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ABSTRACT

A Study on the Effect of Consulting Consumer
Factors and Change Management Activities on
Consulting Performance

Kim, Tae—Wan

Major in Management Consulting

Dept. of Knowledge Service & Consulting
The Graduate School

Hansung University

In order to generate actual performance through consulting from
outside experts, the research question is what kind of effort should a
company, which is a consulting user, do while receiving consulting
process and after treatment. The purpose of this study is to investigate
the relationship between consulting demand—side performance factors,
change management activities, conflict management strategies for controlling
conflicts of interest in organizations and final consulting goals.

This study conducted a questionnaire survey and conducted a
method of verifying research models and hypotheses through statistical
techniques. In the first half of 2018, NACF(National Agricultural
Cooperatives Faderation) conducted a reorganization consultation for
34 subsidiaries, and have been conducting group—level management
innovation until now. I collected data on the 12 companies among 34
under the NACF. Using the SPSS 22.0 statistical package, the
reliability and validity were tested and the causality between the
consulting demand factors and the consulting performance, the causal
relationship between the consulting demand factors and the change
management factors, and the causal relation between the change
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management factors and the consulting performance were tested
through regression analysis. And then, I analyzed the mediation effect
of change management activities on the relationship between consulting
demand factors and consulting performance. Lastly, I analyzed the
moderating effect of the collaborative conflict management strategy on
the relationship between the consulting demand factors, change
management activities and consulting performance.

In summary, All variables of consulting demand factors had a
positive effect on consulting performance and change management
activities, and all variables of change management activities had a
positive effect on consulting performance. In addition, all the variables
of the change management activities showed mediating effect on the
relationship between consulting demand factors and consulting
performance. Finally, the cooperative conflict management strategy
does not control the influence of consulting demand factor on the
consulting performance, but it controls the influence of all the
variables of consultation demand factors on education and training
among variables of change management activities.

The results of the above study show that in order to improve
the consulting performance, not only the high quality consulting
service provided by the consulting companies or the consultants but
also the active effort of a company which is the consulting customer
side is needed. In the stage of consulting, active support of managers,
participation of consulting members and understanding of goals and
tasks of consulting are required. In the phase of corporate innovation
after consulting, It is necessary to plan and implement enterprise
change management activities so that they can recognize and accept
changes quickly and without side effects. In addition, a conflict
resolution strategy is needed because resistance arises in the process
of conducting consulting and innovation activities, and conflicts arise
among various stakeholders. Particularly, since the cooperative conflict
management strategy can strengthen the effect of education and
training to recognize the company change according to the application
of the consulting result, it is necessary to solve conflicts.

[Key words] consulting, consulting consumer factors, consulting
performance, change management, conflict management.
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