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ABSTRACT

A Study on the Effect of Start—up Consulting on the Start—up
Performance and Business Performance by the Start—up

Performance

Chi, Young—Jun

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

Start—up has been highlighted as the core of the creative economy.
Start—up enhances the innovation and flexibility of the economy,
employment to create, by acting positively to economic growth, it was
supposed to be start—ups to a very important role in the tow of the
creative economy. Therefore, start—ups have become necessary strategic
development support to be able to an important role in the new job
creation and the value—added creation of the national economy.

Currently among the various government support policies
emphasized the need for start—up consulting and demand is on the rise.
The reason is, first, it is because a low—cost consulting support is more
effective than to help direct funds to support start—ups. Second, start—ups
are because it requires the help of external experts who can guide the
expertise and management techniques in order to achieve the performance
to adapt to the rapidly changing business environment.

However, due to lack of start—up consulting firms and professional
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consultants, start—up consulting methodologies and techniques, start—up
consulting have not been specialized area. Also, the start—up consulting
do not seated in such as burden of the consulting costs and lack of the
understanding about start—up consulting of start—ups. In addition, the
study of factors affecting the business performance of the company and
the performance of management consulting until now was a lot. There is
a correlation between start—up consulting and business performance and
start—up consulting will affect the company's start—up performance and
business performance. but there is little domestic research that verifies the
correlation between them.

In this study we want to verify the influence factors on the
start—ups’ performance of the start—up consulting. So, this study offers
the opportunity to develop into an independent consultancy specializing in
the field of consulting and want to create a foundation on which we can
contribute to the activation of the start—up consulting. Then, the process
was an empirical study of start—ups receiving the start—up consulting.
The results were as follows.

First, we analyzed the influence factors on start—up performance
and start—up consulting. The reliability of start—up consulting results
appeared to affect of the significant positive factor for all start—up
performance. The satisfaction of start—up consulting had a significant
impact on market reach, technology acquisition, securing human
resources, but funding did not significant effect. The utilization of
start—up consulting had a significant impact on market reach, funding,
human resources gain, but the technologies did not significantly affect.

Second, we analyzed the influence factors on start—up and business
performance. As a result, market reach, technology acquisition, funding
has significantly affected the positive on financial performance, but

securing human resources did not significant effect. All start—up
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performance factors had a significant 1impact on non—financial
performance.

In conclusion leads to the start—up performance, when the start—up
consulting performed satisfactorily. In addition, because the business
performance is empirically proven results to be achieved through the
start—up performance, we can say that the start—up consulting is
absolutely necessary for start—up companies. However, here are found to

be preceded by the raising of start—up consultancy specialized expertise.

key words : Creative economy, jJob creation, start—ups, start—up

consulting, start—up performance
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