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N 2Att(Jang & Lee, 1998).

9

I R

3]

4

Al

=
e

Al

Al

o

L
Bl

Jofl A A

S
i

F™ (Turner, 1982), 11743

SH| & S

= AA]

(13
=

o
=

A9 A

3

Al
=

s

Akl 27

=i
=

A2

|

1= Jth(Bower, 1982).

9

=979

El

=
e

249] 7}

g%z He 7

SRS FAPARS

St
=

A o

AT AGAA], 2

|
L

™ (Kubr, 2002),

o

| AggAel meAtEA el
, 2009).

b ekt

e 39n
0|

o)

5

7

k1 [e)
gEs

2AE B, A

i

=

T

SH| =

SLE.O
2 Ax

ge] o

ol

™ op ~] K i~
- X ~ Ho
Ho = .1'0 Ho
" o 7R A
= R oy =
o ‘ralﬂ N o ~
olJ B B BK
s ] o N
m o o
X ,.% ‘mwd mmE
| [ El
zUoT ! w 0
T =B =
Xy - e =
T = S X
% - m/t < T
o R Fo " - w ~
= N =7 X TN o
L BV - S
o= R N - Bl
KR om RIT S| K| .
B | T o I 1% | = o s
X = 10 =0 K N
o 1e) 1 ﬂﬁ o o ~ o
| % < v T o o
LG i o |
P e o= i | ¢
u e | RO .
ol MR R xR | K
_
GO R Y B ST o S
G I T - I =
R G I = il BRI T
X 5 = | K N N . N
S S A I ;v B o =l B
o H R R R KT T | R
~ =
A N N o |y R
|2 & K X B X =
o — A =) - o » =
3 == N N B2 | E B
£ 9 oy 8 & B | o
B|S 2 z £ 2 a | = lm
R < (o = — & B o
Ne M = S| %

_12_



Jang & Lee(1998) | RE7L, welat, weAt, @7d, AH7}
AN AFRA DANA ofmet P AN eiAle 2
Kubr2002) | T B5& Fwske g%t vlxAz qgas 2AA] ol 3
BE AT 9o UL

AT AGAA,
E

2} u]-;'ﬂapJ—E_O_

o= 0=

=)
k)
Y

Akt

IAEE, HFRof]
ek

= F7le At AEHES] 9o 7148 &3 led 1 W
8o [® 2-4]9} 7}
(¥ 2-4] AAHHE 27
SR o8
qpag |FEEC] AR ARAAG Au 49Ad 49
o Base, A4ERY B 7o) Fet F8%5
TE, BH, AAEA 5o WAel oA AAH, 5E
aE  [ALES TWH FASHE 5. 58], 455 of
olsishe 4859
el Wt W Hzsty 48 a7 4 9
24
=]
=
. ARA A Hold & JES 2o W, AR D A2He
o z3) e 53
Bepa BAREY e TAS vgos kelyt
A F A
i L Qusd BT BE of5S Fos] A7k 5
qage VR WA ST 2A9] RE U Aol
R AdG 4] e Al

D =R GTIEA EAE])
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22 ARAEA L B o2 1

2.2.1 ARAEF A0 Ao

Stress) Ex XA AEHA(Organizational Stress)2H= 8-0]2 AHISIE Q=4
AFLEYLAE 220 ARAGNE @Al SAAY] 4f0] d Fol T8
d aaRA SUE AF7F e wopo|th(#EP%, 2014). ARAEHAE
s PEsl] WA 4 dE BN WA AL AdR
ot gty A Adoeltt. ARAEH A tsiAE At 2k
Pe FEA e ohekRt golw Qlstel FAH Aidel gl

gt ARAEY Ao disiAs e A7 AyE v, AHAGIRE &
Pole AHHESC| Adste AFAE 2 dojie= A7 B9 AA
o]t}

