professional ethics;

job competencies include expertise, networking skills, problem—solving
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ability, document writing skills, and strategic thinking; managerial
competencies include leadership, process management, situational
responsiveness, relationship building, and communication skills.

Second, the AHP (Analytic Hierarchy Process) analysis was used to
evaluate the relative importance of the competencies derived from the
Delphi method. The AHP analysis revealed that client companies prioritize
achievement orientation, problem—solving ability, and communication
skills, while consulting firms prioritize customer orientation, expertise, and
communication skills. Notably, there were differences in the ranking of
job and managerial competencies between client companies and consulting
firms, highlighting the distinct needs of each.

The results of this study provide valuable insights into the core
competencies that consultants should possess to maximize consulting
performance. These findings offer essential groundwork for selecting and
developing consultants and provide practical implications for improving
consulting outcomes. This research contributes to the development of a
tailored competency model for consulting and offers strategic directions

for enhancing the performance of the consulting industry.

[Key words] Consulting, Consultant Competency, Delphi, AHP, Core
Competency, Common Competency, Job Competency,
Management Competency

- 134 -



	22111803(송명도)
	개요
	제 1 장  서  론  1
	제 1 절  연구 배경 및 필요성  1
	제 2 절  연구 목적 및 연구 문제  9
	제 3 절  연구 범위 및 방법  11

	제 2 장  이론적 배경  17
	제 1 절  컨설팅의 개념과 역할  17
	제 2 절  컨설팅 수행역량의 정의 및 구성요소  31
	제 3 절  델파이 분석, 계층적 의사결정방법(AHP)분석의 이론적 고찰  46

	제 3 장  연구 설계 및 방법론  52
	제 1 절  연구 설계 및 변수의 조작적 정의  52
	제 2 절  델파이(Delphi) 기법을 통한 필요역량 도출  63
	제 3 절  AHP(Analytic Hierarchy Process) 기법을 통한 역량 중요 분석   76

	제 4 장  실증 분석 결과  91
	제 1 절  델파이 기법을 통한 필요역량 도출 결과  91
	제 2 절  AHP 분석을 통한 역량 중요도 및 우선순위 도출 결과  103

	제 5 장  결론 및 시사점 115
	제 1 절  연구 요약 및 주요 결과   115
	제 2 절  학문적 및 실무적 시사점  115
	제 3 절  연구의 한계 및 향후 연구 방향  117




