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= fall e e dde S Agsta APste 2w T gk
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ABSTRACT

On the Determinants of Learning Transfer of Training &

Education in Consulting

Won, Jee—Hye

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service &

Consulting Hansung University

As the consulting market continues to expand, the need for

consultants with cultivated professional knowledge has expanded.
Accordingly, universities that train professional consulting experts are
making various efforts to get competitiveness on their own.
The purpose of this research is to clarify the effects of consulting
education on learning outcomes. Based on the advanced researches on
education training and learning outcomes, learning transfer has been set
up as learning outcomes of consulting education and the significant
effects of factors have been identified to check which factors should be
kept in mind when designing and operating the consulting curriculum so
that the improvement plan can be suggested for education.

Above all, as for the main variables to influence, the analysis has
been conducted by classifying into personal characteristics, educational

programs and organizational environment. As for the sub—factors of the
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personal characteristics, the effects of self—efficacy and learning motivation
to the education training outcomes have been investigated. And also, as
for the education programs, the effects of job relevance, instructors’
ability and actuality of learning to the education training have been
analyzed. Lastly, as for the sub—factors of organizational environment, the
supports of organization members, possibilities of change and transfer
opportunities to the educational outcomes have been analyzed.

The results of this research suggest as follows. As for the factors of
significant effects to the learning transfer after consulting education, the
learning motivation, the educational contents of education training, job -
relevance, actuality of learning and transfer, the support and opportunity
of organizational members are the main factors for influence.

The implications based on the research results are below.

It has been confirmed that the learning motivation of the personal
characteristics have significant effects to the learning transfer. It is
necessary that the educational institutions should provide the purpose and
progress plan of the education for advanced learning of learners to
support the learning motivation of the learners.

As for the factors of education program, the job relevance,

education method and the actuality of the learning have influence on the
learning transfer.
And, this means that the consulting educational institutions should
consider the characteristics of consulting jobs and learners for designing
the learning transfer when developing the educational curriculum so that
the learners’ educational needs are considered and the educational
contents and method can be designed that can be applied to the actual
field of the education.

As for the factors of the organizational environment, it has been
suggested that the support and transfer opportunities of organization
members have influence on the effects of learning transfer.

The two factors on the working environment in terms of the learning
transfer what the learners have learned to the work place have a high

influence but they are not the means of the control by the educational
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institutions. However, if the importance of the learning transfer
environment 1s recognized and the efforts for the creation of the
environment are highlighted rather than the problems of transfer is
recognized as the learner’s personal problem in terms of the organization,
it 1s thought that it will lead to the improvement of the organizational

performance beyond the improvement of individual capacity.

[Keywords] Consulting education, Educational training, Learning transfer,

Consulting, Educational program
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