A A FAEY 2o tisiA Schuler(1980)=

584 2l
= AFAEF AL AGOsitt. TR, ARAEAE )
st Aom T AdHolA MAA 730 S-I BA

A e dAtolgtar Aot (Lazarus & Folkman, 1984; Kahn &
Boysiere, 1992), 75 Fafst=t o] XA A Qst= J=rt Ads
g3 ot HALE Tole Zlog 2Z Yo FALEAN IR HE
& 4 e 8dEe 2HAQ ider HE Asik Qle™(Greenhaus

& Parasuraman, 1986), 2] IroizpolAl A A- A2 A-FH2 S do

7 R gt H-82 whgor HE Ad|(Luthans, 1992), FTHALS]

e
=
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o qlold Addst BHe FuH APS FUCR FREAT HRU-go|
A + o7t ltk(Handy, 1995).
UM E AFAEH 2 disto] ohfRt AolEe] WA ed, £7

AEFAR AHost= As|(AFA, T

o I 7} g 9
344 Bt 544 9o dete 504 a4 o ol 7|
Schuler(1980) | QlollAl 2o 2450l Jl8l, Ak, aFel Aol wet v
et A
Lazaru &
Folkman(1%84). | b2 sgefo] s2304 Aoiol STl ohfslE B4
Kahn &

Boysiere(1994)
Greenhaus &

ZAUA A NFFHE stk 2EH 29l

Parasuraman(1986)
SAA, A9, FHH dES dove oFEEAH gt 2F
Luthans(1992) )
ozt H-54 whg
Handy(1995) Rt g o] A AY Atolof| A WAst= THAA
AFA, H3d

224 Aol A WAst AR4w T AEAA

A olgg | Adeld 4T, AY 5o FRe gvtn =2 W ARer
(2013) Q2477 RAgste] WS A
A Hugge] 2py 2us 229 age 4eAge] £Y
g9 2=(2016)
7oTT _ B _ -
A= o Ast= TS
HAATE vgor A7} A7)



222 ARAEH A @9l

AR ARggel BFsAL A AAATAAE ARAEHAY
WAEs A0l o obdel uteh ol SHEEoklA ARAEHA 8ol
B Ao} Aaslen] ARAEds aQle] E44 Az AR A
glo] of@ 7|ze] wet AEA 2o WIsH BRsh] 44 oot AT
=2 9 gl weh A A7v} olFo] ALK, 2016). HFAE
g aqle ARet ARsAT g sk AEdradoRA et
Hopo A Agte] Aed 2w Zxsti, Aelelst Hopldi Ao A
Ad ZWe, 4G WAL AREY ZUe gxste] At Aaw o

A Selye(1979)= HE AEHAZE BAAoIx]= ks A& 2QIsH3
=, 2E#A 891& 38 SHy B2 SHo g FEsto], 434,
AL B E2 oY Aot Zol AE-A Hbgo] FAA o AdAQ
Atz Yees AEF A 890e fFAEH X (eustress)2Hal Skal, 7iQ1A-2 2]
A-A754 Aiep Zo] AEYA §RZo] RAHolm Al Avtz e
U= AEfA Q92 YyAEH A(distress)2tal 25}t Eustress 2= ©
ol dgl2o] HEoQl ‘eu—"E ‘good(FEZ o] £ LA)S=Z Ao}
I Sstress & BOIA L AEFHAQ ‘distress’ @t HIE+E fEgoR wHEo

A
Ak EQE eustresse FAZ QA AEHA Q2o LEHYAY ELH O Y=
Apgro] Aol 3 AYsH7|E S (Simmons &
g JAEFE, Fo8 9 &3

o]
Nelson, 2001), eustress= HofAe] 2F
S7HAITAL SHAA 2B A g9ls oA Hesh=dl IAA ¥ olE

=

SU %

| 4 Sl 58s 7HHoF vl TSkt (Hargrove et al., 2013). <

Al 7S SHAIZIAL AFEEA AHA "t FAEJ] AAHS Foll 571
£ Hoste AEHAE eustressttal AWs5H| X Stoh(Kuntz et al.,, 2013).

