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ABSTRACT

A Study on Effects of Consultant's Capability and Consulting
Type of Each Department upon Business Outcome

—focused on small scaled agri—food enterprises—

Lee Seong-—sik

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

This study investigated effects of consulting of each department by
consultants' competence upon enterprises' management outcome. The
subject was small—scaled agri—food enterprises of manufacture and sales
in the nation. The study verified effects of management consulting upon
management outcome of enterprises to help government and private
consultants give customized consulting service in accordance with
enterprise characteristics at support of consulting of small—scaled

agri—food enterprises.

Last some years, foundation of small—scaled agri—food enterprises
constantly increased to have small scale and to have a lot of difficulties
at product development as well as development of sales channels because
of shortage of professionalism, and stable growth because of shortage of
fund and no system of business strategies. Even if central government,

local governments and private consultants gave a lot of consulting and
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education, small—scaled agri—food enterprises had difficulties at
counteractions against diversification of food business, characteristics of

raw material and variety of consumer needs.

A lot of precedent studies investigated effects upon consultants'
capability and consulting outcome, or many business types iIn
comprehensive ways not to verify consulting outcome of small scaled

agri—food enterprises.

This study investigated effects of consultant capability having influence
upon management outcome of enterprises, 38 items of consulting types of
seven departments (strategic planning consulting, new product
development consulting, public relations and sales promotion consulting,
sales channels development consulting, production process improvement
consulting, quality control and sanitary control consulting, business
process improvement consulting) upon management outcome (sales
increase, profitability, cost reduction, increase of market share, production
efficiency, less defect rate, effective business operation, and management

planning).
The findings were:

The sales in the beginning stage after business foundation started from
retail oriented sales based on relatives and other human relations as well
as Internet based sales to expand up to regional shops and wholesale
business, and to keep good quality of the product in the process of sales

increase to sell at large scaled shops.
Effects upon management outcome were:

First, consulting types of each department were: New product
development, public relations and sales promotion consulting, sales
channel development consulting, and production process improvement

consulting had significant influence upon sales increase, profitability and
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cost reduction, and quality and sanitary control consulting as well as
business process improvement consulting had less influence upon

management outcome.

Second, items of consulting of each department were: Management
improvement, development of differentiated products, customer
satisfaction, recognition, increase of good customers, productivity and less

defect rate had significant influence upon management outcome.

This study suggested stable growth after foundation of small scaled

agri—food enterprises:

First, marketing strategies should vary depending upon features of

enterprises to give customized consulting according to access ways.

Second, small scaled business should have commodity development and
sales promotion by public relations to increase recognition and to develop

sales channels and to grow up enterprises.

Third, consultants with enough experience and knowledge on concerned

industry could give consulting on agri—food enterprises effectively.

Fourth, small scaled agri—food enterprises often had not internal
competence to the environment, so that they needed continuous support

and control.

Key words - agri—food enterprise, consultant's capability, consulting of
each department, management outcome, customized

consulting
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