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o A s Welrl= dA fo (B4, 2015).

dubA o 7 ARRStaL e A el tigk dol= dA 7, =P R 7
4 FAE AL e 7dQl &84 (efficiency )&
olnlsl= AJA] ol &3} (effectiveness) SH7EA] B4% on| & L35}
© Aol of ol we} 2] AbgH v &3k (effectiveness) ok “HHE U5 &
Z(doing right things)” °]JH, 84S “dS 2nl24 3= Z(

things right)” &2 A9} tt} (&dY, 2015).
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A 1 NAA Aozt vkt A el A kvl (Ilgen & Hollenbeck, 1991).
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ABSTRACT

An Empirical Study on the Impact of Competency of Consulting
Company on Business Performance

— Targeting franchise companies —

Cho, Young Re

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

The purpose of this study 1is to investigate the effects of
management consulting on the performance of a company by taking

management consulting at once to change and innovate the company.

The consulting firm 's consulting was conducted to grasp the effect
of the consulting firm' s business performance on the final effect of the

consulting firm 's competence through the consultant' s competence.

Through this verification process, we will confirm the effect of
management consulting on companies and provide consulting support for

corporate consulting and private consulting firms.

In summary,

First, the external reputation of the consulting company (company),

the ability to perform business, and the expertise of the consultant 's
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business belonging to the consulting firm (company) appear to have a

positive impact on the completeness of consulting performance.

This study's results are as follows. First, the effect of the consulting
firm 's external reputation and business performance ability and the
consultant' s expertise in the consulting company also showed positive

influence on the utilization of consulting firm. Respectively.

Second, the consulting competency has a positive effect on the consulting
achievement and the franchise firm has a positive effect on the consulting

performance.

The consulting firm (company) recognizes what the management
consulting required by the client franchise be verified corporation is, and
conducts customer—oriented consulting. Sujin company recognizes what

they will get through management consulting, .

In addition, the study of management consulting is lacking in
comparison with other management research. From now on, I think that
more research is needed to maximize the competence of be verified
company and consultant and cope with social policy direction and new

environment.

[Key words] Management consulting, Management consultant, Consulting

company (performance, reputation, professionalism), utilization of

consulting, completeness of consulting, management performance
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