ABAEHAS WAYPAZ|= 399 Hsia= FHelHdoz oofst A=

o] APH=ul, WA sfeloA HPH HFAEHA gRlo Wt AF=S A

HEH HRAEHA QRS 37] g9le=2 FHEste] XAEAI 220y o
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SEAN AFaA, JIEA 2 7]EH9L°LE§ TEoh= ﬁéﬂ 7t A o™ (Brief
et al., 1981), 9A] 37} Q1o Me1A oJgkq
Ql, AtR]A z|YQRlo=s BEoh= AT “jr(Steers 1984). T35t ARAE
gl aQls A adlor FEIOEH AU HAEA, dFaTet o
D71, 2AEAY A9, 22RO a7 YW S or FFsh= ddlet
(Beehr & Newman, 1978), #a+, =24 a7, g8+, HJITALA

B 56t= Adf7t Qlth(Quick & Quick, 1984). ARAEHA Q218 4
AlEste] 67 a9ler FEste AFE AP, S At Bdadl, &
A oztac]l, Agrtac], gdgadl, FH/NEal], deAAedes &
73t A4eH(Schuler, 1980), A2, =AEA, AW AL, diJA¥A, 7
S, R Ao oigt A4 HYgow FRI AFE P SH(Parker
& Decotiis, 1983).

IUolAe AFAEH A Qo digt thefet d4-5o] A=, 4
AEHA 89l 7R FEGe=EH, WA 2 3
840 A agl, W24 aQlo] A oA AFe a8t

=S
o L
aglom bt AdP} gom g, 2016), AR5, 2454, A

lr o
-
s
ool
o
il
>*
EN
>
2

d

b 0 X oo Ao

S 30 8RICE U Aok AH(EEE, 1997). AFAEH A Q1S
=10l S WA A5t =€, AFaT, AFAEAd, AFEE,
AZS, A, BgRAd, Adws 5 871 aloew FERet Asirt
Q=g o= A ZFolA KOSS(Korean Occupational Stress Scale)#t ©]
BOoR ot A4 ARAEYA Ao 7 Wol E8E UTCEAR
9], 2005). 53], 2 ARG FAeHE ALRE Ao oigt AFA
EfA SAHAEA7E AT E=E AAHERE A4 S IR, A
MY, AFRE, 2ANE, JilEE, AHAYEY § 071 Qe ARAE
gl 8ls ERSITCEEE, 2017)

AL ES s Ad2 A9 E44 A9 g7 AR vges 7
Aol st AEY ZRAE tigh AFgdt 18] A side] digh
G = ol dsHA =, ZRAE £ofof QlojAk ¢Fof tieh Ao
At S]QE7E 11, ZRAE Ago] ditt =AM g g AFZo]
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EHAA 24 244, 240 25, FI4 as
RSk 4 571, %, g RA%
PARAR=EC! H|ZAA 2ARs) ugald oAAEA A,
=170 _
el
e as AAH 8
9H4(2016) oF a4 A1 aol
-2l 84 243} 97 AeArgsts AA-BHH a9
7|t 2 A Y& 57), &% 57)5o, 7ddg
AN T8, AT8A, 4EF £, 7473
qerg QEFF7E, A, FATHEE RS
A (2017)
EAehd AR5 AL, dFAF P, AN
A5 g, AEA
ALY ES HR A A7

HYDTLE vlFoR A7zt H74)

223 ABRAEY A SHLEA

e

1590
Karasek et al, 1998),

Occupational

Stress  Index(OSI, Belkic,

=74s5}7] 93l Job Content Questionnaire(JCQ,
2000),

Effort—Reward Imbalance(ERI, Siegrist et al., 2004), Copenhagen Psychosocial

Questionnaire(COPSOQ, Kristensen et al.,, 2005), Copenhangen Psychosocial
Questionnaire I (COPSOQ 1, Pejtersen et al., 2010) 59 o}t SAHEF=

ol JNIE At U= o5

A 29 5= 2Ed =l A

=
-

o}

- -

sho] ArgsiTi 2]

of 8 7|E AFLEHL HEES

AETS

7

=

=

==

[}
ot Sk ZREAEHA ZHLFQ Korean Occupational — Stresss
Scale(KOSS, A1 9], 2005) % COPSOQ IS Ediz g=te] @Aof

