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ABSTRACT

An empirical study on The effect on Consulting and
Business Performance through the medium of The

Consulting Responding-level and Success factors

Kim Nam Hyoung

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

Interest in and role of consulting industry which generates high
added value among intelligence service industries is expanding. To
keep up with such a situation of the times, the government is not only
supporting to consulting in various field for establishing a plan for
urgent problems and long-term strategy and for developing technology
of small and medium-sized companies by introducing

The purpose of this study is to help decide effective plans for
consulting support program for small and medium-sized companies for
promoting performance of hand-processed companies and a strategy for
improving consulting quality and promoting performance of
hand-processed companies by figuring out the effect of responding
level in the consulting process of hand-processed companies
participating in consulting support program for small and medium-sized

companies and various consulting successful factors on the consulting
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and managing performance and analyzing it empirically.

Therefore, this study showed that there was a statistically
significant relation between the responding level in consulting process
of hand-processed companies (interest and support of executives,
composition of promoting system, understanding of production,
cooperation and support of the member of an organization and
practicing will of executives) and satisfaction (level of goal-achieving,
consulting performance compared with input capital and quality level)
and utilizing level (utilizing level of a production). (responding level —
satisfaction: p<.001, t=13.099) (responding level — utilizing level: p<.001,
t=8.978)

In addition, it was shown that both satisfaction and utilization
had a significant relation with non-financial performance, managing
performance of companies (expansion of employment, re-application and
intention to recommend). (satisfaction — non-financial performance:
p<.01, t=3.007) (utilization — non-financial performance: p<.05, t=2.557)

That is, as the response to consulting process 1S more positive,
satisfaction and utilization, consulting performance is higher, and as a
companies’ consulting performance i1s higher, its non-financial
performance, managing performance is higher. As it iS necessary to
improve policies and systems toward enhancing the responding level in
order to promote performance of hand-processed companies, to
introduce frequent evaluation during the consulting process will be a
good plan for promoting performance.

As for consulting successful factors, there is a significant
difference in satisfaction and utilization between voluntary companies
and companies which apply for the project due to recommendation or
PR activity, and it was shown that as the average cost of consultant
was higher, there was more significant difference in satisfaction and
utilization. This shows that competent consultants having lots of
abilities and experience in consulting show higher performance in
satisfaction and utilization, so they government should stimulate more

competent consultants to participate in consulting support program for
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small and medium-sized companies.

In order to promote performance through consulting, there are
many various consulting characteristics and successful factors including
professionalism of consultants, consultants’ ability and the period of
consulting.

However, above all, as shown in this study, the most important
core factor to promote consulting is positive responding level of
hand-processed companies through company-wide bond of sympathy
including clear needs for consulting of small and medium-sized
companies, interest and support of executives in consulting process,
cooperation and support by the member of an organization, promoting
organization, understanding of a production and practicing will of
executives. In such a point, the government’s consulting support
program for small and medium-sized companies should reorganize and
improve a system for the purpose of promoting efficiency of policies
and performance of hand-processed companies, and development of
performance evaluating models and index must take precedence through

various kinds of empirical analysis.
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