gt COPSOQ-K(A7#, 224,

2013)& NSt
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AAEHE) O] AR AEH A SAET TS 9 JAA 45 B9 1
AHE gt AFAEH A SAH=F7F ALHATCEER, 2017). 2 573
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COPSOQT (Copenh | COPSOQH|AE HI®o=Z 3717]
Pejtersen et al. ) B . _
2010) agen Psychosocial | §dog2 (AFL/EHE/F=
Questionnaire Il ) &)
Humboldt et al. c 1 S AEF A A9l ARAEHA QA
onsultants Stressors
(2013) AEF A T deEr
KOSS(Korean =93, ARaT, A7 2
AR £1(2005) Occupational Stress | &, ZE&0A, JAZS, ZFHA
Scale) A, BARZAA
COPSOQ-K FdFaT, 2A&EFHE, A=Y
AR, e 3 o 3
= U (2013) (Gopenhagen Psychosocial | & @2, d-7HQ1 AL, 3A7H4], A
Questionnaire—Korea) A&oHg, FAZ P=
AH"E
ZIHEA, H Ao, dRRd, &
2} A2 AXEH A
ey VEEEAE ] e, Ase, aagsa
ST

WPITE Edz A7 A7)

224 ARXEH L] ARAT

e ARAEYsc BASNAE AFAE LY A0 B AT, A
SrEdse] GFOR A Ave] P AT, ARAEAAC] Ak P

AWA 9], 2004; 84, 2015). o] & AFAEH AL JFoz I3t At

et AFE2 F2 2Rt w5 22 oA Ar|asd, FARENS, 3=

Ql, olZlox, ZFA Sof o] FaPslomw, dFo FaA W AFLHY
31

2k = Jrheds, A48, 2001 ad, A, 2005 3G
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2 e (Hamilton et al,, 1993; Glazer &
Beehr, 2005), A FAEH A7 } 40}74‘4 Lﬂﬂ“ﬂ 2] 5o et F¥A T A
J =

A gt oAy e AA A5 @A

b
o,>'
o
R
2
o
E
1
2
ol
o 4

=17
=

W A dh 5O olojhozy 2AH

SHARE A FAEAC] AT tigh A avtE Axste oY
St AFES Zol B 4= Ut} Selye(1979)= AEFHA 9918 FAAQ =
W B SHor FEste], A, A H 2 79 Aot o
AEY A REgo] FAAoH AMA AvE UEhes AEHA 890E
2AEH A(eustress) 2t 611, FHQ1A-2AA-A7|=A Axpel o] AEFA
Hhgo] FAgzolw myzl Ayr Ueude AEHA 8¢ HAEFA
(distress)2tal FESIATE o714 ‘eustress’2l= Tole 2] Ao] HEFolQl
‘eu—"5 ‘good(@EZ Fo] £2 L) o2 AESHAL Sstress'E B4 L

AEF A ‘distress’ @ HHEE g og "rtSo] At

o]o] Selyer eustressol] HioliAl= AEA HHgo theh A& ol HA

Al AMtEA w2 oo Aoe Zde Ao 3yt vew, distressol

oA 2EH A REg] dis] FAgA ol el AxzA Q1422

A-qQ7leA At E2 F()9 avpt yte A Eeltesn e
S

AEgATE BAGA0|R = drtal FSHITE. R eustresse 54 Q)

gl qdle] =EHJIAY &5 Qe AR SRRl BAA-EeA wE
Solgt Agsl7] = 3 (Simmons & Nelson, 2001), eustress®= &) A 2]
Ao HEd, 7949 9 & FTMAXIHL stHA AEHA QS
2] st XA gl o]F E8Y 4 Qv TS HAoF v
Aottt (Hargrove et al., 2013). 9A] A7 SXA712L AFREANA AF7
of tigt IHH] AAHS TN F7E Focts AEHAE eustressgtal A



tHKuntz et al., 2013).
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(Yerkes—Dodson Law)ztal A TtHYerkes & Dodson, 1908; Fricchione

= 13°® yehlid [1Y 2-1]3% g

et al.,, 2016). Yerkes—Dodson Law
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2 AEd A (Hindrance—oriented Stress)= -

—Eg:

Ast A: Qltk(Cavanaugh et al., 2000).
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tH(Lazarus & Folkman, 1984).
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SRR
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187 3.532 2.896 3.126 3.147
A= (%) 16.818 | 13.791 14.884 | 14.988
TR EAF (%) 16.818 | 30.609 | 45.493 | 60.481

s A= 24S AAsan. 24
0.85302 Ueht A7t &2 & sttt

tgom uus W FLuso] tig BAE aRAg At £

MATE [® 4-5]9F 2o hEpeT,

(5 4-5) ) B Bawse] BAH aQRy (4]
Q ol =A5)= Qol] QoI Q9l3 A==
a5 516 472 193
a5 493 495 130
Z}7]
) a5 749 169 034 793
asy
S 818 129 115
545 742 191 106
SIS 123 780 196
RHE) 170 785 138
AT w3 199 736 158 963
) =)
T4 192 693 221
HES 190 773 218
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A1) 175 .087 844
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e A3 051 262 836 880
CEs
d3H4 171 170 780
A3t5 .017 129 182
54k 2.516 3.612 3.411
SEAHEEE (%) 16.773 24.081 22.7742
R ) 16.773 40.854 63.596
3zt AA Ag" aEeAE Fol Ar|EEHAYY EEHIS «©
FHoZ AAGT § 2 A4 upfHSRE AHRE Ar|asd, ARNES F
L2 AMGH AAPATE 3749 aler AAAL FYSHA FEH
Aot FE9 37 89 BF I8F 1.0 oS FFoM, QAFAAE
0.7 oJA9] e Hgom FHBAZE 66.702%7F Y2024 Ahdr &
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Bsd4 .830 154 124
a5 778 223 .108
=y 120 .790 195
=) 155 791 140
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ol = .200 .706 .220
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ABSTRACT

The Effect of Positive Factors of Consultant's Job
Stress on Consulting Performance

Kim, Tae-Young
Major in Management Consulting
Dept. of Knowledge Service & Consulting

The Graduate School

Hansung University

In the era of the Fourth Industrial Revolution, which is represented
by super—connection, super—intelligence, and super—convergence, it is
expected that the barriers between industries will be broken and
fundamental modifications to the business model will be inevitable,
regardless of industry. For companies, survival and sustainable growth
have become the most important issue and the most urgent and realistic
task. In the demands of these changes, the role of consulting, which will
lead the innovation of companies and maximize the competitiveness of
companies and the synergy between the economic players through mutual
connection, will be increasingly important. Due to the rapid increase of
consulting firms and the resulting increase in consultants, competition in

the consulting industry is intensifying. Furthermore the barriers to entry
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are not high due to the nature of the consulting industry, and there is a
nationally recognized consultant qualification system in Korea, but
because it does not guarantee legal status, anyone can do consulting
work, which are causing more competition. In this way, the consultant,
who is a consulting industry practitioner, is exposed to considerable stress
environment due to intensified competition in the consulting industry and
the difficulty of performing tasks as a professional and knowledge
worker. But there was a lack of job stress related study for consultant,
despite studies on job stress were actively conducted in other occupations.
In particular, the consultants' job is different from other occupations, and
based on their competence and professionalism, they has commitment to
the consulting project, confidence through solving the problems of the
client, creativity and immersion in project execution, therefore job stress of
consultants is expected to show a lot of positive factors. Recently, in
Korea, a tool for job stress measurement of consultants was developed
based on exploratory study. However, no empirical study on the job stress
of the consultant was conducted. So the purpose of this study is to
confirm the relationship between the positive factors of consultant's job
stress and consulting performance by using empirical analysis.

For this purpose, this study first derived a research model and
established a hypothesis to analyze the effect of positive factors of
consultant's job stress on consulting performance based on previous
studies on the influence relationship of job stress through domestic and
overseas literature. The research model used the newly developed
consultant job stress measurement tool as the job stress factors of the

consultant, and adopted expectation reward, job stability, work burden,
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and problem solving as the independent variable according to the purpose
of this study. Self-efficacy and job satisfaction were adopted as the
mediating variable and finally consulting performance was adopted as the
dependent variable. After that, based on the previous studies, a
questionnaire for empirical analysis was prepared and a questionnaire
survey was conducted on 754 consultants who had actually conducted
the consulting project. Among the 297 questionnaires collected, 292
questionnaires excluding the missing values were used for the final
empirical analysis. Using SPSS 22.0 and AMOS 22.0 statistical programs,
frequency analysis, descriptive statistics analysis, exploratory factor
analysis and reliability tests were conducted. And then the research
hypothesis was tested through confirmatory factor analysis and structural
equation model analysis.

As a result of the research hypothesis test, it was confirmed that
the positive factors of consultant's job stress had a significant effect on
the consulting performance through mediated effect of the self-efficacy
and job satisfaction. First, in the relationship between job stress and
self—efficacy of consultant, expectation reward, job stability and problem
solving, which are positive factors of consultant's job stress, have a
positive(+) effect on self-efficacy. As a negative factor of consultant's job
stress, work burden has a negative(—) effect on self-efficacy. Second, in
the relationship between job stress and job satisfaction of consultant,
expectation reward, job stability and problem solving, which are positive
factors of consultant's job stress, have a positive(+) effect on job
satisfaction. On the other hand there is negative(-) correlation between

work burden as a negative factor of consultant's job stress and job
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satisfaction, but it is not significant. This is because the main
measurement items of the work burden used in this study are the usual
things such as overwork, time pressure, concurrent work, and so on, due
to the nature of consulting work. In fact, on the consulting field, it often
happens that consultants need to do something else before they finish
their job, and a tight schedule is common due to the time-sensitive
nature of the project for which the due date is fixed. So this work
burden is part of everyday life for consultants and is accepted as
somewhat predictable and well tolerated by the unique nature of the
consulting business itself, it seems that the work burden is not sufficiently
influential enough to have a direct effect on job satisfaction. Finally, the
self—efficacy of the consultant was found to have a positive(+) effect on
the consulting performance, and the job satisfaction of the consultant had
a positive(+) effect on the consulting performance. The results of this study
were confirmed by an empirical analysis that job stress of consultants has
a positive effect on consulting performance. This is because, depending on
the nature of the consultants’ job, it is based on their competence and
professionalism that they have commitment to the consulting project,
confidence through solving the problems of the client, and creativity and
immersion in project execution are high, and the higher the sense of
challenge to the project success and the sense of accomplishment, the
higher the efficiency of the work. Therefore, it is possible to maximize the
consulting performance by raising expectation reward, job stability and
problem solving, which are positive factors of the consultant's job stress.
This study has great significance in that it is the first one about the

empirical study of the job stress for the consultant who has not been

- 125 -



studied yet, while the empirical studies of job stress in various
occupations have been carried out. And it is meaningful that this study
expanded the scope of consulting research to the category of job stress.
In addition, this study is significant in that it confirmed that the
consultant's job stress had a positive effect on the consulting performance
focusing on positive factors while the previous job stress studies mainly
focused on negative factors, and suggested on how to manage job stress
for consultants in the future.

The limitations of this study and future research directions are as
follows. First, it would be meaningful to conduct research to examine the
difference of the influence relationship of job stress among the consulting
specialty fields. Second, based on this study, there is a need to conduct a
job stress study by comparison of multiple occupations with lawyers,
accountants, tax accountants, patent attorneys, labor attorneys, etc. Third,
there is a need to expand consultant job stress research on more diverse
factors by complementing measurement items on personal ability and
consulting characteristics among the consultant job stress factors that
were not included in the empirical analysis of this study. Finally, if the
consultant's job stress is considered to be positive, it would be meaningful

to use the stress response attitude as a moderating variable.

[(Key words] Consultant, job stress, expectation reward, job stability,
work burden, problem solving, self—efficacy, job satisfaction, consulting

performance
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